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Oracle Cloud Remediation
and Roadmapping Services

Maximising the value of your Oracle Cloud investment

Overview

Grant Thornton helps organisations unlock the full potential of Oracle Cloud Applications through remediation and roadmap planning.
Our approach addresses configuration issues, adoption gaps, and continuous improvement needs.

Realising your investment in Oracle Cloud Applications

Many organisations have implemented Oracle’s solutions and have not seen the value and functionality available in the
product set. This is seldom about the product and more often relates to one of five key themes:

Configuration Adoption Continuous Organisational Mergers and

issues gaps improvement change acquisitions

Our approach

Grant Thornton have developed and proven a methodology for value creation in Oracle. Our approach is pragmatic and outcome
driven, with short cycle delivery of analysis and improvement, following the methodology: Assess, Remediate, Enhance, Optimise.
We realign Oracle Cloud to business needs, fix configuration issues, and unlock advanced functionality.

Key benefits for your organisation What sets Grant Thornton apart?
* Reduced operational risk » Business value focus
* Improved compliance and reporting + Deep industry expertise
* Enhanced user experience * Pragmatic, outcome-driven delivery
+ Increased ROl from Oracle investment + Experienced onshore teams
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We specialise in remediation support for Oracle Cloud Applications,
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