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Introduction
Welcome to this year’s edition of Grant Thornton’s annual review of the waste and
resource management sector. We look back at the M&A activity that took place in
2015, and explore what it might be saying about the state of the industry and what
it might mean about future trends.
We have asked Pinsent Mason’s to give an update on the legislation that impacts
the waste sector and the potential implications arising from this. This section is
dominated by the adoption of the Circular Economy package by the European
Commission at the end of the year. Given the importance of this package we then
asked a number of different players in the sector to give their view of what the
announcement tells us and what it could mean for the sector in the coming years.
Thank you to Suez, LARAC, Ricardo Energy & Environment and Pinsent
Masons for sharing your views. The interviews were carried out by Zoë
Lenkiewicz, Waste Communications Consultant.
There has been a lot of debate continuing to rage this year about the level of
further infrastructure required to meet the UK’s residual processing needs. One
thing that is certain is that the requirements for municipal residual processing
infrastructure are getting close to being met. For those involved in the
development of such infrastructure, attention continues to turn to what
opportunities there may be internationally. We explore how those international
markets are developing, and get insight from our colleagues in Grant Thornton
Greece as to how the Greek waste infrastructure has been coping with the financial
crisis.
Continuing the theme of the circular economy, our review once again looks at the
trend in materials prices. We are delighted that Ricardo Energy & Environment
have used that data to provide a very insightful view of what it means for the
sector.
I hope you find this review informative and thought provoking. Every year we
look at the title of the review, and think should we amend it from ‘An ever
changing landscape’. I still haven’t found a reason to yet. Enjoy!

Mike Read
Head of Energy and Environment
Grant Thornton UK LLP
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M&A trends for 2015
2015 was another relatively quiet year for M&A deals in the sector with a decline in both the
volume and value of deals done. The one continuing positive trend is the deals being done by
financial investors. There are trade acquisitions but in the core standard waste market this is
largely in the form of smaller infill acquisitions. It remains in some of the more specialist waste
sectors such as reprocessing, WEEE and hazardous waste that there is clearly a view that there
is value and higher margins can be delivered.
Going forward there should be an expectation that recycling
businesses should be attractive with the continued rise of the
circular economy, and that deals in this sector will continue to
be strong and even grow. However, whether that further
growth will be in 2016 or further down the line remains to be
seen as the market continues to get to grips with what is
required and what can realistically be delivered.

The year started tentatively with just five deals completing in
the first quarter - half last year’s figure, but on a par with
figures from 2012 and 2013. The second quarter of 2015
performed very strongly, and was the strongest Q2 for a
number of years. See table below.
Deal volumes by year

Decline in deal volumes this year
There were 38 waste deals announced or completed in 2015, a
decline of 16% compared to the same period last year. This
figure reverses the continual upward trend we saw between
2012 and 2014, and is the lowest number of deals we have seen
since 2010.
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Deal volumes by year
Q1-Q4 2011

48
39

37

Q1-Q4 2013

Q1-Q4 2014

Q1-Q4 2015

Subdued deal values this year

45
41

Q1-Q4 2012

38

Deal values have also been subdued this year, with no deals
with disclosed values surpassing c. £60 million in investment.
The largest deal completing in 2015 was the acquisition of IT
recycler RD Trading by Arrow Electronics early in the first
quarter of the year. The deal at a value of £56 million provides
Arrow with the opportunity to expand their value recovery
business across Europe.

2010

2011

2012

2013

2014

2015

Other notable deals include the £33 million equity investment
in Agrivert by it’s existing investors. Agrivert, based in
Chipping Norton, provides organic waste management
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solutions to the waste and water sectors and is a specialist in
technologies including anaerobic digestion, in-vessel
composting, green waste composting, and the treatment and
recycling of biosolids. The investment will be used to
complete the construction of two new AD plants. This
transaction represents an exit by Alcuin Capital Partners LLP
who first invested in Agrivert in 2009.

Deals by subsector - full year 2014

7%

36%
20%

In addition Primary Capital announced the acquisition of a
majority stake in MSIS, an Inverurie, Scotland-based provider
of specialist services (including cleaning and waste
management) to the onshore and offshore oil and gas sector.
The transaction valued at c. £20 million represents an exit for
Maven Capital Partners.

PE investment
This year has been another strong year for financial investors,
with a number of deals once again attracting interest from the
PE and VC community.

29%

Recycling

Waste management

Energy from waste

Hazardous & Industrial

Waste equipment

Medical

Deals by subsector - full year 2015

Aurelius AG, a listed mid-market pan-European investor
based in Germany, has been an active player again in 2015.
Aurelius made two investments in 2014 in the plastics sector,
with the purchase of Eco Plastics and Continuum (Continuum
a 50/50 joint venture between Coca Cola and Eco Plastics), as
part of a stated strategy to capitalise on the UK’s growing
recycling sector. In July 2015 Aurelius announced a further
investment in the sector by confirming the acquisition of
Regain Polymers, a bespoke compounder and recycler of postuse, rigid plastics.

Deals by sub sector – sustained investment in
recycling, waste management and hazardous/
industrial waste

7% 2%

3%
29%

39%

29%
Recycling

Waste management

Hazardous & Industrial

Energy from waste

The mix of deals has been less diverse in 2015 when compared
with 2014. Recycling M&A activity continues to see the most
investment and accounted for the majority of deals in 2015
once again at 39% of the total. Waste management and
hazardous/industrial waste deals accounted for the majority of
the remainder, at 29% respectively.
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Recycling remains consistent – continued
interest in WEEE

Deal volumes by type

12%

There has been more diversity in terms of recycling deal types
compared to last year, with activity in glass (not seen last year)
as well as increased investment in organic waste.
This year saw consistent activity in the WEEE sector which
accounted for a third (33%) of recycling M&A activity in
2015. Organic waste this year replaces plastic recycling as the
joint (along with WEEE at 33%) leading subsector in terms of
deal volumes, at the expense of plastics and metals.

36%

19%

25%

19%

WEEE

Plastic

Organic

Metal

Paper

Deal volumes by type
7%
7%
7%

33%

13%

33%

WEEE sector accounts for 33%
of recycling M&A activity
WEEE

Organic

Plastic

Metal

General

Glass

Recycling M&A
activity sees the
most investment
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Value
Date

Sector

Investor

Target

Deal type

(£000)

08/12/2015

Hazardous and industrial
waste

Business Growth Fund
Plc

Environmental Essentials
Ltd

Minority stake unknown %

3,200

03/12/2015

Waste management

Biffa Group Ltd

Commercial Waste Ltd

Acquisition 100%

n.a.

01/12/2015

Recycling

Blackmore Computers
Ltd

Ricotech Ltd

Acquisition 100%

n.a.

26/10/2015

Recycling

Hon Hai Precision
Industry Co. Ltd

Bamboo Distribution Ltd

Minority stake 20%

n.a.

26/10/2015

Recycling

European Metal
Recycling Ltd

B Nebbett & Son

Acquisition 100%

n.a.

08/10/2015

Recycling

Investors including
Finance Wales Plc

Glass Tech Recycling Ltd

Minority stake unknown %

1,900
(est.)

08/10/2015

Waste management

Reconomy (UK) Ltd

Just Hire UK Ltd

Acquisition 100%

n.a.

07/10/2015

Hazardous and industrial
waste

MBO Team

MCP Environmental Ltd

Management buy-out 100%

n.a.

01/10/2015

Hazardous and industrial
waste

Biffa Group Ltd

PHS All Clear Ltd's
chemical treatment
business

Acquisition 100%

n.a.

24/09/2015

Hazardous and industrial
waste

NMT Crane Hire Ltd

Wildman Transport
(Bedford) Ltd

Acquisition 100%

n.a.

18/09/2015

Hazardous and industrial
waste

One Fifty One Plc

Greenway Environmental
Services Ltd

Acquisition 100%

n.a.

18/09/2015

Waste management

NWH Group Ltd

D J Laing Recycling
Solutions Ltd's waste
management division

Acquisition 100%

n.a.

20/08/2015

Recycling

Existing Investors

Agrivert Group Ltd

Minority stake unknown %

33,000

20/08/2015

Recycling

Olleco

Convert2Green Ltd

Acquisition 100%

n.a.

14/08/2015

Hazardous and industrial
waste

Clarke’s Environmental
Ltd

Angus Asbestos Ltd

Acquisition 100%

n.a.

28/07/2015

Waste management

MBO Team

O'Brien Waste Recycling
Solutions Holdings Ltd

Management buy-out 100%

n.a.

14/07/2015

Recycling

Aurelius AG

Regain Polymers Ltd

Institutional buy-out 100%

n.a.

29/06/2015

Hazardous and industrial
waste

Primary Capital Ltd

MSIS Group

Institutional buy-out unknown
majority stake %

20,000

26/06/2015

Hazardous and industrial
waste

Ibarco BV

Phoenix Advance Ltd

Acquisition 100%

n.a.
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Date

Sector

Investor

Target

Deal type

Value
(£000)

22/06/2015

Recycling

Ingram Micro Inc.

CANAI (Europe) Ltd

Acquisition 100%

n.a.

16/06/2015

Hazardous and industrial
waste

Mick George Ltd

Trade waste division of
Recycle Force

Acquisition 100%

n.a.

03/06/2015

Waste management

Viridor Ltd

Commercial Recycling
Ltd's waste collection
division

Acquisition 100%

n.a.

01/06/2015

Waste management

R Collard Ltd

Bracknell Handy Skips

Acquisition 100%

n.a.

07/05/2015

Waste management

Guernsey Recycling
(1996) Ltd

Island Waste Services
Ltd

Acquisition 100%

n.a.

06/05/2015

Recycling

Euro Capital LLC

Closed Loop Recycling
Ltd

Acquisition 100%

n.a.

06/05/2015

Waste management

B&M Waste Services

Stockdale & Sons Ltd

Acquisition 100%

n.a.

01/05/2015

Recycling

Knights (Anglia) Ltd

B&B Skip Hire Ltd

Acquisition 100%

n.a.

27/04/2015

Recycling

Linergy Ltd

Ulster Farm By Products
Ltd

Acquisition 100%

n.a.

16/04/2015

Recycling

Special Waste Recycling
Ltd

RUR3 Environmental Ltd

Acquisition 100%

n.a.

09/04/2015

Recycling

Material Change Ltd

Organic Recycling Ltd

Acquisition 100%

n.a.

08/04/2015

Energy from waste

Leo Energy Ltd

Helius Corde Ltd

Acquisition 50%

12,300

07/04/2015

Waste management

MBO Team

Red Industries Holdings
Ltd

Management buy-out 100%

n.a.

02/04/2015

Hazardous and industrial
waste

Hydrodec (UK) Ltd

Eco-Oil International Ltd's
assets

Acquisition 100%

2,390

20/02/2015

Waste management

Impetus Waste
Management Ltd

T. Shea Ltd

Acquisition 100%

n.a.

02/02/2015

Recycling

Arrow Electronics UK
Holding Ltd

RD Trading Ltd

Acquisition 100%

56,000

02/02/2015

Recycling

Wastecare Ltd

Appliance Care Recycling

Acquisition 100%

n.a.

28/01/2015

Waste management

Reconomy (UK) Ltd

Countrywide Waste
Management Ltd

Acquisition 100%

n.a.

22/01/2015

Hazardous and industrial
waste

Adler and Allan Ltd

MTB Environmental Ltd

Acquisition 100%

n.a.

8

Waste and resource management February 2016

Legislation update
Fiona Ross of Pinsent Masons outlines key legislative changes affecting the waste sector and
what impact they will have for the year ahead.
As predicted in last year’s Waste Review, a key focus of 2015
for the waste sector has been the new EU Circular Economy
package.
The European Commission published a Circular Economy
Roadmap in April 2015, which indicated an intention to
broaden the scope of the package beyond waste management
measures, to include measures applicable at all stages of a
product’s lifecycle, ranging from extraction of raw materials,
product design, production, distribution and consumption of
products and raw materials, through repair, reuse and
remanufacturing, through to waste management and recycling.
The European Commission consulted on proposals between
May and August 2015, putting a wide range of questions to
industry and other stakeholders, receiving around 1,500
responses.
The final Circular Economy package was adopted by the
European Commission on 2 December 2015, including
legislative proposals on waste, and an EU Action Plan for a
Circular Economy, setting out proposals for further measures
to be developed. The key legislative proposals on waste
include:

Under EU’s proposals, financial
drivers will be used to drive
waste away from landfill

Recycling Targets
The recycling targets are 65% of municipal waste and 75% of
packaging waste by 2030 compared with targets of 70% and
80% respectively in the 2014 package. This goes against a
resolution of the European Parliament in July 2015, which
advocated raising targets for recycling and preparation for
re-use to at least 70% of municipal solid waste and 80% of
packaging waste by 2030.
The European Parliament has therefore criticised the package
for lack of ambition, and some within industry have also
expressed disappointment, saying that more ambitious targets
for recycling would result in a stronger policy signal for
investment in state of the art recycling infrastructure and
equipment.

Landfill Reduction
The recycling targets should be seen in the wider context of
the proposal, which includes a ban on landfilling separately
collected waste and a binding target to reduce landfilled waste
to 10% of all waste generated by 2030.
This will significantly impact on landfilling across the EU, and
diversion of material from landfill will therefore remain a high
priority. Financial drivers will also be used to drive waste away
from landfill under the EU’s proposals, and so it can be
expected that the cost of landfilling waste will continue to rise.
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Biowaste and Food Waste
A broad range of measures are proposed in relation to
biowaste, including:
• separate collection of biowaste
• revising EU legislation on fertilisers to facilitate the use of
waste-derived fertilisers and to develop an EU market in
this area
• clarifying EU legislation in relation to biowaste and
food waste
• measures to avoid discarding of edible food
• a target to halve food waste by 2030.
However, action on food waste is to be progressed under the
Action Plan, with no draft legislation set out at this stage,
which has disappointed some in the industry, with firmer
proposals having been expected in this area.
Other proposals, such as ‘demand side’ measures will be
developed through an Ecodesign working plan, and various
other measures will also be progressed through the Action
Plan, including a strategy on plastics and the development of
quality standards for secondary raw materials. It would have
been more encouraging to see more concrete proposals on
some of these elements of the package – indeed, it was the
desire to develop proposals on these areas that justified the
withdrawal of the original, more waste focused, package at the
end of 2014.

Potential Impacts on Local Authorities and
Waste Contractors
The European Commission has published a Staff Working
Document consisting of an Implementation Plan for the
legislative proposals in the Circular Economy package, which
sets out potential actions that could be taken by member states
to implement the targets in the package within the 2030
deadline.
These include:
• ensuring sufficient resources are made available for the
planning, enforcement and operational aspects of waste
management policies
• providing training and technical assistance to optimise
the use of existing or build the necessary new capacities,
especially at local level for municipal waste management
• making proper use of structural funds and other sources
of funding to accelerate the necessary changes
• applying key economic instruments (in particular, landfill/
incineration charges, extended producer responsibility
schemes, pay-as-you-throw schemes, subsidies/penalties
for local authorities to ensure the development of separate
collection) which have proved efficient in changing the
behaviour of the concerned actors in applying the waste
hierarchy and in generating financial means to develop
waste management operations accordingly.

Arguably until these elements of the package start to take
clearer shape it is difficult to view the package as truly
containing the necessary measures for a circular economy,
with its focus remaining very much on waste management.

10%

landfill

waste

of all waste

generated by

2030
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We noted in the last Annual Review the need for clear policy
signals for investment in new waste infrastructure fit to
facilitate the shift to a circular economy. The Implementation
Plan suggests that the European Commission may also expect
financial drivers to be applied to waste producers (i.e. citizens)
and local authorities to drive increased recycling in order to
reach the targets, should this be required.
Another key theme we picked out in last year’s Annual
Review was the implementation of the requirement to
separately collect waste paper, metal, plastic and glass, and the
extent to which local authorities would be likely to meet the
‘TEEP’ test exempting them from this requirement, and
enabling them to continue co-mingled collections of these
types of waste.
The Environment Agency’s survey of waste collection
authorities in England disclosed that only eight local
authorities have so far made changes to their waste collections
in light of the new requirements, with many undertaking a
review against the legal test for exemption but concluding
there was no need to change their practices. The overwhelming
majority undertook some form of source separated collection,
supplemented by co-mingled collections, with only 19
authorities undertaking separate collection of all of the
relevant wastes.
The Implementation Plan specifically refers to establishing and
improving collection systems, and it seems clear that such a
fundamental shift is not expected be achieved through a
‘business as usual’ approach. It remains to be seen whether the
UK Government will mobilise specific support or make
funding available for investment in new collection and
recycling infrastructure. If not, local authorities will naturally

not be rushing to invest or make changes to existing contracts
at a time when funds are already tight. In terms of
implementing the recycling targets it is therefore difficult to
see the real trigger for the sort of fundamental change in
practice likely to be required to meet the targets.
The European Parliament and Council now have to determine
whether to endorse the package before it can become law, and
it will then be for member states to implement the EU
legislation at national level. It is only when the detail of
national proposals starts to become clear that we will see how
ambitious Defra will be in seeking to promote a circular
economy model in England. The Scottish and Welsh
Governments have previously given stronger signals that they
may be prepared to legislate to drive change in waste
management practices.
The finalisation of the legislative proposals on waste under the
Circular Economy package and the implementation of those
proposals is therefore likely to be a key theme of 2016.
However, of equal importance arguably will be the extent to
which concrete proposals which arise from the Action Plan to
support the development of a truly circular economy. Industry
has also long warned of the inability to sustainably operate
facilities manufacturing secondary raw materials without a
clear price signal differentiating between virgin and recovered
materials in this context, with manufacturers and developers
consistently specifying virgin materials over secondary
materials if there is no price differential between the two. This
is not addressed in the legislative proposals on waste, and
would need to be picked up in the context of the Action Plan,
as it seems clear that the market alone is failing to support a
consistent market and price for recycled materials.
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Implications of circular
economy legislation
Going Full Circle?

The Push for Higher Recycling Performance

In December 2015, the European Union
published the long-awaited Circular Economy
Package. The measures and targets will drive
Europe towards greater resource efficiency,
closing the loop on product cycles and
retaining the value of resources within
European borders.

The EU Circular Economy Package has introduced measures
to increase the amount of material collected for recycling – but
without any demand from manufacturers, the future is
uncertain.

In this discussion, Stuart Hayward-Higham of Suez calls for
greater cooperation between players, while Lee Marshall of
LARAC would like to see more flexibility and support for
councils. Fiona Ross of Pinsent Masons says sustainable
resource management needs to take centre-stage in the UK
and Hannah Lawrie of Ricardo Energy & Environment sees
the challenges of greater producer responsibility. Meanwhile,
Mike Read of Grant Thornton considers the market incentives
that will be needed if a circular economy is to flourish.
The interviews were carried out by Zoë Lenkiewicz, Waste
Communications Consultant.

“The Package received a mixed reception, in particular because
the final recycling targets were lower than in the draft
package,” explains Fiona Ross of Pinsent Masons. “This
version was meant to be more ambitious, but in the end what
we’ve got is a broader package. It looks not just at waste
management but up the chain and into the manufacturing
sector, though those broader measures have yet to be
developed.”
For now, the focus is firmly on local authorities delivering
higher recycling rates. The goalposts have moved again and
until the Package is transposed into national legislation there is
a great deal of uncertainty.
Hannah Lawrie of Ricardo Energy & Environment says it’s
very difficult for local authorities to know how to invest their
money. “Is recycling more important than social services?
Until we have clarity about fines for non-compliance, it’s
difficult to know whether local authorities will believe
achieving higher recycling rates will be worth the push.”
Lee Marshall of the Local Authority Recycling Advisory
Committee, LARAC, shares these concerns: “Local
authorities don’t have much flexibility with their finances:
they have a single pot of money and so increased recycling has
to come at the expense of other services.”
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With austerity continuing to bite hard, local authorities are
stuck between a rock and a hard place. Although Wales and
Scotland will probably be able to meet the higher recycling
targets, England doesn’t have appropriate supportive
mechanisms in place.
“Some people cite the potential of source separated food waste
collections, and hold Wales and Scotland up as examples – but
those governments have invested seriously to enable both the
collection and treatment of food waste on an economically
viable basis,” adds Lee Marshall.
In Wales, authorities have been subject to fines for missed
recycling targets for some time, but that approach has been
balanced by Welsh Assembly Government support for food
waste collections (including via the Collections Blueprint) and
investment in treatment infrastructure.
Meanwhile the Scottish Government has been very proactive
in driving the circular economy concept, spearheading a
Circular Economy strategy which will be launched later this
year. They have issued a strategy consultation document titled
“Making things last”, invested in a Remanufacturing Institute,
developing the Household Recycling Charter and National
Brokerage System for recyclable materials, and most recently
undertaking an overarching review of residual waste
infrastructure.
In England, Defra has taken a back seat.
Fiona Ross of Pinsent Masons identifies the missed
opportunities: “There was such a pushback from government
around the source-separation versus commingled question,
and in hindsight maybe a firmer stance towards improved
quality would have helped. Without source-separation it’s
more difficult to produce a quality material, so in a way
maybe we missed a trick by allowing authorities to continue
with commingled collections.”

Whose Responsibility?
The risk of fines being passed on to local authorities will
ultimately be the deciding issue, but as Stuart HaywardHigham of Suez says, “It’s unclear currently how any EU
penalties would, or could, be passed on to local authorities.
Would there be a benefit to imposing fines? If a high density,
rented accommodation in a deprived area can’t achieve a 50%
recycling rate, should the government penalise the council and
its residents?”
Lee Marshall agrees: “A local authority might invest massively
in communications to increase recycling participation, but in
the end we cannot force householders to recycle. Is it right
then, that local authorities should be punished for householder
behaviour?”
“Local authorities can invest in communications, but that’s
subject to the law of diminishing returns,” says Mike Read of
Grant Thornton. “What can authorities do with the last
twenty per cent of residents that do not want to recycle? Do
they provide an incentive or force them to recycle to meet the
targets? Communications for recycling schemes are not a
marginal cost – they are continually escalating.”
But all local authorities are not created equal. Suez has been
looking at the DNA of authority areas, and how social and
housing factors are reflected in recycling performance. The
report recommended a five category process to reflect the
different challenges faced by authorities, from the very urban
to the very rural.
“For example, in Westminster where most people live in
rented flats, it’s difficult to achieve more than a 35% recycling
rate,” explains Stuart Hayward-Higham, “Whereas in a
suburban area with a more static population and large gardens,
a higher target is more achievable.”
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Rory Stewart MP has hinted at introducing five collection
systems nationally to replace the current 300 systems, and that
might offer an opportunity to review the expectations on
authorities. WRAP is also undertaking work to provide
greater consistency and harmonisation in collection systems –
but local authorities are unsurprisingly reluctant.
“TEEP [‘Technically, Environmentally and Economically
Practicable’ with reference to the separate collection of wastes
destined for recovery operations] was designed to drive local
authorities down a particular route, but who is to judge what
is economically practicable?” asks Hannah Lawrie.
“Is recycling more important than children’s services? It’s
difficult for local authorities. They have worked hard to
develop systems that work, and that their residents are happy
with. If they have to change their systems now to be more
consistent it will cost a lot in terms of vehicles, containers,
communications and upheaval for residents. It might be better
in the long run, but the cost of getting there is very demotivating.”
An overarching review of how local authorities collect
materials (and what targets each needs attain) would be a
major task, but could have a significant impact on our national
recycling performance.
Stuart Hayward-Higham says, “Logically, any national target
needs to be approached as an average to achieve overall, but it’s
not a conversation we’ve ever had as a country. I’m not
convinced the EU or UK government appreciate the effects of
the DNA of authority areas.”

“Many local authorities have recently gone to great measures
to demonstrate that separate food waste collections are not
TEEP, but regulations are likely to tighten to the point where
food waste will need to be collected separately,” adds Fiona
Ross.
“Either local authorities will have to find the funds, or national
government will need to recognise the national benefits and
provide support.”

Is Pay As You Throw the Answer?
Defra has never shown any appetite for Pay As You Throw
(PAYT), but Lee Marshall thinks it may still have legs: “PAYT
has been thought-out and implemented on a national level
elsewhere, so there’s no particular reason why it couldn’t
ultimately work here. In fact, lots of households could
potentially save money – maybe it should be branded as Save
As You Throw?”
But Mike Read thinks PAYT will be resisted for as long as
possible, regardless of the political landscape.
“Residents anecdotally make more complaints about waste
collections than any other council service, and all the usual
objections would be brought out, such as fly-tipping, or the
impact on low income households. So while PAYT is an
option I think it would only be used as a last resort when
every other option has been exhausted.”

Mike Read is also cautious about the high achievers, given the
climate of austerity, “Even without food waste collections,
some authorities are achieving very high recycling rates. But
performance often comes at a cost, and with councils facing
significant financial constraints, expensive services are being
reviewed to make savings.”
Food waste collection could be the tipping point between
meeting the targets or not, but it hasn’t necessarily been a
success story. Many authorities are finding it’s not affordable,
or doesn’t realise the tonnages hoped. As Hannah Lawrie says,
“It’s down to the Circular Economy Package to drive the food
waste agenda – economics alone won’t.”

“It’s down to the Circular
Economy Package to
drive the food waste
agenda – economics
alone won’t.”
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Fiona Ross thinks we’ll need a culture change to put waste and
resources more centre-stage: “I think the PAYT conversation
will continue, but as a nation we’ve never reached the point
they’re at in Germany, where people recycle because they are
more concerned about what the neighbours will think if they
don’t.
“Waste management isn’t a central issue in the UK – it’s quite
hidden. In Copenhagen the energy from waste facility drives
the district heating scheme so is a central utility for people.
There’s a different psychology at play.”

Risk is the Hot Potato
For now, local authorities continue to carry much of the risk
of growing a circular economy. In addition to pure financial
costs, the increasing quantities of materials will in turn lower
their market value and increase risk.
“Unless there is a genuine solid market for secondary
materials, local authorities would have more certainty from
putting the material into energy from waste facilities,” argues
Mike Read, “Nobody wants to take on the risk of the value of
the material.
“We need to build a healthy reprocessing market that can feed
down the value. Otherwise there’s a financial disincentive and
risk to local authorities in collecting a worthless commodity.”
Why should it be a local authority issue? Are local authorities
best placed to exploit opportunities for greater efficiency?
Stuart Hayward-Higham suggests we have a rethink. People
could drop their recyclable materials at centralised collection
points, with backhaul systems further reducing the cost of
collection. Even on a local authority level, he argues, we could
be more efficient – sharing collection systems across borders
to accommodate for variances within authorities’ DNA.

“Local authorities and industry could work together on these
new models,” says Hayward-Higham, “It sounds logical, but
the scale of change required means it couldn’t be done on a
local authority level. Greater cooperation is fundamental to
achieving a circular economy.”
Developing a circular economy will undoubtedly depend on
better collaboration throughout the value chain, so that waste
management companies can collect source-separated material,
deliver it to the right reprocessor and then sell the product
back to market.
Hannah Lawrie says we need greater collaboration between
local authorities and the reprocessors to influence consumer
behaviour and drive down costs: “I have heard the
reprocessing industry quote a figure of £16 per tonne to deal
with contamination. If some of this investment could be
channelled to local authorities it would enable them to
communicate and reduce contamination further upstream,
which could work out cheaper overall.”
For a stable market to develop, we need to understand all the
issues through the value chain, but it’s a very complex picture
with different drivers at each stage. For example, packaging
has reduced product waste and distribution costs, but has at
times become more difficult to recycle.
Lee Marshall says, “It always takes time for the recycling
sector to catch up with new packaging designs. I would have
liked to have seen more focus [in the Circular Economy
Package] on developing economically viable ways to separate
and recycle materials.”
“Companies need to understand their place in the resource
cycle – how packaging is used, how we can identify it [once it’s
in the recycling system], dismantle it, and deal with
contamination,” explains Stuart Hayward-Higham. “We
encourage companies to look at how easy it is to empty the
packaging too, to help reduce contamination in the recycling
phase.”
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Hannah Lawrie thinks brand owners should be taking more
responsibility for the vast quantities of products and
packaging that are placed on consumer markets. After use,
much of the material is only fit for disposal because it is either
not recyclable or reprocessing infrastructure is not available.
Hannah says this emphasises the clear link between brand
managers and retailers – and those tasked with collecting and
treating waste – predominantly local authorities.
“At the moment companies are interested in corporate social
responsibility and the environment, but if the economics don’t
stack up...
“Are brand managers committing themselves to a circular
economy? They can’t. It’s all governed by economics. In the
current market, green is good, but ultimately money wins.”

The Pull – Creating a Demand within Europe
With an ever-increasing amount of low-value materials being
collected for recycling in Europe, attention naturally turns to
what we are going to do with it all. Hannah Lawrie of Ricardo
says the challenge of a circular economy ultimately lies in the
demand side.
“The current cost to local authorities for collection compared
to the cost of Packaging Recovery Notes isn’t striking the
right balance. I do think that extended producer responsibility
is the answer – but how can we implement it, in a globallycompetitive market?”
The private sector seems to have got off lightly from the
Circular Economy Package measures, with a relatively
toothless Action Plan to develop incentives further down the
line. Mike Read of Grant Thornton is somewhat sympathetic:
“Business and industry are probably pushing back, driven by
concerns that the Paris agreement and wider energy taxes will
affect the competitiveness of European industry in the global
market.”

Whether the European manufacturing sector can be
encouraged to require recycled materials is an important
question. It will be competing with the manufacturing sector
in China and other global markets, which are already more
competitive, and will not have obligations to increase recycled
content.
Looking to potential solutions, Mike Read would like to see
more pull-factors: “In a similar way to the renewable energy
feed-in tariffs, if the government creates the right incentives,
circular economy approaches will naturally become the right
thing to do. In essence, we need carrots not sticks.”
“The CE package didn’t include any significant measures on
the demand side, yet it will need to be addressed in a
sustainable way,” adds Stuart Hayward-Higham. “It creates
some uncertainty – the oil price and other markets move so it’s
about managing the transition and helping secondary
commodities enter mainstream markets.”
Fiona Ross is frustrated that potentially easy wins have been
missed. “The Commission could have required a minimum
percentage of recycled content in certain products. What
quicker way to build market confidence than to level the
playing field and insist on recycled content? This could also
have been supported through regulations for public sector
procurement.”
Hannah Lawrie sums up the need for demand measures: “We
need measures that require a percentage of recycled materials
to be used in products, an increased move towards product
design that supports easy repair, and more alternative
purchasing and leasing models.”

16

Waste and resource management February 2016

This highlights the fact that the meaning of a circular economy
varies according to which materials and products we are
referring to. With electronic equipment, for example, we need
a greater focus on replaceable components and upgradability.
“It is likely that a laptop could last 20 years – but at the end of
that period none of the original components remain,” adds
Lee Marshall. “Like Trigger’s broom in Only Fools and
Horses, it’s about making things last.”
Looking at leasing models compared to traditional ownership,
Stuart Hayward-Higham sees the need for government
intervention to create a cost-effective system.
“I would be happy to rent my white goods, but if they were
built for longevity and therefore cost three times the purchase
price, I’d be unlikely to. The offering needs to be convenient,
and aligned with current market values. Renting a product
should be proportionate to the cost of buying new. Until we
reach that stage, we will need government support, much like
the subsidy for electric cars.”
He says government has a role in helping the market grow and
stabilise, and then to pull away at the right time. Fiona Ross
agrees, citing the challenge for investors in alternative business
approaches, “Government needs to de-risk these new models
until investors have confidence.”
Stuart Hayward-Higham adds, “We need a long-term plan to
wean people off product ownership. But there are many social
factors to address, and cultural change doesn’t happen
overnight.”

And if we don’t get it right?
Mike Read is being pragmatic: “If Europe doesn’t have the
manufacturing capability, reprocessing systems to encourage
demand, or fiscal drivers, then material will very likely end up
being dumped around the world – or stockpiled in Europe
with no real home for it and no real value.
“If we find ourselves in that situation then it might have been
better to use the material as a fuel in energy from waste
facilities.”
Looking at future markets, Fiona Ross says the circular
economy will become more important over time. “Take, for
example, rare earth metals. Mobile phone manufacturers are
now making a significant effort to take control of old handsets
to recover the resources.
“At the moment, China is able to exert a huge amount of
control over those markets and materials, so if Europe wants a
circular economy it will need to develop systems to retain
those resources in an environmentally and ethically sound
manner.”
With manufacturing slowly drying up in the UK (apart from
in some niche markets), Ross is concerned that we will be at
the mercy of countries with raw materials and strong
manufacturing sectors. “Losing control of the resources we
have isn’t a good plan.”
“A global approach to resource management is what’s really
needed as the market is fickle,” adds Hannah Lawrie, pointing
out that a circular economy needs to work on a global level to
succeed.
“A global commitment for resources, similar to COP21,
would help.”

A global approach to resource
management is what’s really
needed as the market is fickle

“We are at a very interesting point in the development of a
Circular Economy Package,” concludes Fiona Ross. “We still
only have one half of the circle, with the other non-waste
industry measures yet to come. Those will be absolutely
critical.”
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International update
International waste infrastructure markets
Depending on who you talk to the UK market may, or may
not, be close to delivering the infrastructure required to meet
residual waste infrastructure needs. And whilst there are
plenty of opinions to go around, the one thing that is clear is
that UK market for new opportunities in the long term
municipal projects is slowing down.
We explore then the opportunities in similar markets now and
going forward and in particular the more emerging markets of
the Middle East, Eastern / Southern Europe and the CIS
countries (effectively the old Soviet Union). We must then
consider whether the use of PPP type arrangements will be a
feature of this, and with it the need for contractor sourced
finance.
Firstly, using the UK as the model, we need remind ourselves
what drove the municipal residual waste infrastructure market.
This was initially the fiscal pressures of landfill tax and for a
short time the landfill allowance trading scheme. Without
these pressures to divert waste from landfill would there have
been a market? Probably not. Certainly not to the extent there
was given the availability of cheap landfill. At the same time
the UK was in the grip of a PPP/PFI boom primarily in
the 2000s.
The specific boost for residual waste came with the Waste
Infrastructure Development Programme (WIDP) set up by
Defra. This not only provided resource support and guidance
but perhaps most importantly on-going financial support
through PFI Credits to cover the capital financing elements of
the infrastructure cost. These conditions and structure
provided the environment that not only helped develop a
market but allowed the market of contractors and funders to
grow. There were large UK and international waste and energy
companies and contractors wanting to be involved. Funders
had the comfort of proven technology (certainly in the case of
mass burn incineration), a generally bankable standard

contract with the anchor of large, long term local authority
feedstock contracts supported by deliver and pay
arrangements and / or exclusivity, that had covenant strength
of local authorities behind it. A perfect storm to allow residual
infrastructure developments to flourish.
So to what extent are those conditions prevalent in these other
markets, that will allow a boom to happen.
In terms of Eastern and Southern Europe, these are dominated
by countries that are relatively recent additions to the EU and
as such are subject to the same landfill diversion and other EU
waste related obligations as the UK. Very few have existing
residual waste treatment infrastructure and this coupled with
the threat of financial penalties means that the need to do
something is there. Some like Poland have tried to establish
nationally driven programmes using PPP models, but without
the support of central finance, in any meaningful amounts, it
remains largely down to individual municipalities as to
whether there is an appetite to progress. Poznan delivered a
project which was meant to be a pathfinder of many but
subsequent progress has been slow.
The large European waste and infrastructure contractors are
willing to participate in these markets, and a number who
undertake water and waste water are familiar with these
markets as they have been longer established. The problem
remains finance. A number of contractors were able to
circumvent this problem as they had access to corporate funds
but there is little of that around now, so project or other
finance is needed. The local banks do not have the capital
resource and many of those countries remain challenging to
international funders. The main hope is development bank
funding from the likes of EIB and EBRD to fill the gap,
something they do have an appetite for but such routes are not
quick. In summary, these markets should start to progress, and
they are geographically accessible to the same players that
developed the UK market. A lot may however hinge on
whether the EU does not crumble. We have separately
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considered Greece in a fascinating article below produced by
our Grant Thornton colleagues in Greece with whom I have
worked on their municipal waste programme. In it they talk
about the significant challenges brought about by the financial
crisis and explore what the future holds.
If we take the CIS countries and the non-oil rich Middle East
and North Africa countries such as Jordan then the picture is
similar. They generally suffer from poor collection systems
and in some cases limited municipal control over those
systems that can give comfort around the size and certainty of
long term feedstock sources. In most cases there is no policy
or fiscal pressure to drive infrastructure development. As such
these markets are even more challenging and generally less
attractive for contactors and commercial funders to
proactively engage in. If these markets are to develop it will be
driven by the involvement of the development banks.

therefore needed and with the low price of oil and other calls
on what capital there is (Qatar has the 2022 World Cup and
Dubai has Expo 2020) the need for contractor sourced finance
and hence PPP structures increases significantly. Projects are
starting to happen, (Kuwait’s KABD project, the Northern
Emirates multi-authority project in the UAE, and the
resurrection of the Bahrain project). Expectations of low gate
fees and poor waste data present challenges, but being at the
crossroads of West and East means the market is of interest to
both Western European contractors as well as the likes of the
Koreans, Japanese and now Chinese contractors, who also
have a tradition of bringing Export Credit Finance with them.
The likes of Oman and Saudi Arabia are likely to follow suit.
With the rest of the Asian, South American and African
markets that also need to develop these could be interesting
times for those contractors willing to get their passports out.

With the oil and gas rich middle east countries such as the
UAE, Qatar, Saudi Arabia and Bahrain this is probably the
most intriguing market. Again, they have struggled with
generally poor collection systems and existing waste practices,
and waste has been a low priority. What infrastructure has
been developed has been financed and built directly by the
relevant Governments. There are a large number of factors
that are now coming together which have the potential to push
the region towards developing PPP style procurements of
residual infrastructure. There have been no policy drivers that
have pushed behavioural change. They are largely tax free
economies and therefore moving away from very cheap
dumping and rudimentary treatment solutions is likely to push
cost onto residents which is likely to be resisted. However,
policies are starting to come in…
The UAE has committed to 75% landfill diversion targets
albeit without currently any financial or other penalties to
back it up, but they are likely to come. Generally, there is a
drive to be seen as more sustainable economies and there is a
recognition the status quo cannot remain. Infrastructure is
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Case study
Apostolos Papadopoulos, Advisory Partner and Dimitris Darousos, Director from Grant
Thornton Greece provide insight on how the Greek waste infrastructure has been coping with
the country’s financial crisis.
Despite the prevailing political uncertainty, economic activity
retained its recovery dynamics in H1 2015 (growth by 1.1%
year on year), while private consumption was the main driving
factor of the recovery. Due to the effects of the bank holiday
and the capital controls imposed in July 2015, as well as the
new fiscal austerity measures required, the Greek economy is
expected to enter a new downturn. After the agreement on the
new ESM program, the Parliamentary elections and the
successful recapitalisation of Greek banks, the gradual return
of consumer and business confidence is expected to end a long
period of political uncertainty and set the conditions for a full
implementation of reforms.
In this political and economic environment, the
implementation of waste PPP projects was affected through
the:
• political uncertainty which made investors and financial
institutions reluctant to fund any projects
• limited liquidity of the Greek banks as a result of the
significant decline in cash deposits and the increase of
Non-Performing Loans (NPLs)
• bank holiday and capital controls imposed, especially affecting businesses and imports
In 2015, the newly elected government changed the legislation
regarding waste management resulting in delaying the progress
of projects which were either in the bidding process or in the
financial close stage. All projects should be compliant with the
new legislation, which focuses on recycling at source and the
decentralisation of waste management by increasing the
involvement of municipalities.

Greek municipal / regional authorities launched 12 waste
management projects through PPP, however six of them have
been canceled (4 in Attica, Achaia, Corfu). Only one project
has reached financial close and is currently under construction
(Western Macedonia), while four projects are at financial close
stage and one at competitive dialogue. The total capacity of the
waste management plants (6 active projects) is approximately
at 720,000 tonnes, while their budget is estimated at more than
3€ 65m. The waste project in Western Macedonia is funded by
Equity (36.7%) and Debt (EIB – 25.3%, JESSICA – 26.5%,
NBG – 11.5%).
Greece still shows lag in implementation of “green” practices
in comparison with the EU. Waste landfilling is still the main
treatment for municipal solid waste by 80%, while recycling
and composting is estimated at 16% and 4% respectively (EU
average at 43%). In 2014, there were 293 illegal dumps, of
which 70 are still active and 223 are under rehabilitation (174 in
2015), which led to a 1€ 0m fine from EU as a deterrent measure
and 1€ 4.5m per semester until full compliance with EU
legislation. The delays occurred in implementing reforms and
in formulating a long term strategy in waste management
resulting in partial absorption of available EU funds (NSRF
2007-2013).
The successful implementation of the ESM program, in
conjunction with the frontloaded mobilisation of EU
structural funds would help contain downward pressures on
economy. These developments are of utmost importance for
improving consumer & business confidence which will in turn
stabilise the economy and entice investors and financial
institutions to participate in large scale projects and hence
waste management PPP projects.
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Materials prices
Stephen Wise, Victoria Hutchin, Hannah Lawrie and Adam Read of Ricardo Energy &
Environment gives their views on the prices that can be obtained for materials and the impact
of this price on the waste sector.
The story for recyclates prices in 2015 is a more complex
picture than that for 2014 – which did not make pleasant
reading. Whilst the value for metals has continued to fall amid
a global fall in the price of steel, the value for plastics whilst
still low has stabilised and those for PRNs showed a dramatic
increase in value towards the back end of the year before
falling away again slightly. This is a sector that trades on a
global scale and as such is affected by changes in global supply
and demand.
PRN prices – £ per PRN/one tonne of material

However, there are some steps that can be taken to try and
limit the impact on value. The most important step is to ensure
that the recyclates are of good quality. Consistent research by
Ricardo Energy & Environment and others has shown that
the key driver of recyclate price is quality in terms of purity
and contamination. This is the key factor regardless of
whether the market trends in material prices are high or low.
Evidence shows that high quality materials e.g. high purity
and low contamination, will achieve a greater market value
than those of a low quality and in addition they appear to have
greater protection from price fluctuations and market crashes.
As an example, the price for exported plastic film at the highest
quality reported via Letsrecycle.com (98:2 – material with 2%
contamination), was the only exported plastic film to have
increased in value during China’s Operation Green Fence 1
despite an initial dip. The second highest quality rate (95:5 –
material with 5% contamination) saw a dip and then recovered
to almost the same value, with lower quality films only seeing
a net loss.
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China’s initiative aimed at fully and stringently enforcing Chinese regulations on the management
of imported solid wastes for raw materials. This is discussed further in section 3.1.3
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Interestingly, high quality recyclate does not appear to offer
material price advantages for all materials. Recent trends show
that glass sent to the aggregate market, which is typically of
poorer quality and not suitable for the re-melt market,
attracting similar prices as material sent for re-melt.
The quality of the material is related to a number of factors,
including:
• contamination rate at the point of collections
• the level of separation at source
• the quality and configuration of the processing equipment
• the collection method employed.

Value of material
Recovered glass, plastic and paper prices – £ per tonne
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The material quality (purity and contamination) achieved

through collection and processing, directly relates to the value
(price). For example, source segregated collections of paper are
more likely to keep the material quality high, with a high level
of purity and a low level of contamination. However, this
restricts the number of grades available for sale unless further
downstream sorting and processing is undertaken.
Co-mingled materials will be sent to a materials recovery
facility (MRF) after collection in order to separate out not
only the key material streams from each other, but different
materials into further grades. With paper, this means that
several different grades of paper may feature as MRF outputs,
with higher grades, such as news and pams, achieving a higher
market value. For example, mixed papers have a consistently
lower market value than separated news and pams or old
cardboard (KLS). However, market challenges with poor
quality mixed papers which result from MRF operation which
segregate paper into grades, has meant some MRFs have had
to cease this level of segregation in order that markets can be
found for the poor quality mixed papers (by mixing them with
higher quality grades).
Although there has been considerable focus on the quality of
MRF outputs and co-mingled collections, there has been little
research conducted into the quality of outputs from source
segregated collections with only Zero Waste Scotland’s 2013
report “Contamination in source-separated municipal and
business recyclate in the UK 2013” presenting detailed
research into the issue. The report found that while
contamination is generally low, there was a wide range of
contamination levels within the materials studied. Issues were
identified with plastics contamination in the metals streams,
with contamination also experienced in the card, plastics and
brown glass streams2. Interestingly, the Scottish MRF Code of
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Practice applies to material that is separately collected, if the
site accepting this material is a MRF licence or permit holder
which may provide some fresh insight into how recyclate
quality differs between collection methods.
Co-mingled streams are becoming the subject of increasing
scrutiny and while there are contamination and quality issues
with outputs from some MRFs, others are capable of
delivering high quality. The output quality of MRFs depends
on input quality but also the equipment and set up of the
operation. This means that MRFs with a high level of
automation and that include technology such as ballistic
separators and optical sorting methods in combination with
manual quality assurance (QA), achieve a higher quality of
material than those with a lower level of technology and high
manual input.
There are many causes of market fluctuations, some of which
may be specific to a small number of materials while others
can influence a wide range of streams. For example, the sharp
fall in crude oil prices during 2014 was mirrored in the plastics
recyclate value. This led to plastics recyclers raising concerns
about the demand for recovered plastic polymers and a
number of companies facing financial difficulty, being sold or
going into administration.
One significant influencing factor in determining quality and
market viability, is the source of the recyclate material. For
example, if it has been derived from a form of sourcesegregated collection then it will generally contain low levels
of other contamination and can be sorted and processed easily
and effectively. However, if the source is from a residual waste
collection then it will be significantly contaminated with other
material such as organic waste. This means that even when the
material is sorted it is often still significantly contaminated and
often will not achieve even a 90:10 meaning that the price
received is significantly lower than that seen for sourcesegregated materials or in some cases a gate fee will have to be
paid to the reprocessor. This is the same for plastics, metals
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and paper. In most instances this material requires some form
of additional processing and cleaning such as a washing plant
for plastic polymers. This market is still developing in the UK
and has grown as the number of MBT facilities has increased
and contracts require increased levels of recyclates to be
extracted.

Oil price
WRAP’s Market Knowledge Portal includes cross-market data
to “provide information that is relevant to all sectors of the
recovery and recycling market”3 . The most recent information
published presents highlights and trends in relation to the
prices of Brent Crude, which suggests that it is generally
considered that this market has an impact on those for
recycling. Indeed, it is widely believed that the oil price has a
significant influence on recycling markets, particularly those
for plastics. A recent ENDS Report article stated that

Zero Waste Scotland, 2014, Contamination in source-separated municipal and business recyclate in the UK 2013
WRAP www.wrap.org.uk/content/cross-market-data
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“Packaging regulation reform is back on the agenda as
declining oil prices continue to depress the market value of
recycled plastic,” with Chris Dow, ex CEO of Closed Loop
recycling warning that “2015 would be the ‘most challenging
year in history of the UK plastic recycling industry’ because
virgin polymer prices were undercutting those of recycled
plastics.”4
With Closed Loop reporting losses of £3.6 million in 2013,
ECO Plastics having reported losses of £4.9 million in 2014 as
a result of reduced demand for recycled plastics and falling
prices, and GFSL Ltd having gone into administration in
December 2014, it certainly appears as though the oil price
continues to have an impact on the viability of the recycled
plastics market given the recent downturn.5
That said, the price of Brent Crude does not always
correspond to the plastics recyclate market, suggesting that
factors other than oil impact price. This has also been
reiterated recently by the chairman of the Bureau of
International Recycling’s (BIR) plastics committee, Surendra
Borad, who stated that “there is no direct linear connection
between oil prices and plastics scrap prices in Europe.”6 He
concluded that there are several factors influencing the plastics
recycling market including quality, policy, regulation and tax.

4
5
6

7

Shipping
With the UK recycling markets experiencing difficulty and
with international demand for materials, there is an increasing
reliance on the export of materials to the global commodities
market. Exports however, are affected by the cost of shipping
which can also fluctuate. Increases in the cost of shipping
when combined with decreases in the market value of
recyclable materials could have a significant impact on
profitability.
Shipping costs are influenced by a number of factors including
oil prices. Marineinsight.com identifies eight main factors
contributing to the cost of shipping:
• intended destination
• service charges from port authorities
• seasons
• currency/exchange rates
• fines (as a result of delays in reaching port, for example)
• terminal fees
• fuel bunker capacity
• container capacity.7
In addition to the issues noted above, the choice of UK port is
also critical along with the cost of road haulage to this
location, as both can have a dramatic impact on overall cost.

The ENDS Report, Feb 2015, issue 480 UK plastics recycling market hit as price of Brent crude falls pp11
The ENDS Report, Feb 2015, issue 480 UK plastics recycling market hit as price of Brent crude falls pp11
Let’s Recycle, 27/5/15, “No direct link” between oil and plastic scrap prices http://www.letsrecycle.com/news/latest-news/no-direct-link-between-oiland-plastic-scrap-prices/
Marine Insight, 2011 8 Main factors that affect ocean freight rates http://www.marineinsight.com/misc/8-main-factors-that-affect-ocean-freight-rates/
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Changes in export markets

Summary

For all recyclate materials being exported from the UK,
quality is critical. The environmental regulators are enforcing
stricter quality requirements especially in terms of
contamination and this has led to a number of prosecutions
being made due to low quality materials being discovered for
export. In addition, it can be expected that if the materials go
via a European port and not direct to the end country of
reprocessing, they may receive an inspection which again has
led to a number of loads being returned for being of low
quality. These are positive steps with respect to the protection
of the environment and the protection of workers who have to
handle recyclates.

Recyclates prices and PRNs had a downward trend in 2014.
This became more complex in 2015 with prices for plastics
stabilising whilst those for metals continued to fall – both
influenced in different ways by the same global economic
drivers, whilst PRNs rallied before falling back. As for 2016
there does not seem to be any sign of significant recovery and
recent announcements all hint at economic growth either
stagnating or reducing overall. This means that prices going
forward are likely to continue to either fall slightly or stabilise
or fall slightly. Not surpisingly, ensuring quality of the
recyckates is the best mitigation in these circumstances.

At the final receiving port, it is important that they have a
good understanding of what is being delivered as lack of
understanding can also lead to loads being returned. For
example, a shipment of HDPE plastic may correctly contain
plastic paint pots which are not hazardous but could be
returned as hazardous industrial waste from the receiving
country! Therefore, the key export requirements are quality
and having an understanding of local knowledge and working
with a broker/reprocessor who is also knowledgeable in the
receiving country.
The UK’s current key export markets are as follows:
• Europe;
• China; and
• Turkey.

Quality is critical for all
recyclate material exports
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Grant Thornton is one of the world’s leading organisations of independent assurance, tax and advisory firms. These firms help
dynamic organisations unlock their potential for growth by providing meaningful, forward-thinking advice. Proactive teams, led by
approachable partners, use insights, experience and instinct to understand complex issues for privately owned, publicly listed and
public sector clients and help them to find solutions.
More than 42,000 Grant Thornton people, across over 130 countries, are focused on making a difference to clients, colleagues and
the communities in which we live and work. The UK Grant Thornton member firm provides services to over 40,000 privately held
businesses, public interest entities and individuals. It is led by more than 180 partners and employs more than 4,500 of the
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How we can help
Working with us, you’ll gain access to practical advice from specialists passionate about your sector. From European legislation to
progress on ‘Technically, Environmentally and Economically Practicable’ (TEEP ) and the Waste Incineration Directive, you’ll
receive advice on how the policies can work in your business. Because we’re a close-knit team you’ll get answers and decisions from
the right person at the right time.
You’ll get support wherever you are on your business journey. And you’ll come to view us as an extension of your team, providing a
different perspective. This experience is based on years of accompanying small and large waste companies on their paths from setting
up, through mergers and acquisitions, to IPOs. Working across the country, and globally, our people are experts in many disciplines
across the public and private sectors, including corporate finance, business consulting and structuring.
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If you would like to discuss this report or any other issues affecting the waste and resource management sector please contact
Mike Read
Head of waste and resource management
T +44 (0)113 200 1528
E mike.read@uk.gt.com
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