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Driving adoption in
ERP transformation

Enabling your people to drive change in Oracle

How do we truly drive transformation in our
organisation? It’s about people.

At Grant Thornton, we understand transformation through the lens of
our five drivers framework.

Transformation is not just about technology, it is about delivering
change to people within organisations, and without clear enablement
of the people engaged by a transformation, success will be limited.

Grant Thornton helps organisations bridge the gap between
technology delivery and real-world business adoption. Our approach
brings together enablement, change management, and behavioural
adoption techniques to ensure your teams embrace new ways of
working to deliver lasting value.

Working with Oracle, we deliver this through Oracle’s Guided Learning
platform, a leading Digital Adoption Platform ready to drive success
for your organisation.

Delivering success

Potential results:

* Increased productivity High performance

*+ Retention of key talent Increased morale
* Inclusive working Increased profitability
practices

Adopters of change

Greater employee
engagement
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With global logistics provider GXO, Grant Thornton
delivered an OGL enabled change and adoption
workstream, with 99% uptake in training processes from

Driving client success

end users against plan.

This model supported GXO in going live on time and on
budget, for both site based and remote colleagues.

Setting the direction
Leading the change
Target operating model

Engaging your people
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Delivering the programmes

What is Oracle Guided
Learning?

Oracle Guided Learning (OGL) is Oracle’s

Digital Adoption Platform, providing on system guides,
configured to your organisation, helping direct users to
the correct process.

Use cases and user stories
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Grant Thornton have developed use cases

and user stories for core finance and

purchasing processes in Oracle ERP Cloud,

and we’re continuing to develop accelerated OGL flows
for clients as use of the platform grows.
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