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Grant Thornton UK LLP is part of a global network of independent Grant Thornton member firms which has 729 offices around
the world. Together we have created a global strategy – Growing Together 2020 – which leverages our combined strengths to
deliver global solutions for our clients. Within this context Grant Thornton UK LLP has conducted its own strategic review, the
conclusions of which are set out in this document.
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OUR
STRATEGIC
REVIEW
This is our strategic review. It is our strategic statement of intent through to 2020.
It describes our role in an interconnected world as part of a major global organisation.
It sets out our opportunities to create value for our clients, our people, for the
communities we serve and for all those invested in our firm.
Specifically, we outline our purpose, our vision and the strategy to make them happen.
We lay out the key investment decisions to deliver our strategy; an overview of key risks
and how we manage them and the unique Shared Enterprise approach that will leverage the
talent of all our people. We also share the financial outcome of sustainable, profitable growth.
This is the third of our reports in 2015/6, the first of which were our Financial Statements
and Transparency Report. It completes our integrated reporting for this period.

CREATING VALUE FOR OUR CLIENTS, OUR
PEOPLE, FOR THE COMMUNITIES WE SERVE
AND FOR ALL THOSE INVESTED IN OUR FIRM
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CEO
FOREWORD
This Strategic Review represents an act of great optimism and belief in the capabilities
of our people – and at the same time it is the product of careful analysis with clear
commercial objectives.
The world before us is complex and volatile, setting
vast challenges; this report confirms that we see a
clear place for Grant Thornton UK LLP meeting those
challenges and playing our part in society fully.
Rather than sit back, we’re choosing to set our
reputation alongside a bold purpose – to shape a
vibrant economy and to play our part with others
to achieve that – we recognise this won’t be easy
or straightforward.
We are choosing to build our firm around our clients,
because supporting their work is our work. We’re
organising our business around them while looking
beyond the horizon to find innovative ideas and
turn them into working solutions, which creates
sustainable value. And I am personally owning our
quality agenda on which our reputation stands or falls.

Everything we’ll achieve starts and ends with us –
all of our energy, commitment and intelligence, that’s
why our partners are choosing to share the results of
our enterprise – and liberate the talents and skills
of all our people. Looking forward as we set out
to achieve our Vision 2020, that fact gives me
real confidence.

SACHA ROMANOVITCH
CEO, GRANT THORNTON UK LLP
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EXECUTIVE SUMMARY

WE ARE
CHOOSING
TO BUILD OUR
FIRM AROUND
OUR CLIENTS
AND OUR PEOPLE
Our analysis has highlighted clear patterns in the business environment. Firstly, a series of challenges
including globalisation, resource limits and volatility. Secondly, a set of big changes including digital,
artificial intelligence (AI), connectivity and the rise of the sharing economy, which provides fresh
opportunities – and which also makes demands on the ways organisations shape themselves.
Thirdly, a key dynamic – trust and transparency – without which growth will be far harder to achieve.
WE HAVE A CLEAR VISION AND
PURPOSE Analysing the macro
environment, and drawing out the key
impacts for our clients and industry,
we are aligning our whole firm around a
shared purpose and a shared vision that
can direct us. Our purpose is to shape a
vibrant economy and our vision is that by
2020 we will be the go-to firm for growth
for dynamic organisations.

THERE ARE THREE AREAS IN WHICH WE
CAN DELIVER OUR PURPOSE OF SHAPING
A VIBRANT ECONOMY These are
building trust and integrity in the market,
unlocking sustainable growth in dynamic
organisations and creating environments
where businesses and people flourish.
Each of these areas are key to growth
for our clients and for the UK economy.
They are also areas where we have the
track record, skills and connectivity to
achieve success. In each area we know
our impact is through who we work with,
what we do with them, what we speak
out on and how we are as a business.

SHAPING A VIBRANT ECONOMY
In working towards this clear purpose
for the benefit of our clients, our people,
our business and our communities, we
can feel a clear sense of pride that
we are aiming for something that is
genuinely valuable and important.
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Our clients operate in a world of growing complexity,
volatility, opportunity and disruption

OUR KEY STRATEGIES FOR VALUE CREATION
Our strategy sets out to create value for clients and deliver consistently great quality
in this volatile, changing world in three areas that make us agile in a social era.
HOW WE CHANGE OUR RELATIONSHIPS
WITH OUR MARKETS THROUGH OUR
VIBRANT ECONOMY APPROACH
Changing our relationships with our
markets to create networks that share
ideas, resources and insight to build
sustainable growth.

HOW WE CHANGE THE WAY WE
WORK AS A FIRM THROUGH OUR
SHARED ENTERPRISE Unique to major

GROWING TOGETHER Our Strategic
Review aligns with our global strategy
bringing together all the capabilities of
the firm in the UK and globally to enable
our clients to work around the globe with
the support they need in a seamless
and timely manner.

OUR STRATEGY AIMS TO CREATE
VALUE FOR OUR CLIENTS AND DELIVER
SUSTAINABLE PROFITABILITY AS A
RESULT Driving revenue growth at all
costs is not the outcome we seek. Instead
we are seeking to set ourselves up for
sustainable improvement of profitability.
We are putting our focus on what’s
happening in the world today and using
this to shape a vibrant economy. This
is a strategy for creating value in
the marketplace, driving investment
and attracting talent.

WE HAVE A FOCUSED APPROACH
TO QUALITY AND RISK We have a
transformational agenda for disruptive
markets that is all about delivering quality
and value for our clients. Therefore we
have chosen to actively manage risks
for those three elements: the disruptive
market conditions, the transformational
agenda and our delivery of client service.
Having a robust stewardship, governance
and risk management environment is a
vital component of our strategy.

professional services firms, our partners
voted to become a shared enterprise.
This is designed to unlock the talents
of all our people through sharing ideas,
responsibility and reward.

HOW WE CHANGE THE WAY WE LEAD
AS PARTNERS AND INDIVIDUALS
THROUGH OUR CHALLENGER
LEADERSHIP INITIATIVE Built on our
coaching culture, we are developing
leaders who experiment and learn, who
are bold and disruptive in their thinking,
who drive quality and excellence through
expectations and who, above all, are
authentic leaders connected to the
world around us.

WE ARE TAKING AN ACTIVE AND
PROGRESSIVE STANCE IN VOLATILE
MARKETS In volatile markets you can
either be a disruptor or be disrupted.
Our view is that we need to be a disruptor –
and in the ranking of industries at risk, we
are fully aware that ‘professional services’
is second most likely to be disrupted.
Our approach is not without risk – and
this report lays out the risks which we
are managing. However, we believe our
business is uniquely positioned to get
this right and in so doing, create value
for our people, our clients, our business
and the communities we serve.
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THE STRATEGIC CONTEXT
AND BUSINESS ENVIRONMENT

WE’RE ADAPTING
TO A WORLD OF
COMPLEXITY,
DISRUPTION AND
OPPORTUNITY
THE BIG CHALLENGES WE FACE
During 2014/15, our Future Perspectives
project researched the key factors driving
business growth for our clients, through
to 2028. We engaged experts and data
sources, inside and outside our firm and
the emergent themes and uncertainties
were mapped onto a scenario plan. Using
the ‘three horizon’ model (which helps us
to concurrently manage current and future
growth opportunities) we were able to
plan immediate changes to our business,
highlight emerging opportunities and track
future possibilities for sustainable growth.
We conducted this research as part of our
contribution to our global strategy called
‘Growing Together 2020’ working with
other global member firms.

THE CHALLENGES OF GLOBALISATION,
VOLATILITY AND RESOURCE LIMITS
ARE URGENT By 2025, the global flow
of goods, services and finance will have
grown to be three times what it was in
2012. This global interconnectivity means
more opportunity, but also more volatility
in our markets. Mass economic migration
from ‘south’ to ‘north’ is causing political
and social upheaval, matched by a shift
in global economic power from ‘west’
to ‘east’.

EMERGING MARKETS Though emerging
markets are predicted to dominate
by 2025, in early 2016 those markets,
with the exception of India, are retrenching
under cyclical and structural pressures.
In developed markets, the economic
outlook and quantitative easing have
together induced periods of prolonged low
interest rates. Most forecasts suggest this
is ending and with that will come the risk
of bubbles in equity, commodity and asset
markets. Whether this will stifle growth
remains to be seen. What appears certain
is that the opportunities that arise will be
accompanied by volatility, which will need
astute management.
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REACHING OUR SUSTAINABLE
LIMITS Across the world we are now
reaching sustainable limits for the natural
environment. Though solutions are
emerging slowly, such as the UN Paris
Climate Agreement, the sheer range of
the issues involved – water, energy, food,
biodiversity, climate and the complexity
of national and regional interests involved –
lead to the dissonance between political
timeframes and practical ones and
creates an uncertain picture.

GLOBAL CITIES Global cities that
cluster skills, organisations and
enabling infrastructure are now emerging
as key drivers of growth, massively
outperforming national economies and
sucking up far more than their share of
available inward investment to the nation.
For all cities, the challenge is to establish
the infrastructures and connected
presence within the world that will allow
them to develop the kind of vibrant
environment that builds growth.

TO ADDRESS THESE
CHALLENGES WE
NEED INNOVATION

THERE ARE NEW
WAYS TO OPERATE
TO SOLVE THE
PROBLEMS

FOR INNOVATION TO TAKE HOLD WE
NEED TO BUILD AN ENVIRONMENT BASED
ON TRUST AND INTEGRITY Major financial
system and serial data protection failures
have severely shaken the public’s
confidence in markets, authorities and big
business. Yet while most people would like
to see greater regulation of companies,
CEOs of our largest organisations see
increased regulation as a major threat
to growth, while social media has driven
a major and permanent power shift
towards consumers. Put plainly, we will
need new levels of trust that don’t exist
at the moment.
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PUBLIC SPENDING Here in the UK,
there are massive shifts in public spending
through the UK devolution agenda, with
the provision of public services being
seen to need fundamental transformation
as the gap between demand and available
funding increases.
DISRUPTIVE SOLUTIONS AND RAPID
INNOVATION The transformative power of
digital technologies needs no restatement;
we’re now also seeing AI entering markets
(not least our own) and, in a process
comparable to that of the industrial
revolution, transforming the roles people
play and the whole value model in each
sector it touches.

THERE ARE NEW WAYS OF DOING
BUSINESS THAT CREATE WAYS TO
ADDRESS THESE PROBLEMS
• TRANSPARENCY and trust sit
squarely on the critical path to
innovation and the growth that our
clients and our society need. In this
social era ‘it’s a bad time to be evil’.
Transparency and authenticity are
critical for success.
• CONNECTIVITY in a world where
Facebook and Twitter can reach
audiences in seconds there are
new opportunities to connect and
collaborate as never before. Our
award winning Spilling the Beans
social community engaging young
people looking to come into the
profession, is a great example
of the power of this.

• SHARING value comes from networks
where people connect, share ideas and
resources and create new and better
ideas that are owned together. It’s
moving from a closed fist to an
open hand.
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WHAT DOES THIS MEAN FOR OUR
CLIENTS? Having analysed the macro
contexts, our next step was to consider,
both in the UK and globally, as part of our
global strategy development, the potential
impact of these not only on our clients, but
also on the changing face of professional
service firms. Following research and
consultation, the emerging key themes
that have informed our strategic
choices are:
• Technology is providing the opportunity
to streamline services to clients that
can be simplified into core processes
and then automated
• As core processes are simplified and
technology is used to collate and
manage data, this provides new
opportunities to create value and
insight for our clients
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• Major regulatory changes at both an EU
and UK level that are designed to drive
greater audit independence, quality and
increase market competition
• Much of the growth for our UK clients
and therefore our business is going
to be driven by the increases in
international trade flows and
global connections.
At the same time, trends in the provision
of business advisory services have seen:
• that despite attempts to drive
competition the giant firms
still dominate in the FTSE 100
audit market

• the advisory space remaining
fragmented, with many small
boutiques operating in niche areas
• early indications of potential new
entrants to the market, particularly
in areas where strong technology
platforms underpin delivery of
streamlined services.
Finally, the insights provided from clients
and potential clients made it clear that
they were keen to see a real focus on
value creation and investment in
relationships over the long-term.
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“The key trends that have evolved as a result of the digital revolution –
personalisation and customisation; interaction and immersion; the growth of analytics
and the exploitation and commercialisation of real-time data; the integration of the
online and offline world and the ability of the crowd to leverage action – are driving
massive shifts across our economy. If brands are to keep up, they must do more to put
trust, experimentation, cooperation, imagination and, crucially, creativity and
collaboration at the heart of their business.”

CHINA AND AFRICA

Karen Blackett OBE, chairwoman of MediaCom.
Quote featured in an opinion article published in the Daily Telegraph on 21 January 2016.
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OUR PURPOSE AND
STRATEGIC FRAMEWORK

WE’RE FOCUSED
ON HOW WE
CREATE VALUE
IN VOLATILE
ENVIRONMENTS
WE STARTED BY DESCRIBING A CLEAR
DIRECTION FOR OUR BUSINESS Analysing
the macro environment, and drawing
out the key impacts for our clients and
industry, we then developed a strategic
framework that we can use to guide
and run our business for growth,
within those clear contexts.

OUR PURPOSE IS TO SHAPE A VIBRANT
ECONOMY This is critical in aligning our
whole firm. It shows a purpose that is
deliberately built from the ‘outside-in’ –
from insights into client and market
perspectives – and aligns us all to
deliver sustainable value going forward.

OUR VISION By 2020, if we keep focused
on quality and live by our purpose, we
will be the go-to firm for growth. We’ll be
known as much for our value to dynamic
organisations, for our connectivity and for
the smart way we access new ideas, as
for the value and relevance of our services
and products. We will be recognised for
our work in building a vibrant economy,
seen as a dynamic organisation ourselves
and universally trusted for the quality
and objectivity of our services and advice.

Grant Thornton UK LLP Strategic Review 2016
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HOW IT ALL FITS TOGETHER
PURPOSE
SHAPING A VIBRANT ECONOMY

BUILDING TRUST
AND INTEGRITY
IN MARKETS

UNLOCKING
SUSTAINABLE GROWTH IN
DYNAMIC ORGANISATIONS

CREATING ENVIRONMENTS
WHERE BUSINESSES
AND PEOPLE FLOURISH

VISION 2020: THE GO-TO FIRM FOR GROWTH
SHARED ENTERPRISE
SHARING IDEAS

CLIENTS: SEIZE OPPORTUNITIES

CHALLENGER
LEADERSHIP

PEOPLE: INNOVATION CULTURE
OPERATIONS: EASY AND REWARDING

SHARING REWARD

OUR VALUES*

RESULTS

*OUR VALUES DEFINE HOW WE BEHAVE DAY TO DAY:
COLLABORATION Ask for help,
give help. We work together well

AGILITY Think broadly, act quickly.
We thrive in change

LEADERSHIP Have courage and inspire
others. We challenge each other to be
the best we can be

RESPECT Listen and understand, be
forthright. We create honest relationships

EXCELLENCE Find a better way every
time. We never get complacent

SHARING RESPONSIBILITY

RESPONSIBILITY Use influence wisely.
We own our actions

CULTURE

STRATEGY

MARKETS: VIBRANT FIRM
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OUR PURPOSE AND
STRATEGIC FRAMEWORK

WE ARE A
PURPOSELED FIRM
We care about the work we do for clients, the way we
treat our people and the impact we have in society. By
unlocking the potential for growth in our people, our
clients and our communities, we will work to shape a
vibrant economy where businesses and people can flourish.
WE BELIEVE THAT THE KEY TO OUR
SUCCESS WILL BE ABSOLUTE CLARITY
ON OUR PURPOSE – WHY WE EXIST
AND WHAT WE STAND FOR Our purpose
determines the significant choices we
make: who we work with, what we do
to create value for them, what we
choose to speak out on and how we
are as a business. It provides a North
Star to guide us all.

We’ve identified three areas where we
believe we can make the most impact
in shaping a vibrant economy. These
are areas of credibility and strength
for us, where our skills, connections,
expertise and knowledge give us a
great opportunity to contribute to
sustainable growth. These have
been used to identify areas for
investment and focus.

So how do we turn this clear purpose
into action?
SHAPING A VIBRANT

ECONOMY

HOW IT ALL FITS TOGETHER
PURPOSE

BUILDING TRUST
AND INTEGRITY
IN MARKETS

UNLOCKING
SUSTAINABLE GROWTH IN
DYNAMIC ORGANISATIONS

CREATING ENVIRONMENTS
WHERE BUSINESSES
AND PEOPLE FLOURISH

VISION 2020: THE GO-TO FIRM FOR GROWTH
SHARED ENTERPRISE

MARKETS: VIBRANT FIRM

OPLE: INNOVATION CULTURE

ATIONS: EASY AND REWARDING

CHALLENGER
LEADERSHIP

Our cohort of future leaders

CULTURE

ENTS: SEIZE OPPORTUNITIES

SHARING IDEAS

SHARING RESPONSIBILITY
This a challenging two-year programme

designed to provide ambitious individuals
with a unique, hands-on experience that
SHARING REWARD serves as a gateway to future career
progression.
OUR VALUES*

15
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OUR PURPOSE AND
STRATEGIC FRAMEWORK

BUILDING
TRUST AND
INTEGRITY
IN MARKETS
THE MARKET NEED Within a successful
economy, sustainable growth depends
on markets working with high levels of
trust and integrity built in, with regulatory
and legislative mechanisms which act to
reduce the risk of market failure and where
unproductive capital is minimised so that
resources can be deployed efficiently.
The regulatory, legislative and tax regimes
are all in need of further simplification
and updating post-financial crisis to set
the UK to compete in a global environment
in the social era.
It is also true that growth emerging
through disruptive model innovations
(enabled by digital, sharing, connectivity,
Al and data) or through new global supply
chains will only be acceptable to society
where it is accompanied by effective
assurance built on trust and transparency.
Only then are these innovations seen to be
in the best interests of society as a whole.
There are also big questions as to whether
statutory audit and corporate reporting in
their current form are addressing the
wider needs of the market. Innovation and
reform is needed in these areas to provide
increased insight and value. For example,
we were instructed by HM Treasury to
review and form an opinion upon the
sufficiency of some recent corporate
renewal processes being undertaken.

THE ROLE WE PLAY We have a range of
roles in supporting efficiency, trust and
integrity in markets. We support regulators
in the financial services sector and we
provide advisory services to the providers
of capital in public and private markets.
Our forensic services contribute to
discovering and assessing the impact
of fraud, while our restructuring and
insolvency capabilities help us to support
corporate renewal and the recovery of
capital and resources resulting from
business failure. We provide business risk
services as well as investing in a growing
range of value-add assurance services
beyond our statutory audit capabilities.
We see this wide range of work as having
relevance across all market sectors, but
particularly financial services, consumer
and public service sectors. Clients will
typically range from large corporates to
private capital providers and regulators.
We were engaged to prepare an expert
report in relation to the business and
on-going viability of a former major
Russian oil and gas company which
had made a variety of claims against
the Russian Government.

OUR STRENGTHS AND CREDENTIALS
TO DO THIS JOB In the new connected
environment, our reputation as people
who can act without self-interest and our
wide range of services has enabled us
to develop sizeable market presence.
We advise 52% of the FTSE 100, and we
audit 33% of UK local authorities. We
audit 14% of AIM companies and we have
recently carried out the UK Government’s
first corporate renewal review as well as a
major remediation project for a high
street bank. We have carried out over
85 Section 166 Skilled Person Reports
and we also have a particular specialism
in monitoring and internal audit to
support stronger governance.

Grant Thornton UK LLP Strategic Review 2016

AREAS FOR INVESTMENT As our clients
expand their supply chains across the
world, the question arises: How can they
place trust in all the players in that supply
chain? The provision of supply chain
assurance, with the purpose of fostering
trust and integrity in markets, represents
an important opportunity for us. There

will be a similar demand for assurance
in legitimating disruptive models.
We believe that a number of strategic
priorities are emerging in this area
which include: evolving assurance
methodology and capability, developing
our governance offering including building
our leadership and culture consulting

THE EVIDENCE

£23BN+
THE CREDITOR CLAIM VALUE OF LIVE
INSOLVENCY CASES WE MANAGED IN 2015

85
OVER 85 SECTION 166 SKILLED PERSON
REVIEWS CONDUCTED

2013 & 2015
VOTED BY FINANCE DIRECTORS AS THE
GLOBAL FIRM OF THE YEAR AT THE
BRITISH ACCOUNTANCY AWARDS

204,928
HOURS SUPPORTING THE GOVERNANCE RISK
AND INTERNAL AUDIT FUNCTIONS OF FTSE 100
AND FTSE 250 CORPORATES AND FINANCIAL
SERVICE ORGANISATIONS ACROSS BANKING,
INSURANCE AND FUND MANAGEMENT
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practice, improving international
connectivity, developing cyber security
and offering data analytics to identify
and prevent market failure. We will also
continue to speak out and develop the
debate in this area – following on from
our recent statements on tax advice
and tax policy that seek to simplify
the regulatory regime.

33%
WE AUDITED 33% OF UK LOCAL
AUTHORITIES IN THE 12 MONTHS
TO DECEMBER 2015

14%
WE AUDIT 14% OF ALL AIM COMPANIES
WHICH MEANS WE'RE THE THIRD RANKED
AUDITOR OF AIM LISTED COMPANIES
(AS AT 31 DECEMBER 2015)

30,000
WORKING DAYS SPENT SUPPORTING
THE REGULATORY COMPLIANCE AND
REMEDIATION PROGRAMMES OF THE
TIER 1 SYSTEMICALLY SIGNIFICANT BANK

£6BN+

GOVERNANCE,
ASSURANCE AND
RENEWAL SOLUTIONS
TO HELP BUILD TRUST
AND INTEGRITY
IN MARKETS

SERVICE
GROWTH
DYNAMIC
TO GROW

THE VALUE OF CLAIMS INVOLVING
ACCOUNTING INTEGRITY AND CONDUCT
ON WHICH WE ARE ACTING AS ACCOUNTING
EXPERT WITNESSES

Y

52%
AS AT THE END OF FY2014/15, WE ADVISED 52%
OF THE FTSE 100 AND 32% OF THE FTSE 250

HORIZON 1 MANAGEMENT

HORIZON 2

18

BUILDING TRUST AND
INTEGRITY IN MARKETS
OUR WORK

GREEK BANKS
We are advising the IMF, European Central Bank and European
Commission in the restructuring and monitoring of two of
the four systemic banks in Greece. This work involves a wide
range of areas including governance, credit policy and disposal
of non-core businesses.

SWAP MIS-SELLING
REMEDIATION
In a very demanding, large-scale and complex project,
we worked with a systemically important global financial
institution to deal effectively with all the issues that followed
the mis-selling of Swaps.

THE 14TH YEAR OF OUR
CORPORATE GOVERNANCE
REVIEW
In November 2015 we released our annual FTSE 350 Corporate
Governance Review, entitled ‘Trust and integrity – loud and clear?’
The review highlights trends in the disclosure of compliance with
the UK Corporate Governance Code and assesses the quality of
explanations of underlying practices among the UK’s largest
listed companies.

COLLABORATING TO BRING
NEW SERVICES TO MARKET
With continued public and media attention around tax, and with
large household brands having their tax affairs scrutinised, our
large corporate tax and business risk teams have developed a
risk and reputation service. It’s predominantly aimed at larger
businesses who need to make sure their policies and practices,
particularly in tax, align and conform with their approach to risk.

KODAK PENSION PLAN
A Grant Thornton multidisciplinary, multinational team of
250 specialists worked together to deliver ground breaking
and award winning work providing innovative solutions
that safeguarded the benefits of 15,000 UK pension
scheme members.

CEO Sacha Romanovitch with the team at our
newly-opened Chelmsford office space
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OUR PURPOSE AND
STRATEGIC FRAMEWORK

UNLOCKING
SUSTAINABLE
GROWTH IN
DYNAMIC
ORGANISATIONS
THE MARKET NEED We serve clients
across small, medium and large corporate
segments. However, like the UK
Government we identify one of those
with particular growth potential. The
medium-sized business (MSB) sector has
in recent years grown faster, invested
more, and improved both productivity and
employment at better rates than either
the small business or large firm sector*.
It is the UK’s growth engine. It employs
over four million people directly and
yet when it comes to exports, it lags
substantially behind our competitors, with
only 29% of UK MSBs having international
operations compared with 46% of the
German ‘Mittelstand’*. This fact, when
taken in context with the trebling in global
trade flows by 2025, highlights the scale
of opportunity for MSBs.
Both our Future Perspectives and Agents
of Growth research point to a particular
set of characteristics that mark out
organisations, on every scale, for growth.
Dynamic organisations are agile,
connected and experimental. They
actively deal in disruption and are

necessarily involved in digitalisation,
globalisation, complexity and the war for
talent. This gives them far more potential
for international growth.
Medium-sized businesses across the UK
have growth potential, and to realise it and
become dynamic, they need support in
answering practical questions: How do
we build our confidence and capability to
export? How do we build joint ventures?
How do we approach funding from a
long-term rather than short-term
perspective? How do we develop agility
and move our culture on? Answering these
questions effectively requires a genuine
client-centric perspective and insight into
the cultural features of MSBs.
THE ROLE WE PLAY We made a conscious
decision in 1990 to focus on serving the
MSB sector; our success over the
intervening years has built a wealth
of practical insight into the leadership
dynamics of these organisations. They’re
often owner-managed, family-run and
private-equity-financed, with real roots
in their communities and a thought

* Statistics drawn from our Agents of Growth report, 2015

process different to the interests of
shareholders and managers – and
therefore more readily ‘purpose-led’.
MSBs have not only sat at the heart
of our firm’s growth, their culture has
informed our culture and we understand
the vital emphasis they place on
relationships – with their people, with
supply chains, with customers and with
advisers. In helping them grow, we have
understood the driving need to place the
long-term relationships first and build trust
steadily, based on an approach which is
not governed by sales or self-interest.
Dynamic organisations on every scale,
from start-up to large corporate, are
most frequently found in sectors where
consumer expectations are shifting
radically, including technology, media
and telecoms, healthcare and food and
beverage. The solutions we can offer
here range across audit and assurance
services, tax advisory transactions, to
business process services, talent
development and growth advice.
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UNLOCKING SUSTAINABLE
GROWTH IN DYNAMIC
ORGANISATIONS
OUR WORK

ASTON MANOR CIDER
This privately owned producer of branded and ‘own label cider
had no previous relationship with us when it joined Growth 365
in May 2014. Their aim was to support international growth and
in particular to understand opportunities in China and India. We
have delivered a complete service as an integral adviser, using
our global connectivity to review potential joint venture (JV)
partners, analyse various local markets, make personal
introductions to key people and practically support their trips –
including hotels and English speaking drivers. A similar range
of services, including a mini-trade mission has helped the
firm analyse and prepare them to enter the Indian market. We
are currently advising on a further potential JV and acquisition.

IOMART
Iomart was founded as a telecoms company and with
our help, has grown and taken a new strategic direction,
moving into the cloud computing sector, operating out of
eight data centres, employing 350 people and increasing its
market capitalisation from £25 million to £300 million in ten
years. Since 2008 revenues have grown from £11 million to
£66 million – half by organic growth and half by acquisitions.

A MARINE BUSINESS
Our Southampton team has been working closely with
a number of our top local growth coaches and we’ve developed
a relationship with the CEO of a dynamic organisation in the
commercial marine outfitting sector, who has led the business
to a 40% increase in turnover (to £30 million) over the last
two years. After the client experienced our CEO Room offering
which revealed a number of issues and opportunities, our
Growth 365 service is now helping provide analysis and insights
into key players in the European market, organic growth and
acquisition opportunities. Following the CEO’s experience of
the service, they have become part of our community of
Growth 365 CEOs and are now discussing further programmes
of work that will help deliver long-term sustainable growth to
their business. These include cultural development work,
further market analysis, project management services
and VAT advice.

Colleagues attending a Grassroots Network
event in our London office.
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OUR PURPOSE AND
STRATEGIC FRAMEWORK

CREATING
ENVIRONMENTS
WHERE
BUSINESSES AND
PEOPLE FLOURISH
THE MARKET NEED The growth
businesses can achieve correlates to
the quality of the economic environment
within which they operate. For example,
the connectivity provided through the
infrastructure they can access and the
creativity and skill levels of the people
who are economically active. Taken as
a whole this contributes not only to the
‘ease of doing business’, but also to
levels of innovation and productivity.
More recently, housing, healthcare and
education are increasingly seen as key,
as people become more conscious of the
quality of the ‘lived environment’ including
housing, healthcare, green spaces,
air quality, education and the arts.
Further there is an urgent debate around
how and what we prioritise, to ensure
effective public services are delivered and
remain affordable. If we can’t pay for every
increasing need out of the public purse,
where will the priorities sit? How can they
best be delivered? What is the appropriate
balance between public, private and not
for profit sectors?

These are difficult but not impossible
challenges. The same macro trends and
disruptive models that impact commercial
markets are equally at play, with the
potential for collaboration between
public, private and not for profit
sectors delivering major innovation.
THE ROLE WE PLAY We have a
strong track record in providing large
scale programme, project and contract
management, supporting the delivery
of large scale infrastructure projects
and providing assurance that public
spend is being wisely managed.
We work directly with core cities and
local leaders to support them in their
ambitions to become vibrant places
where businesses and people can flourish.
We explore and develop new ways of
collaborating and delivering services
and support large scale investments

with private sector developers, service
providers, charities and government
departments who are responsible for
delivering them.
We recognise that this is not an easy
agenda to deliver, and that we will need to
change ourselves if we are to be credible
and effective in working with our clients.
To deliver effectively in this area, we are
also drawing upon our expertise in insight
and analytics, financial advisory and
assurance services and programme
management. We are also shaping a
new environment in our own business
with our wellbeing agenda, entrepreneurial
education, social mobility agenda and
transformative office environments.
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OUR STRENGTHS AND CREDENTIALS
TO DO THIS JOB The public sector,
globally, is actively seeking out fresh
thinking and is open to sharing innovation.
The CFO Insights service (a joint offer
with CIPFA) is a great example of giving
the public sector a powerful online
tool that provides benchmarking and
data analytics.
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AREAS FOR INVESTMENT We will
expand our insights and analytics practice,
develop strategic partnerships in advisory
services and develop compelling
commercial services, using our data
and connectivity to build collaborative
processes and drive innovation.

We have strong credentials in the public
sector, providing assurance for 33%
of local authorities and 37% of NHS
Trust and clinical commissioning
groups which gives us a unique insight
into how public service is delivered. Our
delivery of the Business Growth Service
and our track record on infrastructure in
the UK and internationally add depth and
the basis upon which we can share insights
and best practice from around the globe.

THE EVIDENCE

$439BN

TOP 3

£250BN

INFRASTRUCTURE DEAL ACTIVITY SLOWED
SOMEWHAT IN 2014, WITH 750 DEALS
COMPLETED VALUED AT AN ESTIMATED
$439BN, A DECLINE ON THE 1,004
TRANSACTIONS COMPLETED IN 2013
WORTH AN ESTIMATED $446BN. ASSET
PRICING CONTINUES TO RISE HOWEVER,
WITH THE AVERAGE SIZE OF AN
INFRASTRUCTURE TRANSACTION
REACHING $549M IN 2014, UP 67%
ON THE $329M FIGURE FROM 2010

WE ARE A TOP 3 ADVISER TO THE
NOT FOR PROFIT SECTOR

THE NOT FOR PROFIT SECTOR
REPRESENTS 7% OF GDP,
EMPLOYS 2 MILLION PEOPLE AND
HAS ASSETS OF £250BN.

HOUSING: WE ARE THE THIRD LARGEST
PROVIDER BY TURNOVER AUDITED WITH
AROUND 10% OF THE MARKET

33%

£500M

WE CURRENTLY AUDIT 33% OF ALL
LOCAL AUTHORITIES

10%

18%

SCHOOLS: WE ARE THE SECOND LARGEST
PLAYER IN THE AUDIT MARKET
(18% OF THE AUDIT FEES)

NOT FOR PROFIT AUDIT AND ADVISORY FEES
IN OUR TARGET MARKET ARE AROUND £500M

TRUSTED

57%

OUR MID-MARKET AND PUBLIC SECTOR
(INC NOT FOR PROFIT) CLIENTS DESCRIBE
US A ‘TRUSTED’ ADVISER AND ALMOST ALL
WOULD REFER US

PUBLIC PURSE TRUSTWORTHINESS:
ONLY 57% OF THE PUBLIC THINK CHARITIES
ARE TRUSTWORTHY, SAYS THE CHARITIES
AID FOUNDATION REPORT

6.7%

£200M

20,000

IN THE LAST THREE YEARS OUR BUSINESS
GROWTH SERVICES TEAM HAS HELPED
BUSINESSES RAISE £200M OF
EXTERNAL FINANCE

AS THE LARGEST PROVIDER OF GROWTH
SERVICES TO INNOVATE UK, WE PROVIDE
ADVICE TO 20,000 RECIPIENTS OF
INNOVATE UK’S R&D GRANT FUNDING

OVER THE COURSE OF 2015, MSBs EXPECTED
TO INCREASE TURNOVER BY 6.7% COMPARED
TO EXPECTED GROWTH OF 6.1% FOR
ALL BUSINESSES
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CREATE ENVIRONMENTS
WHERE BUSINESSES AND
PEOPLE FLOURISH
OUR WORK

THE HEALTH AND
WELLBEING INDEX
The effectiveness of regional health provision can depend on
a complex web of local authorities and NHS bodies, as well as
the regulatory, procedural, cultural and financial approaches
of all involved. In producing our Health and Wellbeing Index,
we aimed to collate essential data and case studies that
would help promote collaboration between key influencers.

THE BUSINESS
LOCATION INDEX (BLI)
As part of our role in sourcing new business intelligence, our
Place Analytics team identified the most attractive locations in
England for foreign business investment, measuring best value
for money in terms of quality and cost. Our report, based on
the BLI, ranks 324 local authorities in England on key economic,
social and environmental criteria that influence business
decisions. It’s a tool to help local authorities and local
enterprise partnerships better understand and market
their assets to inward investment.

VIBRANT LIVERPOOL
We helped ACC Liverpool develop a full business case for
the new Exhibition Centre in the city. The complex opened in
September 2015 and sits alongside the Echo Arena and BT
Convention Centre. The £66 million project created the UK’s
only purpose-built interconnected arena, convention centre and
exhibition facility. Our work focused on assessing the financial
impact of the new centre to help the client determine the types
of event the facility could support, and conducting an economic
impact assessment to estimate the number of jobs the centre
could create along with the value added to the city’s economy.
To see the Exhibition Centre now operational is fantastic and
it’s great to see ACC Liverpool unlocking further growth in its
own business, while positively impacting on the business
and social environment of the city, helping businesses
and people to flourish.
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KEY INVESTMENT PRIORITIES
FOR DELIVERY

BUILDING A
BUSINESS BASED
ON PURPOSE
For purpose to be lived it must drive the decisions we make;
one of the most important being how we will invest for the future.
Having now set out our strategic approach, it is appropriate to summarise our key
investment priorities going forward. We will continue to focus on developing our
client base and also on the re-engineering of services so that we can deliver quality
and efficiency in the marketplace at the right pace and the right price.

KEY INVESTMENT PRIORITIES FOR DELIVERY

ED

NK

GOVERNANCE,
ASSURANCE AND
RENEWAL SOLUTIONS
TO HELP BUILD TRUST
AND INTEGRITY
IN MARKETS

SERVICES FOR
GROWTH TO ENABLE
DYNAMIC BUSINESSES
TO GROW SUSTAINABLY

LEADING INNOVATION
IN PUBLIC SERVICES TO
CREATE ENVIRONMENTS
IN WHICH BUSINESSES
AND PEOPLE FLOURISH

T
TING

HORIZON 1 MANAGEMENT

HORIZON 2 ENTERPRISE

HORIZON 3 INNOVATION
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HOW WE
MAKE IT HAPPEN

A CLEAR AND
SUSTAINABLE
STRATEGY
DELIVERED
BY A SHARED
ENTERPRISE
CULTURE
HOW IT ALL FITS TOGETHER
PURPOSE
SHAPING A VIBRANT ECONOMY

The translation of our purpose into action is achieved via the four key
areas we use to manage our business: Markets, Clients, People and
Operations. Viewed holistically, these form a clear and comprehensive
programme of work, which can, in the case of each component, be
seen to directly support
delivery
our
purpose.
VISIONthe
2020:
THE GO-TOof
FIRM
FOR
GROWTH
BUILDING TRUST
AND INTEGRITY
IN MARKETS

UNLOCKING
SUSTAINABLE GROWTH IN
DYNAMIC ORGANISATIONS

CREATING ENVIRONMENTS
WHERE BUSINESSES
AND PEOPLE FLOURISH

SHARING IDEAS

CLIENTS: SEIZE OPPORTUNITIES

SHARING RESPONSIBILITY

PEOPLE: INNOVATION CULTURE

CHALLENGER
LEADERSHIP

OPERATIONS: EASY AND REWARDING

SHARING REWARD

OUR VALUES*

RESULTS

CULTURE

STRATEGY

SHARED ENTERPRISE
MARKETS: VIBRANT FIRM

The programme of strategic actions to
deliver our Vision 2020 is very carefully
designed to allow us to retain focus on
short-term priorities while building a
business for the medium- and long-term
and developing our culture within
the human timeframes that make
changes stick.
Within this programme and under the
‘People’ heading, we include our Shared
Enterprise approach. This is the key
enabler of everything we do.
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MARKETS
BE THE VIBRANT FIRM AT THE HEART OF GROWTH
We have one major focus for our
work in this area.
VIBRANT ECONOMY PROGRAMME
We aim to build networks and relationships
that have lasting value. We’ve got a history
of having a credible perspective on
growth; demonstrated in our Agents of
Growth campaign which shifted UK
Government policy in a number of key
areas – and that work is now evolving into
our work on the ‘Vibrant Economy’. We
are launching a major inquiry which will
aim to lead UK thinking and solutions in
key areas where a vibrant economy
can be developed.

By addressing substantive, complex and
important issues, the first stage is high
quality debate across key stakeholders.
The inquiry will focus on the big themes
impacting the UK and on twelve core cities
which will be engines for future growth.
The more important goal is to build
communities across the private, public
and third sector who can share ideas,
resources and capability to deliver
innovative solutions and grow
sustainable business.

HOW WE’LL TRACK OUR PROGRESS
• Brand awareness
• Percentage of dynamic organisations
in our client base

• Number of meetings with new organisations
• Number of meetings with CEOs on
their strategic business agenda

BY 2020:
• We’re known for our work to change
and enable a vibrant economy

• We are known as a progressive, dynamic
•
•

organisation, role modelling new
business leadership
Our brand is recognised by opinion formers
as the firm that understands growth
Our clients’ growth outperforms the market

CLIENTS
SEIZE OPPORTUNITIES IN A CONNECTED WORLD
We’re running four main programmes to ramp up our ability to help clients
seize opportunities:
SINGLE RESEARCH AGENDA Building on
the success of our Future Perspectives
work, we’re turning insight into a powerful
business tool by taking all of our research
capability, rationalising it around our vision
for growth and customer needs and
focusing it on the future – so it can fully
support our teams advising clients.
INCREASE INTERNATIONAL
CONNECTIVITY We’re going to leverage
and grow our power to offer connectivity
and opportunities. The international
network of independent Grant Thornton
member firms offers us exceptional
opportunities – we’ll focus on key trading
and investment channels and we will add
extra international presence where it’s
going to deliver value.

STRATEGIC ACCOUNTS FOCUS
We’re going to formalise our approach
to identifying and serving strategic
accounts to establish greater long
term relationships with the kind of
dynamic organisations that we have
described in this report: those that
will be shaping a vibrant economy, be
most able to derive value from a range
of our capabilities and provide the
strongest mutual opportunities for
long-term relationships.
INNOVATION AND ENTERPRISE
TEAMS We’ve built innovation and
enterprise teams which will play a central
role in allowing our business to deliver
value in both the near term and the future.
By scanning ahead and across current
trends to find and access innovative
approaches and having the capacity
to rapidly develop the best ideas into
commercial products and services.

HOW WE’LL TRACK OUR PROGRESS
• Feedback from clients and intermediaries
• Strategic account development
• Number of clients trading internationally
• Value created from strategic partnerships
BY 2020:
• We are known for creating valuable
connections for our clients

• 20% of our profit comes from
strategic accounts

• Our clients are trading and investing
globally ahead of the market

• At least 20% of our productive capacity
is through strategic partnerships
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PEOPLE
BUILD AN INNOVATION CULTURE THAT CREATES VALUE
We see our work in this area as the key to
everything; 2016 is the step change of our
programme to build something unique in
major UK professional services.
SHARED ENTERPRISE This is a totemic
approach for us (discussed in detail at
page 24). Shared Enterprise will allow
us to access the ideas of all our people
who will take collective responsibility for
generating increased growth, and share
in the rewards that it creates. We are the
first major professional services firm
in the UK to commit to becoming a
Shared Enterprise.
BUSINESS SCHOOL Our new Business
School will ensure that we develop
rounded professionals who excel against
the expectations we share as a firm
about the high quality technical and
personal standards we deliver
for our clients. We are:
• continuing to build on our existing,
differentiating behavioural development
programmes, that enable our people
build exceptional connections and
deliver valuable insights

• integrating and putting a greater
emphasis on technical and quality
standards, and the commercial acumen
needed to advise our clients in high
value areas.
PEOPLE MANAGERS BECOMING HIGH
PERFORMANCE COACHES Our aim is
to have improved business performance
by evolving the role of our people
managers to become people coaches.
Our ambition is to have approximately
600 outstanding performance coaches.
The role will be effected through the
promotion of shared responsibility,
improved technology and agile
organisation design – flattening
the traditional hierarchies. This builds
on our existing coaching programme
that since 2008 has been growing the
coaching capabilities of our leaders.
CHALLENGER LEADERSHIP Challenger
Leadership is about challenging ourselves,
what we bring to our markets and what we
can offer our clients. It’s encouraging our
leaders to be both experimental and
disruptive when we think about our

markets, to create collaborative
experiences with our clients, to be
liberators of our people ‘living’ our Shared
Enterprise philosophy and moving from
control to setting higher expectations
and building a culture of excellence to
drive our operational performance and
quality delivery.
HOW WE’LL TRACK OUR PROGRESS
• People engagement and satisfaction scores
• Direct applicants and employee
turnover statistics

• People and clients net promoter/
satisfaction score

BY 2020:
• 20% of our revenue comes from things we
don’t do now due to our people’s ideas

• We’ve created open source platforms that
are valuable and sticky for our clients

• We’ve collaborated with clients to create

a stand-out growth advisory programme

• We’re renowned for our coaching and
•

leadership culture that attracts people
and clients
We’re known for generating value
from business insights and
ground-breaking approaches

OPERATIONS
MAKE IT EASY AND REWARDING TO DELIVER SUPERIOR
AND SUSTAINABLE RESULTS
We are refining our ways of working from
the way we deliver advice, service and
audit for our clients to new people
management systems. We are also
continuing to review our ways of working
and employment policies to demonstrate
that we trust people to make the right
choices, and to work in a faster and
more effective way.
DRIVING QUALITY AND EXCELLENCE
We are introducing a new quality and
excellence framework, further embedding
an approach to quality control and
monitoring which focuses on ‘three lines
of defence’. Our goal is to further enhance
excellence and create an environment
where all our people deliver on their
shared responsibility for quality and
risk management.

SUSTAINING PROFITABILITY BY DRIVING
EFFICIENCY AND VALUE As we invest
in our strategy it is important that we
maintain standards of performance
and retain close control over ongoing
profitability. We are currently completing
our leverage review across the firm,
identifying further opportunities to
centralise processes and review our
costs to ensure that we operate efficiently.
BUILDING SHARED ENTERPRISE INTO
OUR WORKING PRACTICES Creating a
shared enterprise culture is our way of
not only liberating the talents of our
people but also unlocking the capacity
of our organisation. By providing more
responsibility and enabling our people
to make decisions closer to our clients,
we believe is a better way to motivate
our people, deliver better service for

our clients and minimise unnecessary
internal costs. We expect our Shared
Enterprise approach to improve bottom
line performance.
HOW WE’LL TRACK OUR PROGRESS
• Quality scores
• Productivity measures are met
• Level of reward shared across all
of our people

BY 2020:
• Quality and excellence continues to be
recognised as a bedrock of all we do and is
second nature to everyone

• Our systems and business processes enable us
to operate in an agile and connected way

• We’ve achieved superior levels of profitability
that is shared with our people

• We improve our firm and individual
balance sheets

GOVERNANCE,
ASSURANCE AND
RENEWAL SOLUTIONS
TO HELP BUILD TRUST
32
AND INTEGRITY
IN MARKETS

SERVICES FOR
GROWTH TO ENABLE
DYNAMIC BUSINESSES
TO GROW SUSTAINABLY

LEADING INNOVATION
IN PUBLIC SERVICES TO
CREATE ENVIRONMENTS
IN WHICH BUSINESSES
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AND PEOPLE FLOURISH

SHARED ENTERPRISE

WE ARE
BECOMING
A SHARED
ENTERPRISE

HORIZON 1 MANAGEMENT

HORIZON 2 ENTERPRISE

HORIZON 3 INNOVATION

NCREMENTAL
EXPANSIONIST
TRANSFORMATIONAL
We are the first major professional
services firm in the UK to
commit MARKETS,
KNOWN MARKETS,
NEW MARKETS,
UNKNOWN
to
becoming
a
Shared
Enterprise.
Together
we
are
developing
a new TECHNOLOGY
KNOWN TECHNOLOGY
NEW TECHNOLOGY
UNKNOWN
way of working – testing ideas, finding out what works and looking
to build on that as we move forward.
In the spirit of Shared Enterprise, we
believe the only way we’ll deliver our vision
and be differentiated in the market is if all
our people are involved in shaping it and
that everyone takes responsibility and

SHARING
IDEAS

+

shares the reward. In essence our Shared
Enterprise model is very simple and can
be summarised with this equation:

SHARING
RESPONSIBILITY

+

SHARING
REWARD

=

SHARED
ENTERPRISE
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SHARING IDEAS This means ensuring
that all our people are contributing to how
we become the go-to firm for growth, that
the process for sharing, sourcing and
developing good ideas is strong, and
that it is easy and productive to work
together to create solutions and make
them happen.

SHARING RESPONSIBILITY Concerns the
way our people take responsibility for the
changes they want to see. It means giving
control to everyone throughout the firm
to make choices. To do this, our people
all need clarity on our purpose, vision
and the part they play in it. They need
the capability to play their part and also
to be clear on how they will make sure
they deliver on commitments to each
other – and the consequences of falling
short on this. At its heart, sharing
responsibility is about living by the
firm’s CLEARR values – taking personal
ownership for doing so and making
that commitment to each other.
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SHARING REWARD This means sharing
superior profits, with a long-term approach
to delivering shared rewards that are
meaningful for everyone in the firm. What
we’re looking to achieve through Shared
Enterprise is for all our people to think
about our firm as their business – and
make a personal commitment to shaping
the future together. Our partners will still
be responsible for the stewardship of the
firm – and with everyone shaping our
future through our ideas, shared
responsibility and sharing the rewards,
we’ll build on our partnership ethos to
create something even more agile to
face the demands of our changing world.

ANIES
RANKED
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G
NDUCT
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OUR STRUCTURE

HOW WE
HAVE RESHAPED
OUR FIRM TO
LOOK OVER
THE HORIZON
GOVERNANCE,
ASSURANCE AND
RENEWAL SOLUTIONS
TO HELP BUILD TRUST
AND INTEGRITY
IN MARKETS

SERVICES FOR
GROWTH TO ENABLE
DYNAMIC BUSINESSES
TO GROW SUSTAINABLY

LEADING INNOVATION
IN PUBLIC SERVICES TO
CREATE ENVIRONMENTS
IN WHICH BUSINESSES
AND PEOPLE FLOURISH

To deliver our vision we need to reshape the way we lead and manage our business. The driving logic
is that since our success is contingent on our ability to deliver excellence in the short-term, anticipate
our clients’ future needs in a volatile environment, identify new opportunities and take advantage
of them ahead of the market, we need to have a view over the three horizons shown.
To achieve this we have set up new
innovation and enterprise teams;
Innovation is responsible for scanning the
horizons and translating information into

insight and opportunity; Enterprise
provides a dedicated resource to develop
those insights into models that can be
integrated into our business as usual.

HORIZON 1 MANAGEMENT

HORIZON 2 ENTERPRISE

INCREMENTAL
KNOWN MARKETS,
KNOWN TECHNOLOGY

EXPANSIONIST
NEW MARKETS,
NEW TECHNOLOGY

SHARING
IDEAS

+

SHARING
RESPONSIBILITY

HORIZON 3 INNOVATION

TRANSFORMATIONAL
UNKNOWN MARKETS,
UNKNOWN TECHNOLOGY

+

SHARING
REWARD

=

SHARED
ENTERPRISE

THE MANAGEMENT OF RISK AND DEVELOPMENT OF APPROPRIATE INTERNAL CONTROL SYSTEMS

FIRST LINE OF
DEFENCE
SECOND LINE OF DEFENCE
Grant Thornton
UK
LLP Strategic Review 2016
IMPLEMENTS PROCESSES AND CONTROLS
DEVELOPED AND MONITORED BY SECOND
LINE OF DEFENCE

DEVELOPS FIRM’S POLICIES
AND PROCEDURES IN LINE WITH THE
FIRM’S QUALITY STANDARDS

CLIENT SERVICE TEAM

THE HEAD OF QUALITY AND
PROFESSIONAL AFFAIRS REPORTS
DIRECTLY TO THE CEO, SUPPORTED BY:

ENGAGEMENT LEADER
REVIEW PARTNER
ENGAGEMENT QUALITY CONTROL
REVIEWER (AUDIT)

THIRD LINE OF DEFENCE
PROVIDE INDEPENDENT ASSURANCES
TO LEADERSHIP THAT OUR QUALITY
STANDARDS ARE APPLIED, KEY
CONTROLS ARE IN PLACE AND RISKS
ARE EFFECTIVELY MANAGED
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BUSINESS RISK & QUALITY ASSURANCE

THREE SERVICE AREA LEADERS
THE QUALITY AND PROFESSIONAL
STANDARDS TEAMS
FOR QUALITY RELATED MATTERS
THE HEADS OF ENABLING TEAMS,
EG BRAND AND CULTURE

We have also restructured our operation
into simpler, larger units focused on key
geographies, to group our resources in
ways that match our clients’ interests
and issues so they are easier for clients
to use. Client-focused collaborations are
then easier to effect and we’ll be better
able to align our resources to the UK’s
economic hubs.

This simplification of structure has also
taken us to seven business units reporting
into the head of operations – supporting
the business unit leaders are practice
leaders in each location who are
responsible for driving distinctive
client and people experience. Industry
leaders operate across our units to
bring specific insight and market
expertise to our clients.

PARTNERS

PARTNER OVERSIGHT BOARD AND INDEPENDENT NON-EXECUTIVES
STRATEGIC LEADERSHIP TEAM
CHIEF EXECUTIVE OFFICER

OPERATIONS

FINANCE AND
INFRASTRUCTURE

STRATEGIC CLIENT
RELATIONSHIPS

BRAND AND CULTURE

ENTERPRISE

INNOVATION

FIRM LEADERSHIP TEAM
SEVEN BUSINESS UNITS

To cement the new model, we’ve
developed a new, rolling process in which,
each year, each business unit reviews the
goals and priorities to deliver our strategy.
Over the summer of 2015, we kick-started
our approach to sharing ideas which let us
experiment with how best to engage all of
our people in developing the detail of our

business plans. From this we have
developed tools and frameworks and
we are now embedding these ways of
working into business as usual.
In order to continue to drive quality and
innovation in the delivery of our services,
we have three service line leaders for
assurance, tax and advisory whose

teams develop the quality standards for
each area in line with our firm-wide quality
standards. They also work on continuous
improvement of how we deliver in an
efficient and effective way for our clients.

Grant Thornton UK LLP Strategic Review 2016
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KEY INVESTMENT PRIORITIES
FOR DELIVERY

STEWARDSHIP,
GOVERNANCE
AND RISK
We have developed and implemented a robust stewardship, governance and risk management
environment to actively manage the risks associated with: the transformational agenda, the disruptive
market conditions and our delivery of client service. This, we believe, is a vital element in delivering our
strategy. Our framework focuses on the three lines of defence model to provide clarity on the roles and
responsibilities around risk and internal control, ensuring they are coordinated effectively.
THREE LINES OF DEFENCE MODEL
STAKEHOLDERS INCLUDING REGULATORS

PARTNERSHIP OVERSIGHT BOARD AND INDEPENDENT NON-EXECUTIVES

STRATEGIC LEADERSHIP TEAM
ULTIMATE RESPONSIBILITY FOR DELIVERY OF QUALITY SERVICE ACROSS THE WHOLE BUSINESS,
THE MANAGEMENT OF RISK AND DEVELOPMENT OF APPROPRIATE INTERNAL CONTROL SYSTEMS

FIRST LINE OF DEFENCE

SECOND LINE OF DEFENCE

THIRD LINE OF DEFENCE

IMPLEMENTS PROCESSES AND CONTROLS
DEVELOPED AND MONITORED BY SECOND
LINE OF DEFENCE

DEVELOPS FIRM’S POLICIES
AND PROCEDURES IN LINE WITH THE
FIRM’S QUALITY STANDARDS

PROVIDE INDEPENDENT ASSURANCES
TO LEADERSHIP THAT OUR QUALITY
STANDARDS ARE APPLIED, KEY
CONTROLS ARE IN PLACE AND RISKS
ARE EFFECTIVELY MANAGED

CLIENT SERVICE TEAM

THE HEAD OF QUALITY AND
PROFESSIONAL AFFAIRS REPORTS
DIRECTLY TO THE CEO, SUPPORTED BY:

ENGAGEMENT LEADER
REVIEW PARTNER
ENGAGEMENT QUALITY CONTROL
REVIEWER (AUDIT)

THREE SERVICE AREA LEADERS
THE QUALITY AND PROFESSIONAL
STANDARDS TEAMS
FOR QUALITY RELATED MATTERS
THE HEADS OF ENABLING TEAMS,
EG BRAND AND CULTURE

BUSINESS RISK & QUALITY ASSURANCE
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ASSURANCE AND
MONITORING

We monitor and evaluate our
work against our quality
standards looking for
opportunities to improve
and enhance our
service delivery

7. QUALITY
CONTROL

1. LEADERSHIP
We create and promote an
environment where quality and
risk management are at the
heart of how we operate

2. RISK
MANAGEMENT

We challenge each other, prior
to assignment delivery, to
ensure our work meets our
high quality standards

We facilitate growth by actively
understanding and managing
the risks faced

OUR QUALITY STANDARDS

QUALITY
To support delivering our strategy, each area ofOUR
the business
follows STANDARDS
our quality standards, which have been
developed to incorporate best practice, manage risk and drive quality.
6. DOCUMENT
MANAGEMENT

We manage our information 8. QUALITY
and records to protectASSURANCE AND
confidentiality, maintain MONITORING

integrity, ensure accessibility
We monitor and evaluate our
and support work done work against our quality

3. SKILLS AND
COMPETENCE
1. LEADERSHIP
We create and promote an
environment where quality and
risk management are at the
heart of how we operate

5. OPERATIONS
standards looking for

opportunities We
to improve
provide clear and easy to
and enhance
our
understand
procedures to guide
service delivery

7. QUALITY
CONTROL

and support our people to
deliver excellence, drive
efficiency and facilitate
effective quality control

We challenge each other, prior
to assignment delivery, to
ensure our work meets our
high quality standards

4. CLIENT
TAKE ON AND
CONTINUANCE

We develop and nurture people
with the skills, ability and
experience to drive and
deliver excellence

2. RISK
We only take on and
continue
to work with MANAGEMENT
clients aligned to
our purposeWeand
positioning
once
facilitate growth by
actively
all legal,understanding
commercialand
and
managing
the risks faced
ethical requirements
have been met

OUR QUALITY STANDARDS
6. DOCUMENT
MANAGEMENT

3. SKILLS AND
COMPETENCE

We manage our information
and records to protect
confidentiality, maintain
integrity, ensure accessibility
and support work done

5. OPERATIONS
We provide clear and easy to
understand procedures to guide
and support our people to
deliver excellence, drive
efficiency and facilitate
effective quality control

4. CLIENT
TAKE ON AND
CONTINUANCE

We develop and nurture people
with the skills, ability and
experience to drive and
deliver excellence

We only take on and continue
to work with clients aligned to
our purpose and positioning once
all legal, commercial and
ethical requirements
have been met

ASSESSMENT OF THE RISK ENVIRONMENT

WHAT COULD STOP US ACHIEVING
ACHIEVING OUR
OUR STRATEGY?
STRATEGY?

THE
LEADERSHIP
TEAM
HAS IDENTIFIED
THE FOLLOWING
RISKS AND
THE in
MITIGATING
ACTIVITIES IN PLACE
The leadership
team
has identified
the following
key strategicKEY
risksSTRATEGIC
and the mitigating
activities
place
MARKETS: BE THE VIBRANT FIRM
AT THE HEART OF GROWTH

CLIENTS: SEIZE OPPORTUNITIES
IN A CONNECTED WORLD

PEOPLE: BUILD AN INNOVATION
CULTURE THAT CREATES VALUE

OPERATIONS: MAKE IT EASY AND
REWARDING TO DELIVER SUPERIOR
AND SUSTAINABLE RESULTS

ESTABLISHING AND REINFORCING
KEEPING OUR CLIENTS AT THE
DELIVERING THE CORE PRINCIPLES
AVOIDING GIVING WRONG
OUR DESIRED MARKET POSITION
HEART OF OUR BUSINESS
OF OUR SHARED ENTERPRISE
OPINION OR POOR ADVICE
AND MANAGING ASSOCIATED
BUSINESS MODEL
• Rigorous client acceptance and
• Rigorous quality standards
REPUTATIONAL RISK
quality standards
• Enterprise team supports, nurtures
• Dedicated service line quality and risk
• On-going market review process
and commercialises best ideas
• On-going client satisfaction review
management teams
and key account management
• Extensive stakeholder engagement
• Clear and transparent on-going
• Independent internal audit function
WHAT
COULD STOP US ACHIEVING
OUR
STRATEGY?
communication
• Active complaints management
• Client satisfaction, net promoter
THE LEADERSHIP
TEAM
HAS IDENTIFIED THE FOLLOWING KEY STRATEGIC RISKS AND
THE MITIGATING
ACTIVITIES
IN PLACE• Annual self-certification by all
scores and new
business
• On-going
focus on delivering
excellent
our people
IDENTIFYING, INTEGRATING AND
tracking processes
client service to deliver financial reward
MANAGING STRATEGIC INVESTMENTS
PROTECTING
CONFIDENTIAL
OPERATIONS: MAKE IT EASY AND
MARKETS:
BE THE VIBRANT
FIRM
OPPORTUNITIES
PEOPLE: BUILD AN INNOVATION
RESPONDING
TO AND
MANAGINGCLIENTS: SEIZE
(INCLUDING
PARTNERSHIPS)
ATTRACTING, DEVELOPING
AND
REWARDING TO
DELIVER SUPERIOR
AND PERSONAL DATA
AT THE
HEART OF GROWTH
IN A CONNECTED WORLD
CULTURE THAT CREATES VALUE
THE
CHANGING
BUSINESS AND
RETAINING
HIGH
QUALITY
PEOPLE
AND
SUSTAINABLE
RESULTS
• Enterprise team identifies and
• Robust information security framework
REGULATORY ENVIRONMENT
prioritises great ideas
• Environment where people feel
• On-going information
ESTABLISHING
REINFORCING
KEEPING OUR CLIENTS AT THE
DELIVERING THE CORE PRINCIPLES
AVOIDING GIVING
WRONG
• ActiveAND
engagement
with
motivated,
empowered,
responsible
• BUSINESS
Investment evaluationOF
panel
security awareness
OUR DESIRED MARKET POSITION
HEART OF OUR
OUR SHARED ENTERPRISE
key stakeholders
and rewarded OPINION OR POOR ADVICE
AND MANAGING ASSOCIATED
BUSINESS MODEL
• acceptance
Financial,and
ethical and regulatory
• Rigorous client
• Rigorous quality standards
• Breach management team
REPUTATIONAL
• MarketRISK
scanning and business/market
•
Considerable
investment
to
support
quality standards due diligence
• Enterprise team supports, nurtures
• Dedicated service line quality and• risk
ISO27001 accreditation attained
intelligence
drive
investment and
people development
• On-going
market review
process
and commercialises best ideas
• On-going client
management teams
• satisfaction
On-goingreview
review and monitoring
for information systems team
service
innovation
and key account management
• Extensive
stakeholder
engagement
•
Clear
and
transparent
on-going
•
Diversity
and
inclusion
agenda
• Independent
internal audit function
of investments
communication
• Client
net promoter
• satisfaction,
Annual business
planning and • Active complaints management
•
Annual
self-certification
by
all
• Regular benchmarking/pulse checks
scoresbudgetary
and new business
• On-going focus on delivering excellent
processes
our people
IDENTIFYING, INTEGRATING AND
tracking processes
client service to deliver financial reward
• Financial reporting processes MANAGING STRATEGIC INVESTMENTS
PROTECTING CONFIDENTIAL
RESPONDING
TO
AND
MANAGING
(INCLUDING
PARTNERSHIPS)
ATTRACTING,
DEVELOPING
AND
and review
AND PERSONAL DATA
THE CHANGING BUSINESS AND
REGULATORY ENVIRONMENT

•

• Active engagement with
key stakeholders
• Market scanning and business/market
intelligence drive investment and
service innovation
• Annual business planning and
budgetary processes
• Financial reporting processes
and review

•
•
•

Enterprise team identifies and
prioritises great ideas
Investment evaluation panel
Financial, ethical and regulatory
due diligence
On-going review and monitoring
of investments

RETAINING HIGH QUALITY PEOPLE
• Environment where people feel
motivated, empowered, responsible
and rewarded
• Considerable investment to support
people development
• Diversity and inclusion agenda
• Regular benchmarking/pulse checks

• Robust information security framework
• On-going information
security awareness
• Breach management team
• ISO27001 accreditation attained
for information systems team
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KEY INVESTMENT PRIORITIES
FOR DELIVERY

OUR PRIORITIES
AND OUTLOOK
FOR 2016
Our strategy aims to create value for our clients and deliver sustainable profitability as a result,
driving revenue growth at all costs is not the outcome we seek. Instead we are seeking to set
ourselves up for sustainable improvement of profitability. We are putting our focus on what’s
happening in the world today and using this to shape a vibrant economy. This is a strategy for
creating value in the marketplace, driving investment and attracting talent.
Our growth is broken down into three
main market areas linked to the elements
of our purpose.
We forecast large corporate and
regulatory work to grow rapidly based
on the need for increasing governance,

assurance and renewal solutions,
particularly as we work with these
organisations to help in rebuilding trust
and integrity in the markets in which they
operate. As a result this will be an area of
investment priority for the business
moving forward.

Grant Thornton UK LLP Strategic Review 2016
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Our key priorities for delivery in 2016
will include the launch of our Vibrant
Economy programme, the development
of our Single Research Agenda, the
delivery of our Strategic Accounts
programme, the extension of our
International Strategy, the further
developments of our Shared Enterprise
approach, our Challenger Leadership
programme, and a range of quality
and excellence measures.

M

2015 has been a year of transition. A new
CEO, a new team and a new strategy. We
are now set up to deliver our Vision 2020.
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AND NOW WE LOOK FORWARD WITH
FRESH PURPOSE AND VISION

DY

VIC

SB
M
IC Es
AM M
D YN ND S
A

SB

sA

ND

SME

REGULAT
S AND
OR
S
ATE
OR
RP
CO

P U B LIC S E R

REVENUE

MIC

LAR
G
AND E C
RE OR
GU P

S
CE
VI
ER

ES
AT S
OR TOR
LA

MIC s
E
NA
DY D SM
N AN
Bs

NA
NON-DYEs
SM

S

OUTLOOK FOR SUSTAINABLE GROWTH

s

As we look forward to delivering our
Vision 2020 we envisage significant
growth occurring in our sectors which
service dynamic MSBs and SMEs
(see diagram above). As a result this will
also be an area of investment priority over
the period of the plan as we place even
greater emphasis on attracting dynamic
businesses with high growth potential.
The chart highlights the revenues from our
public service contracts will be maintained
as a percentage of total revenues. In
real terms this means we will grow this
sector by over 60% in an environment
of cuts to public expenditure and public
service provision. We will do this by
helping to transform the way public
services are delivered and by investing
in innovation to enable clients to deliver
more with less.

Finally, we envisage significant growth in
the large corporate and regulatory sector
where we will invest with clients to help
rebuild trust and integrity.
AS A RESULT OF THIS MARKET FOCUS,
THE VALUE WE CREATE FOR OUR
CLIENTS AND THE WAY WE INCLUDE
OUR PEOPLE, WE AIM TO DOUBLE THE
PROFITABILITY OF THE FIRM BY 2020
The year ahead is all about keeping our
focus on maintaining current levels of
profitability whilst creating the space
and head room required to invest for
the long-term.
2016 marks the start of the next stage
of our journey to deliver superior profits
on a sustainable basis.
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CONCLUSION

DISRUPT
OR BE
DISRUPTED
Our Strategic Review is about creating value for our clients,
delivering quality on a consistent basis and working globally.
In a volatile world, we need to act in an
agile and responsive way. We are fully
aware that ‘professional services’ is the
second most likely industry sector to be
disrupted by technology innovation, so
we need to move on our agenda and we
have a detailed strategy to do that. Our
view is that we need to be a disruptor.
We have a detailed strategy in place to
do that. Thinking from the outside-in and
with a shared purpose capable of guiding
our business through these turbulent and
opportunity-rich times.

Our approach is not without risk –
and this report lays out the risks which
we are managing. However, we believe
that with our commitment to quality and
the capability we have and are building,
our business is uniquely positioned to get
this right. In so doing, we are confident in
our ability to create value for our people,
our clients, our business and the
communities we serve.
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