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We are delighted to present the
first Kent LTD. report, providing
a comprehensive insight into
Kent’s largest privately owned
businesses and the vital role
they play in the county’s
economy.

Kent combines the scale of one of England’s largest counties with
a unique strategic position as the UK’s gateway to international
trade. With a population of over 1.8 million people and close
integration with the London and South East economy, Kent
supports a diverse and resilient business environment spanning
logistics, manufacturing, consumer markets, healthcare and
professional services.

The Kent LTD. 2026 report provides a timely and data-led insight
into the performance of the county’s largest privately owned
businesses - organisations that collectively form the backbone
of the regional economy. The Top 100 companies generated
£12.5bn in turnover and employed over 51,700 people,
illustrating the scale of the mid-market and privately owned
sector’s contribution to economic output, employment and local
communities.

The results reflect a year of both progress and pressure.
Overall turnover increased by 4.9%, demonstrating continued
demand across many sectors, while employment rose by 8.5%,
highlighting ongoing business confidence and investment in
people. Overall EBITDA declined by 9.8%, mirroring the wider
economic environment as businesses contend with rising input
costs, wage inflation and persistent margin pressure. Average
wages across the Top 100 increased by 4.1%, broadly aligning
with county-wide trends driven by skills shortages in logistics,
construction, healthcare and professional services.

Consumer-facing businesses, supported by Kent’s large
population base and visitor economy, delivered strong

10.2% turnover growth, while Business Support Services
expanded employment at pace, reflecting increased

demand for specialist and outsourced services. In contrast,
Manufacturing & Industrial and Real Estate & Construction
businesses experienced EBITDA pressure despite solid revenue
growth, highlighting the capital-intensive nature of these
sectors and ongoing cost volatility.

Kent’s international footprint remains a key strength. The
report highlights 25 internationally owned businesses
operating within the county, generating a combined
£16.8bn in turnover. These organisations play a vital role
in employment, innovation and infrastructure investment,
further reinforcing Kent’s position as a globally connected
business hub.

We offer our sincere congratulations to all the businesses
featured in this year’s Kent LTD report. Their performance,
resilience and continued investment underline the vital role
privately owned companies play in driving employment,
innovation and prosperity across the county. Each
organisation showcased here contributes to Kent’s reputation
as a dynamic, ambitious and strategically important region
for the UK economy, and we are proud to recognise their
achievements.

Martin Verrall

Tax Partner and Gatwick
Office Practice Leader

Jon Oakey

Audit Partner
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About

Kent LTD. is part of an annual series of business analysis by UK county which seeks to highlight
and celebrate some of the county’s most successful, privately owned businesses, and provide
them with the recognition they deserve for their contribution to the region and wider UK
economy.

We begin this report by reviewing the county’s 100 largest privately owned companies, based
upon turnover, providing an insight into the scale of Kent’s privately owned and PE backed
business community. In analysing the financial performance of the region, we have also
looked at two core metrics over 3 years:

+ growth in turnover; and
+ average EBITDA (earnings before interest, tax, depreciation and amortisation) margin.

We have chosen to look at these two metrics as they provide an indication of scale of the
businesses in the region as well as the contribution to the economy. The report highlights
the top 25 within each category, providing a yardstick against which the county can assess
its economic performance, and businesses can benchmark themselves against their peers.
Finally, we look at Kent’s largest international businesses who are significant contributors to
the local economy.

Our methodology explained

Kent LTD. 2026 is compiled using the most recent
publicly available accounts (as of 4th February 2026)
of Kent’s private businesses.

The report excludes companies that are listed, owned
by listed businesses, schools, trusts, charities, and
businesses that are subsidiaries of overseas companies.
We have also compared our data with prior year results
to provide an insight into economic trends across
sectors.

Inevitably, there is an unavoidable time delay between
the availability of data utilised and the ultimate
presentation of this report, alongside differing year-
ends to consider.
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At a glance

Turnover range
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A closer look

Analysis of the Kent LTD. results by location indicates a concentration

of activity across several key hubs, notably Dartford, Maidstone, and

Canterbury, as well as other strategic areas highlighted on the map
below.
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Sector breakdown”

Manufacturing and industrial Business support services m Real estate and construction
Technology, media and telecomms —

-

-

Manufacturing

and industrial

Turnover range

£45m - £859m

@ Turnover £2.9bn

EBITDA £213m

@

o
o
o

Employees 7,094

Average
wages £35k

©

Change
from PY

Total
companies

GZ) Automotive

<3> Energy and
environment
(3) Manufacturing

@ Other

*where 2 or more businesses featured.

Business support

services

Turnover range

£53m - £173m

@ Turnover

@ EBITDA
lﬁp:“‘il Employees
] Average
N8/ wages

£1.4bn

£47m

I, 174

£39k

Change
from PY

Total
companies

Cé) Transport

and Logistics

C‘-f) Recruitment
C) Professional
2 .
Practices

@ Facilities
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Sector breakdown

Manufacturing and industrial Business support services m Real estate and construction
Technology, media and telecomms —

-

Turnover range

£50m - £526m

@ Turnover

EBITDA

@

Employees

o
o
o

Average
wages

©

£3.3bn

£170m

23,142

£29k

Change
from PY

Total
companies

Food and
beverage

Other

Retail

Leisure

Real estate and

construction

Turnover range

£4é6m - £313m

Turnover

EBITDA

@ @

o
o
o

Employees

Average
wages

©

£1.8bn

£42m

3,633

£62k

Change
from PY

Total
companies

G@ Construction

<3> Real estate
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Sector breakdown

Manufacturing and industrial Business support services m Real estate and construction
Technology, media and telecomms —

Technology, media
and telecomms

Turnover range

£72m - £80m

@ Turnover

(£) EBITDA

Employees
= Average
= wages

£152m

£9m

360

£55k

Change
from PY

2

2

Total
companies

Technology

Turnover range

£49m - £6im

‘ Turnover

EBITDA

Employees

Average
wages

£170m

£32m

679

£31k

Change
from PY

®
@

Total
companies

Pharma
and biotech

Healthcare
services
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01
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Total turnover

£16.8bn

% USA Switzerland
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. Japan ‘ ’ ltaly
‘ ’ France Sweden
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About Grant Thornton

We are the UK member firm of a global network that employs 76,000 people in 150 markets. We
combine global scale with local insight and understanding to give you the assurance, tax, and
advisory services you need to realise your ambitions.

We go beyond business as usual, so you can too. We make business more personal by investing
in building relationships.

Whether you’re growing in one market or many, you consistently get a great service you can
trust. We work at a pace that matters - yours - bringing both flexibility and rigour. We celebrate
fresh thinking and diverse perspectives to bring you proactive insights and positive progress.

e UK employees UK partners Turnover UK offices

People worldwide FTSE 100 are non-audit clients
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Meet our team

Julian Ayling-Rouse
Director
T +44 (0)129 355 4143

E julian.ayling-rouse@uk.gt.com

Thomas Harrison
Audit Director
T +44 (0)129 355 L4+07

E thomas.j.harrison@uk.gt.com

Isabel Thomas
International Tax Director

T +44 (0)129 355 4028

E isabel.rthomas@uk.gt.com

Heather Boden

Audit Director

T +Lkt (0)129 355 4137

E heather.c.boden@uk.gt.com

Jon Maile

Audit Partner

T +44 (0)129 355 L4034
E jon.maile@uk.gt.com

Martin Verrall

Tax Partner and Gatwick Office

Practice Leader
T+l (0)129 355 4087
E martin.verrall@uk.gt.com

Esme Butcher

Tax Director

T +44 (0)129 355 432

E esme.butcher@uk.gt.com

Jon Oakey

Audit Partner

T+l (0)129 355 4068

E jon.p.oakey@uk.gt.com
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