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Agenda

1 Opening & introductions Rachel Parker
2 Navigating technology risk in 2026 Aislinn Mae
3 Fireside chat Moderated by Mark O’Sullivan
6 QEA

© 2025 Grant Thornton UK Advisory & Tax LLP. Technology risk in complex environment | 2


https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents
https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/PowerPoint-Tips-and-Tricks.aspx#agenda-s-and-table-of-contents

Commercial in Confidence

Industry experts speaking today

Aislinn Mae
Director,
Grant Thornton UK

Jamie Beaumont
CFO,
Trustmarque Ultima

Mark O’Sullivan

Partner,
Grant Thornton UK
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Navigating technology
risk in 2026

A finance issue, not a technology one
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The argument

Every technology decision made today

has a second life in someone else's spreadsheet.

Investors Lenders Insurers Regulators
Pricing governance, Pricing operational Pricing the control Pricing retrofit answers
supportability and Al resilience into facility environment into the against embedded ones
exposure into the multiple terms premium

The CIO manages the technology. The CFO increasingly owns the consequences.

Technology risk in complex environmen
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The framework for today
The CFO Scorecard

Four quadrants of the CFO role — technology risk now reaches into all four

Value creation Stakeholder management
Generating value through insights, strategic decisions and |dentifying and balancing the needs of audiences inside
leadership of change and outside finance

Business protection Operational delivery

Controls, processes, governance and compliance Core finance function activities that form the engine

responsibilities

What currently captures your attention and what doesn't?
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Quadrant 1 | Business protection

Where most value is destroyed before anyone notices

o say a cyber incident o are very confident in their
o would threaten business o ability to manage that

risk

continuity

Source: GT Finance Leaders Barometer 2026
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Quadrant 1 | Business protection

Where most value is destroyed before anyone notices

o say a cyber incident o are very confident in their
o would threaten business o ability to manage that

continuity risk

READ FROM THE DEAL SEAT

® Cyber resilience is now a finance KPI

; ; /o ® Absence of a governance answer is itself a finding

® Downtime is your competitor's opportunity

M

fall in H1 pre-tax profit

APRIL 2025

Source: MES H1 report, November 2025 | GT Finance Leaders Barometer 2026
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Quadrant 1 | Business protection

Where most value is destroyed before anyone notices

o say a cyber incident o are very confident in their
o would threaten business o ability to manage that

continuity

risk

say Al is outpacing their

controls and governance

Source: GT Finance Leaders Barometer 2026
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Quadrant 2 | Operational delivery

Where technical debt accumulates quietly

FROM THE LIBRARY’S OWN POST-MORTEM

Og O
B r I t I s h “ 0% o Legccg systems made the attack worse

[ ® Many systems could not be restored — vendors no longer supported them
I ra r g of financial reserves consumed by

recovery Mod : q -
odernisation was forced, not chosen
OCTOBER 2023 ®

HOW DOES THIS READ FOR YOUR BUSINESS?

If a critical system in your estate had to be restored tomorrow — could it be?
Which of your systems are out of vendor support today, or will be within 24 months?

What's the financial exposure — not in IT cost, but in days of disruption?

Source: British Library cyber incident review, March 2024
© Grant Thornton Advisory and Tax LLP
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Quadrant 3 | Value creation

Two Al failure modes — same root cause

G ©

Orphaned ambition Invisible exposure

Al deployed at pace. Governance scaffolding absent.

Anyone valuing the business sees discretionary cost. Anyone reviewing the governance position prices it conservatively.

S Indemnities follow that often weren't expected.
Value realisation gap.

Same root cause: tools running ahead of people.

79% 77% 85%

intend to invest more in upskilling and talent say transformation investments are costing morale say the strain on the finance function is unsustainable

Source: GT Finance Leaders Barometer 2026
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The takeaway

Technology risk in 2026 is no longer a technology issue.
It is a financial, operational and strategic issue.

The CIO manages the technology.

The CFO increasingly owns the consequences.



Example Key Risk Indicator
Dashboards
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Example Key Risk / Fraud Dashboard

Consolidates key fraud indicators into a single view for rapid risk assessment.
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Fraud Key Risk Indicators

Procurement

@ Vendors with Master Data @
Changes

1.3K

(1.5K of Master Data Changes)
(3.0% of Total Vendors)

Abnormal New Accounts

31

(67 of Purchases)
(0.1% of Total Vendors)

9 Summary Graph

Customer & Sales

@ Vendors with Duplicate @ Vendors with Duplicate @ Vendors with Duplicate

Bank Account

4.6K

(10.4% of Total Vendors)

Address

6.4K

(14.5% of Total Vendaors)

Telephone

412

(0.9% of Total Vendors)

Payroll

Salary in % of Total payroll
expense

Overtime in % of total
payroll expense

74.83

% of Total Expense

16.54

% of Total Expense

Bonus in % of total
payroll expense

8.63

% of Total Expense

© Grant Thornton Advisory and Tax LLP

Salesperson Override Changes | (1) % of Duplicated Payment
o)
9.64% 6o/
0
(1.26K of changes made by sales) (135 of Total Duplicated payments)
% of Customer with 30% or @ High Value refund count

Higher Refund Ratio

93%

(2.5M of Total High Value Refund)

(>=1,000,000)

929

(0.0% of Total High Value Refund)

Financi

al reporting

Max Variance of Benford's Law
Analysis

2.31%

0

of transaction rounded to the
nearest 1000

22.02%

(8.8M of rounded to nearest 1000]

% of Entries nearby threshold

0.04%

{4429 of entries nearby threshold)

Technology risk in complex environment |
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Example Key Risk / Fraud Dashboard

Uses visual analytics to identify outliers and suspicious patterns across datasets

Fraud Key Risk Indicators e Summary
KRIs by Customer & Sales KRIs by Financial Reporting
Customer &t Sales @Financial Reporting
100% 63.24% 22.02%
20%
50%
9.64% 5.550 10%
0.04% 231%
0% 0.04%
% of Salesperson % of High Value % of Duplicate % of Customers with 0%
with Sales Changes Refunds Payments 30% or higher Benfords Law Maximum % of Transaction rounded % of Entries Nearby
(>1,000,000) refund ratio Variance ManualJE Threshold 45k to 50k
Customer & Sales Financial Reporting
KRlIs by Payroll KRIs by Procurement
@Payroll Procurement
80% T4.87% 14.50%
10.37%
60% 108
40% 2.99%
16.09% oore o
20% : 9.05% 0%
_ % of Vendors % of Vendors % of Vendors % of Vendors % of Viendors
0% _ with Purchases  with Master Data  with Duplicate with Duplicate with Duplicate
% of Salary Expense % of Overtime Expense % of Bonus Expense within 7 Days o... Changes Telephone Bank Account Address
Payroll Procurement
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Example Key Risk / Fraud Dashboard

Highlights key risk indicators across purchasing and payments for audit focus.
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Potential duplicate sets of
Purchase Requisitions

1,933

2,200 out of 42,015 PRs

Invoices raised before Purchase
Orders

4,118

4118 out of 129,567 Invoices

© Grant Thornton Advisory and Tax LLP

Potential duplicate sets of
Purchase Orders

7,680

518,143 out of 614,954 POs

GRN raised after Invoice

52,928

52,928 out of 634,032 GRNs

Potential duplicate sets of Supplier Bank

Details

39

90 out of 23,122 Suppliers

Analysis of P2P Transactions

Potential duplicate sets of
Invoice

4,669

14,108 out of 129,567 Invoices

Potential duplicate sets of GRN

31,007

429,373 out of 634,032 GRNs

Invoices and Payments raised Payments without Invoice or
on the same date GRN

1 1,089

1 out of 129,567 Invoices and 2... 1,089 out of 21,230 Payments

Analysis of Supplier Master Data

Potential suppliers with Missing Bank
Details

1,029

1,029 out of 23,122 Suppliers

Potential duplicate sets of
Payments

0

0 out of 21,230 Payments

Paid Invoices without PO or
GRN

2

2 out of 129,567 Invoices

Suppliers on hold with Missing Bank

Details

17,231

17,231 out of 23,122 Suppliers

Potential sets of PO Split

3,134

600,839 out of 614,954 POs

Payments made to
unauthorised suppliers

32

32 out of 21,230 Payments

Technology risk in complex environment |
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Example Payroll Dashboard

Example dashboard highlighting data quality issues between core systems.

Payroll
Workday and ADP Masterfile

Differences between ADP and WDrkday Masterfile EI"‘I‘IPL‘D}I’EE Pnpulatiun of Wnrkl:lay and ADP Masterfile
1149 ) . 1556
Differences in data held between
ADP and Workday 1242 1288
81%
104 ]
32 21 15 3 -314
1. Workday 2. Workday Not 3. Workday and 4. ADP Mot 5. ADFP
Bank Account Business Title  Termination Hire Date  Sodal Security DOB Company Employee ID In-5cope Matched to ADF Match Matched to
Number Date Hame Entities ADP Workday

Analysis of differences in data were applied to the following fields: Employee 10, Soclal Security, Date of Birth, Business Title, Company Mame, Bank Account Number
Hote: Some ditferences are due 1o missing data in ADP or Workday Masiterfile. Separate analysis on missing information can be found in ‘Missing Information’.
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Questions
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Get in touch

Rachel Parker

Partner
E Rachel.Parker@uk.gt.com

T+l (0)121 232 8769

Mark O’Sullivan

Partner

E Mark.OSullivan@uk.gt.com
T +44 779 549 1094

Aislinn Mae

Director

E Aislinn.Mae@uk.gt.com
T +44 7341 030121
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James Wilmer

Director

E James. W.Wilmer@uk.gt.com
T 441223483802

James Durrant

Director
E James.AG.Durrant@uk.gt.com

T +44 207 865 2514
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