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Executive summary

Inward investment is a major component of delivering
growth helping to drive GDP, foster innovation, enhance
productivity and support and create jobs. However,
the success rate in attracting inward investment varies
significantly across the country and this pattern is also
reflected in the unequal distribution of foreign ownership.
The Business Location Index has been created to help
local authorities, local enterprise partnerships, central
government and other stakeholders understand more about,
and ultimately redress, this imbalance. It will also contribute
to the decision-making of foreign owners and investors and
UK firms looking to relocate.
It is based on research and consultation to identify the
key factors that influence business location decisions around
economic performance, access to people and skills and the
environmental/ infrastructure characteristics of an area.
The combined Business Location Index score ranks the
overall quality of the area as a business location. As cost
will also be a critical factor – the most attractive business
locations often being the more expensive places – an analysis
of the cost of operating a business from each location has also
been undertaken.
The Business Location Index shows that some of the
most attractive locations for foreign-owned businesses
(and UK businesses considering relocation) are in
London, with London boroughs accounting for eight of
the top 10 performers. All London boroughs score above
the national median on our index, with all of the top
performing boroughs located in Central London. Outside
London, the outstanding performers are cities (and some
of their neighbouring areas), with Cambridge (plus South
Cambridgeshire), Birmingham, Leeds, Manchester (and
Trafford), Bristol (and South Gloucestershire) and Oxford
(and Reading) leading the way.
Other attractive locations for foreign direct investment
(FDI) and business relocation are to be found along the
main transport routes into London. To the north these
include Milton Keynes and parts of Hertfordshire and
Buckinghamshire. To the west, along the Thames Valley, they
include Berkshire and Wiltshire and Swindon, while along
the M3 they include parts of Surrey and Hampshire. To the
south, Crawley, Brighton and Hove and parts of West Sussex.
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This finding aligns with the pattern seen in our ‘Where
growth happens’ report. It highlights that growth and inward
investment are closely linked and that these places are at the
heart of creating a vibrant UK economy. Together these two
reports show unequivocally the need for devolution and
investment outside London.
Quality v cost

When cost is added into the equation it is clear that market
forces are at play. There is a strong correlation between cost
and quality with the majority of high quality locations also
costing the most as business locations and the converse being
true for lower quality locations.
However, for around 7% of English local authorities
it would appear that they are able to offer relatively high
quality business locations at a relatively low cost. The
majority of these areas fall outside of London and the South
East, being found in the East Midlands and Yorkshire and
Humber. They include the cities of Sheffield, Nottingham
and Leicester.
Strategic implications

There are both national and local implications emerging from
this analysis. At the national level these include:
• the need to recognise the importance of the city region and
wider travel to work patterns (as has already been seen in
the recent thinking around the Northern Powerhouse)
• using new infrastructure developments, such as HS2 and
the coast to coast rail improvements in the North, to help
shift London’s sphere of influence in relation to inward
investment
• helping identify and support the development of specific
ecosystems and sectoral strengths and using a range
of fiscal levers and targeted investment to support the
development of these.
At the more local level The Business Location Index helps
local enterprise partnerships and local authorities better
understand their strengths and assets as business locations.
Armed with this analysis, they will be better equipped to turn
up the volume on their inward investment strategy, promote
their places and inform their devolution discussions.

Introduction

Inward investment is a major component of government’s
industrial strategy and its plans to deliver growth. Each
investment brings new jobs, protects existing jobs and
improves the UK’s position in a highly competitive global
market place.
According to UK Trade and Investment (UKTI),
2014/15 was a record year for inward investment, with the
UK recording the highest ever number of foreign direct
investments (FDIs) and number of new jobs created.
In addition to fuelling much needed economic growth,
these investments also helped secure over £13 billion of
commitments for funding essential infrastructure and
regeneration projects.
Yet the success rate in attracting inward investment varies
significantly across the country and the latest figures further
reinforce the unequal distribution with over 40% of inward
investment projects in the UK during 2014/15 choosing
London as their location.
Our analysis of the geography of foreign-owned
businesses also shows the uneven spread of foreign direct
investment across the country1 (Chart 1 and Map 1). There
are over 23,000 foreign-owned businesses in England.
Around 40% are located in London and 20% in the South
East. The East of England, West Midlands and North West
together account for almost a quarter of businesses. Within
London, the majority of foreign-owned businesses are
located in Central London, with the City of London and
Westminster alone accounting for over 5,000 businesses. As
Chart 2 shows, the majority of LEPs outside London have
fewer than 400 foreign-owned businesses within their area.

Strategies for inward investment

To address this inequality in an increasingly competitive
global – and domestic – market, it is vital that decision
makers across the public and private sector understand the
strengths and opportunities of their particular location.
Business leaders need to be able to identify those places that
can provide the resources and assets necessary to enable
their business to flourish; while public sector leaders need to
understand a location’s strengths and opportunities and place
these at the heart of strategy and communications.
The Business Location Index

The Business Location Index has been created to help redress
the imbalance across England, by helping local enterprise
partnerships (LEPs) and local authorities better understand
their strengths and assets as business locations. Armed with
this analysis, they will be better equipped to develop their
inward investment strategy and promote their places.
Map 1 Density of non-UK owned businesses, 2015
Very high
High
Average
Low
Very low

Chart 1 Location of non-UK owned businesses in England (%)
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Ownership data used for this analysis was sourced from BVD Fame, which aggregates this
type of data from a variety of sources, including Annual Return forms which all companies are
required to file annually with Companies House, the websites of companies in question and
other information aggregators/company information websites.
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Case studies

Greater Cambridge, Greater Peterborough Invest in Bristol & Bath
Top 3 reasons for investing in GCGP:
World-class business and research facilities clustered
around Cambridge University, one of the most prestigious
universities in the world
Home to internationally leading-edge sectors:
pharmaceutical & healthcare (life sciences), cleantech,
digital and advanced manufacturing
Internationally connected, globally high profile and wellskilled workforce. All the ingredients necessary to make
businesses grow

Invest Bristol and Bath is the investment promotion partnership
for the West of England, delivering its services in an integrated
manner between the West of England LEP and the four unitary
authorities. The service is designed to provide a central
resource, intelligence and coordination point for generating
and handling investment leads and accounts. Each unitary
authority partner is fully engaged in the service in order to land
and continually support investors.
Top 3 reasons for investing in Bristol and Bath:
A growing centre for creative and innovative businesses,
attracting some of the most gifted and talented minds to
live and work in the area
Recognised by innovation charity Nesta as one of the
top 10 creativity and innovation clusters in the UK

Source: UKTI Local Investment Showcase

Supported by 4 leading universities including the
University of Bristol, ranked 30th in the world by QS
World University Rankings

2014/15 A record year for inward investment

1,988 FDI projects –
12% more than 2013/14

The OECD estimate that the UK
achieved a 50% increase in FDI
flows, when the global value of
flows fell by 11%

FDI is estimated to have
passed £1 trillion

All major independent
sources confirm the UK as
the number one destination
in Europe for FDI

85,000 new jobs were created
– 27% higher than the previous
year – with a further 23,000
jobs safeguarded

Source: UKTI

4

FDI projects were
recorded from over 70
countries and territories
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Chart 2 Foreign-owned businesses by LEP outside of London
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Constructing the
Business Location Index
The determinants of foreign direct investment

Foreign investors consider a range of factors in arriving at
location decisions, initially at country level, but ultimately
at a local level. At a country level some of the key factors
include:
• proximity to markets and customers
• regulatory and business climate, including corporate tax
environment
• economic/political stability
• quality of life, diversity, cultural aspects and language.
However, once the decision has been made to focus on
a particular country a wider range of factors come into
play, relating to the economic, social and environmental
characteristics of specific locations.
To fully understand the range of local factors considered
by foreign investors and businesses considering relocation,
Grant Thornton has undertaken a programme of research,
comprising:
• literature reviews, including reports published by
UNCTAD (United Nations Conference on Trade and
Investment), OECD and the World Bank
• review of research by inward investment advisers
• discussions with LEPs and inward investment agencies
• review of UKTI and LEP/inward investment agency
websites.
Based on our research and experience of working with
businesses across our international network, we identified
the key criteria that influence business location decisions
around the characteristics of an area: economic performance;
access to people and skills; and environmental and
infrastructure. The criteria were equally weighted to provide
a composite score.

2

6

City of London not included in the analysis due to incomplete data coverage.
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The 324 English local authority areas2 were assessed
against these three factors to determine their attractiveness
to inward investors and businesses considering location.
The detailed findings for each factor are presented in the
appendices.
However, in arriving at a location decision our research
suggests that some criteria are considered more highly
by inward investors than others. To identify these key
criteria we:
• reviewed in more detail our research on the determinants
of inward investment
• analysed the characteristics of places that have been most
successful in attracting foreign-owned businesses.
While all factors are of interest, it would appear that the
following characteristics of an area are considered more
critical in arriving at an inward investment decision:
• Economic scale – inward investors appear to be attracted
by places in which there are already a large number of
businesses
• Scale of workforce – together with the above, investors
are attracted by places which have a large resident
workforce
• Productivity – more productive local economies, in
terms of output and productivity, also appear to be more
successful in attracting foreign direct investment
• Transport & connectivity – access to inter-city rail,
motorways and airports is considered crucial for access
to markets
• Innovation – it would also appear that access to higher
education and R&D and a track record in innovation and
creativity can also be a factor
In creating the final Business Location Index we have given
higher weightings to these criteria, with our overall findings
presented in the following section.

Business Location Index criteria

Economic performance
•
•
•
•

Economic scale
Productivity
Knowledge-driven businesses
Business & enterprise

Economic
performance
score

People and skills
•
•
•
•

Scale of workforce
Skills & qualifications
Knowledge workers
Labour market

Environment &
infrastructure
• Transport & connectivity
• Innovation
• Quality of life

People and
skills score

Application of
weighting

Business Location
Index

Environment &
infrastructure
score

Case study

Thames Valley Berkshire
Marketing Thames Valley Berkshire for inward investment is undertaken by the Thames Valley Chamber of Commerce Group, in
association with the Local Enterprise Partnership and the six local authorities.
Top 3 reasons for investing in
Thames Valley Berkshire:
Located just outside of London and less than an hour from Heathrow Airport, enabling easy access to customers, supply
chains and financial markets
Home to the UK headquarters of some of the world’s largest companies along with a vibrant population of over 40,000
Small & Medium-sized Enterprises (SMEs)
A talented and well-educated workforce, with a high proportion of residents educated to degree level or above, and a pool
of individuals with specialist IT skills
Source: UKTI Local Investment Showcase
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The Business Location Index

Our Business Location Index (Map 2) shows the performance
of local authority districts in England.
From the findings it is clear that some of the most
attractive locations for foreign-owned businesses and
UK businesses considering relocation are in London,
with London boroughs accounting for eight of the top 10
performers. All London boroughs score above the national
median on our Business Location Index, with all of the top
performing boroughs located in Central London.
Outside London, the outstanding performers are cities
(and some of their neighbouring areas), with Cambridge (plus
South Cambridgeshire), Birmingham, Leeds, Manchester
(and Trafford), Bristol (and South Gloucestershire),
Oxfordshire and Reading leading the way.
Other attractive locations for FDI and business relocation
are to be found along the main transport routes out of
London. To the north these include Milton Keynes and parts
of Hertfordshire and Buckinghamshire. To the west, along
the Thames Valley, they include Berkshire and Wiltshire &
Swindon, while along the M3 they include parts of Surrey
and Hampshire. To the south Crawley, Brighton and Hove
and parts of West Sussex also perform well.

The findings for the English regions (Chart 3) again
demonstrate the key role played by cities, with Birmingham,
Leeds (and Sheffield), Manchester and Newcastle upon
Tyne all significantly outperforming other areas within their
respective regions.
The findings also indicate the varied performance within
regions: while the majority of South East districts perform
well above the national median, some of the more peripheral/
coastal areas perform poorly.
The performance of LEPs (outside London) is reflected
in Chart 4, which shows the number of local authority
districts within each LEP area, according to their respective
BLI scores. In a number of LEPs – especially those in the
South East and East of England – we find clusters of high
performing areas, for example in Coast to Capital, Enterprise
M3, Thames Valley Berkshire and Hertfordshire. While
LEPs in other parts of the country also have high performing
areas, these tend to be fewer in number and invariably are the
major cities, as is the case in Greater Birmingham, Leeds City
Region and Liverpool City Region.

Case study

MIDAS
MIDAS (Manchester Investment Development Agency Service) is an award-winning inward investment agency which has helped
hundreds of businesses to locate and expand in Greater Manchester. As well as promoting the business benefits of Manchester
to a global audience, MIDAS provides free and confidential advice to potential investors and supports foreign-owned companies
which have moved to the region. Services include research support, relocation support, property solutions, networking
opportunities and recruitment.
Top 3 reasons for investing in Greater Manchester:
A truly innovative city, with a history of achievement from the splitting of the atom to the first test tube baby
Ranked ‘Most competitive business location in Europe’ by KPMG Competitive Alternative Survey 2013 for the third
year in a row
A record of delivering public-private partnership investment that supports business activity, including the Metrolink light
rail system and MediaCityUK
Source: UKTI Local Investment Showcase
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Map 2 Business Location Index score
Very high
High
Average
Low
Very low

Chart 3 Business Location Index score – local authority by region

Local authority area

Region

Score

1

Westminster

London

165

2

Camden

London

144

3

Tower Hamlets

London

142

4

Islington

London

136

5

Southwark

London

130

6

Cambridge

East of England

128

7

Lambeth

London

128

8

South Cambridgeshire

East of England

127

9

Hillingdon

London

126

10

Hammersmith and Fulham

London

124

11

Richmond upon Thames

London

123

12

Birmingham

West Midlands

123

13

Leeds

Yorkshire & Humber

122

14

Wokingham

South East

120

15

Wandsworth

London

120

16

Hackney

London

119

16

Manchester

North West

119

18

Kensington and Chelsea

London

118

19

Watford

East of England

117

20

Bristol

South West

116

21

Oxford

South East

116

22

Vale of White Horse

South East

115

22

Reading

South East

114

24

Trafford

North West

113

25

Hounslow

London

113

Very high score

Average

High score

Low score

Very low score

175
Westminster

150
Camden
Tower Hamlets
Islington
Cambridge
S Cambs

125

Southwark
Manchester

100

Nottingham
Rushcliffe

E Lindsey
Bassetlaw

Havering
Barking &
Dagenham
N Norfolk
Tendring

Newcastle
Upon Tyne
Stockton
on Tees
Redcar &
Cleveland
Hartlepool

Trafford

Wokingham
Oxford

Birmingham
Bristol

Sheffield

Wiltshire

Allerdale
Hyndburn

Isle of Wight
Thanet

Leeds

Warwick

Torridge
W Somerset

Tamworth
Cannock

Richmondshire
Scarborough

75
East
Midlands

East of
England

London

North East

North West

South East

South West

West
Midlands

Yorkshire
and Humber
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Note: Districts with a 'very high' score rank in the top 25% of English districts, while districts with a 'very low' score rank in the bottom 25% of districts.

Very high score
Low score

High score
Very low score

York and North Yorkshire

Worcestershire

West of England

The Marches

Thames Valley Berkshire

Tees Valley

Swindon and Wiltshire

Stoke-on-Trent and Staffordshire

South East Midlands

South East

Solent

Sheffield City Region

Oxfordshire LEP

Northamptonshire

North Eastern

New Anglia

Liverpool City Region

Leicester and Leicestershire

Leeds City Region

Lancashire

Humber

Hertfordshire

Heart of the South West

Greater Manchester

Greater Lincolnshire

Greater Cambridge & Greater Peterborough

Greater Birmingham and Solihull

Gloucestershire

Enterprise M3

Dorset

Derby, Derbyshire, Nottingham and Nottinghamshire

Cumbria

Coventry and Warwickshire

Cornwall and the Isles of Scilly

Coast to Capital

Cheshire and Warrington

Buckinghamshire Thames Valley

Number of local authority districts
Chart 4 Business Location Index score – local authority by LEP
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Quality v cost

While the quality of the business location will be a major
factor, the final investment decision will involve other
considerations – and in particular cost – and as such it is
necessary to compare the results for all local authorities on
both measures.
Our overall cost measure brings together data on business
rateable value (per sq m), average house prices and average
earnings. A lower cost base is attractive to many investors,
for the positive impact it has on profit margins. Therefore,
this score is inverted, so that areas with lower costs achieve a
higher score/rating.

The resulting map (Map 3) shows a very clear pattern:
operating costs are significantly higher in the south than in
the north of England. South East local authority areas score
poorly and in the South West only a few score above the
national median. The corridor between Hull and Liverpool
performs particularly well (as is evidenced from the high
ranking of Knowsley and Oldham), as does the North East
(see Hartlepool and Redcar and Cleveland) and Cumbria.

Map 3 Cost score
Very high
High
Average
Low
Very low

Local authority area

Region

Score

1

St Helens

North West

129.6

2

Torridge

South West

112.8

3

Rossendale

North West

112.7

4

Allerdale

North West

111.9

5

Staffordshire Moorlands

West Midlands

111.5

6

West Lindsey

East Midlands

111.4

7

Wyre Forest

West Midlands

111.3

8

Oldham

North West

111.2

9

Melton

East Midlands

111.0

10

Burnley

North West

110.9

11

Waveney

East of England

110.7

12

Boston

East Midlands

110.7

13

High Peak

East Midlands

110.7

14

Breckland

East of England

110.7

15

Mansfield

East Midlands

110.6

16

West Lancashire

North West

110.5

17

Pendle

North West

110.5

18

Bolsover

East Midlands

110.4

19

Kirklees

Yorkshire & Humber

110.4

20

East Lindsey

East Midlands

110.3

21

Wyre

North West

110.2

22

Hyndburn

North West

110.2

23

North East Derbyshire

East Midlands

110.1

24

Bassetlaw

East Midlands

110.1

25

Mid Devon

South West

110.0
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Quality/cost comparison

Chart 5 combines the findings for both quality and cost,
plotting the performance of all 324 local authority districts
in England. Unsurprisingly, there is a relatively strong

correlation between the two measures, with the cost of
location in ‘high quality’ areas significantly above that of
lower-quality locations. The distribution of these can be seen
in Map 4.

Chart 5 The quality/cost matrix

Map 4 Quality/cost
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Case studies

Coast to Capital

Marketing Birmingham

The Coast to Capital LEP has established strategic alliances
with five local area partnerships to deliver its inward
investment service. The area partnerships meet regularly
and collaborate closely, ensuring property market and local
opportunities are fully exploited.

Marketing Birmingham’s inward investment arm, Business
Birmingham, acts on behalf of the Greater Birmingham &
Solihull LEP area. It also collaborates with neighbouring
areas, including the Black Country, when promoting the wider
‘Greater Birmingham’. Business Birmingham directly supported
the creation of more than 3,000 jobs in the city region
during 2014, generating an economic impact of over £160
million. Nearly 2,000 of these jobs were created by foreign
investment.

Top 3 reasons for investing in Coast to Capital:
Home to the creative, digital and ICT sector that
links Tech City in London to the centre for technology
businesses in Brighton
Proximity to the largest UK markets, with the UK’s
second international airport at Gatwick offering access
to European and international markets
A rich mix of thriving cities, towns and urban areas,
startling rural enterprise and magnificent countryside,
including the South Downs National Park

Source: UKTI Local Investment Showcase
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Top 3 reasons for investing in Birmingham:
Home to companies at the cutting edge of the digital
technology, life sciences and creative sectors, building
on a rich heritage of innovation
More graduates in creative disciplines and more young
people pursuing creative apprenticeships than anywhere
in the UK outside London
World-class medical research facilities and clinical trial
programmes centred around the University of Birmingham

HIGH QUALITY
LOW COST

HIGH QUALITY
HIGH COST

• Accounts for around 21 English districts (7%)

• Accounts for over 140 English districts (43%)

• Majority located in the East Midlands and Yorkshire
& Humber

• Dominated by London and by districts in the South East
and East of England. The cost of operating in these areas
is among the highest in the country, making them the least
affordable places to locate a business

• The strongest high quality scores are recorded by their
major cities, although some of their neighbouring districts
also feature, including Sheffield, Nottingham (and Rushcliffe)
and Leicester (and North West Leicestershire)
Challenges
• To identify their assets/strengths and to market their places
as more affordable locations for inward investment
• Commitment by the respective LEPs/local authorities to
prioritise inward investment as part of their economic
development and growth strategies

• South West and North West regions also well represented
and are among the more affordable locations in this group
• Other members of the group include the cities of
Manchester, Birmingham, Bristol, Leeds, Liverpool,
Newcastle upon Tyne and Derby. Within their respective
regions, these cities represent the main drivers of inward
investment, offering a more affordable option than location
in London and the South East
Challenges
• To exploit their success in attracting foreign-owned
businesses, for example by building supply chains and
shaping marketing strategies around key sector strengths
• To provide land and infrastructure to accommodate further
growth, balancing pressures to protect the Green Belt and
restrict growth

LOW QUALITY
LOW COST

LOW QUALITY
HIGH COST

• Accounts for 140 English districts (43%)

• Accounts for 23 English districts (7%)

• Predominantly districts from the East Midlands, West
Midlands, North West and North East

• Predominantly located in areas on the fringe of London.
In the East of England they include parts of Essex and
Hertfordshire, while in the South East they comprise parts
of Kent and West Sussex

• Many are peripheral/rural areas and coastal towns and there
are also a number of former industrial areas
• Includes parts of the Black Country, Teesside, East
Lancashire and South Yorkshire
Challenges
• To regenerate and restructure the local economy, in part
by marketing the area to niche sectors where access to
markets is less critical and where cost is more of
a concern

Challenges
• To retain and support the growth of existing businesses and
over time develop strategies aimed at making their area
more attractive as business locations
• For those located in the South East and East of England,
to exploit their links to London

Turning up the volume – The Business Location Index
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Strategies for inward investment

While there is significant variation in the attractiveness
of places to inward investors and businesses considering
relocation, this analysis underlines that in a highly
competitive market it is vital that decision makers – be they
business leaders or officers charged with driving economic
growth – understand the different strengths and assets of
their particular location.
NATIONAL
Recognise the importance of the city region and wider
travel to work patterns. Our research has underlined the
importance of the UK cities as prime business locations,
often providing the core economic ingredients required
by business. These ingredients do come at a cost both
financially – for example higher costs of premises – but
also in terms of quality of life with cities more likely to
experience higher crime levels and less natural beauty.
What the City Region geography invariably offers is a
more complete package enabling places to offer the
sought after mix of economic and environmental strengths
alongside access to a larger pool of people and more
varied options in terms of housing and other amenities.
Use new infrastructure developments, such as HS2 and
the coast to coast rail improvements in the North, to help
shift London’s sphere of influence in relation to inward
investment. Access to London will remain a primary
consideration for many businesses. However, as transport
connectivity continues to improve, coupled with ever
improving broadband capacity, businesses will increasingly
have the confidence to locate elsewhere and take
advantage of lower people, housing and business costs.
Help identify and support the development of specific
ecosystems and sectoral strengths. Using a range of fiscal
levers and targeted investment supported by a strong
evidence base the UK Government can help reduce interregional competition and create internationally recognised
centres of excellence in particular sectors. This approach
should build on areas where the UK is already a global
leader. Through the creation of strong supply chains the
benefit of these centres can also spread beyond the
specific geography in which they are located, supporting
other places and associated ecosystems.

14
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For those charged with promoting places and attracting
inward investment, at both a national and local level, our
analysis identifies a number of important implications in the
development of effective inward investment strategies.

LOCAL
Understand the key strengths, weaknesses, opportunities
and threats of both the local and wider sub-regional
geography. Through the research and interviews
undertaken as part of this it is encouraging to see that
LEPs and other inward investment agencies are looking
at broader geographies. To support their work these
organisations need to build upon a robust evidence base
that looks not only at the areas socio-economic and
environmental characteristics but also takes into account
the nature of the existing foreign-owned businesses.
Devolution provides a unique opportunity to develop more
tailored inward investment offers. However, these need
to be created in the context of and be fully aligned to the
national offer because the first decision made by foreignowned businesses is at the country level.
Turn up the volume on the marketing strategies for
your place. Our analysis has provided a framework and
methodology against which an area can understand its
(relative) strengths and opportunities. This – coupled with
the excellent work already being undertaken to consider
the wider geographical strengths, sector expertise and
area attractions – will enable areas to establish and
maintain a strong investment profile.

Case study

Case study

Leeds City Region

Enterprise M3

The international team of Leeds City Region Enterprise Partnership is tasked
with attracting inward investment, promoting trade and raising the profile of the
Leeds City Region.

‘Invest in Surrey’ and ‘Invest in
Hampshire’ act as the delivery
mechanism for Foreign Direct
Investment into the Enterprise
M3 area.

Top 3 reasons for investing in Leeds City Region:
Access to markets – Leeds City Region has a population of 3 million
people, with 7 million people within an hour’s drive and provides direct
access to London via road, rail and air as well as Europe and the rest of the
world via the ports of Liverpool and Hull and Leeds Bradford International
Airport
Stable and growing economy – The City Region economy has a Gross
Value Added (GVA) of over £60.5 billion, the largest city region economy
outside of London and the fastest growing working age population in the
north
Strong skill base – Leeds City Region is home to nine universities
producing 41,000 graduates a year, 20% (8,430) of which are in STEM
(Science, Technology, Engineering and Maths) subjects

Top 3 reasons for investing in
Enterprise M3:
Along with high growth in the
financial and business services
sector – specifically legal and
management consultancy
and accounting – Enterprise
M3 is home to world leading
expertise in research,
including the Purbright Institute
and the HQ of McLaren
Technology Group
Home to 5 universities,
several centres of academic
excellence and world-class
research facilities combined
with a highly-skilled local
workforce, with specialisms
in 5G, cyber security, space
and satellite, automotive and
financial services
Access to major UK and
international markets including
London, with London Heathrow
and London Gatwick airports
and Channel ports on the
doorstep and Europe’s No 1
business aviation and air-show
at Farnborough

Source: UKTI Local Investment Showcase
Turning up the volume – The Business Location Index
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Appendix 1

Economic performance
Inward investors and businesses considering location are keen to understand how well
the economy of an area is currently performing.
The equally weighted criteria
measured to provide an overall
economic performance score
were:
Economic scale: assessing the size
and scale of the economy, based on
the national share of GVA and share of
the national employment base.
Productivity: measuring the relative
performance of the economy of an
area, by combining GVA per head with
average earnings.
Knowledge-driven businesses:
assessing the employment base of
an area from a knowledge economy
perspective, identifying the proportion
of employment in higher value,
knowledge-driven sectors of the
economy.
Business and enterprise: assessing
the performance of local businesses,
in terms of business density, business
formation rates, business closure
rates and growth in business stock.
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The map and table show the overall
economic performance score for local
authority districts, with areas with very
dark shading ranking highly and those
with very light shading ranking poorly.
The scatter plot provides a regional
perspective on the performance of
individual local authority districts.
The findings show the strong
performance of districts in London and
the South East. The strength of London
itself is clear, with London boroughs
accounting for eight of the top ten
performers, although parts of the South
East and East of England also perform
strongly. To the north of London
there are high performing clusters of
local economies around Cambridge
and Milton Keynes. To the west of the
capital, along the M4 and M3 corridors,
local economies in Berkshire, Surrey
and Hampshire excel, while to the
south, Brighton and parts of Sussex are
strong performers.
Elsewhere, it is the major cities that
lead the way, in terms of economic
performance, with Manchester, Leeds,
Birmingham and Bristol all ranking
among the top 50 performers.
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The findings
show the strong
performance of
districts in London
and the South East.

Economic performance score
Very high
High
Average
Low
Very low

Local authority area

Region

Score

1

Westminster, City of

London

227

2

Tower Hamlets

London

221

3

Islington

London

182

4

Camden

London

177

5

Southwark

London

163

6

Lambeth

London

156

7

Hackney

London

155

8

Hillingdon

London

146

9

Wokingham

South East

145

10

Watford

East of England

145

11

Hammersmith and Fulham

London

143

12

Copeland

North West

142

13

Slough

South East

138

14

Reading

South East

135

15

Hounslow

London

134

16

Runnymede

South East

134

17

Windsor and Maidenhead

South East

134

18

Rushmoor

South East

134

19

South Cambridgeshire

East of England

133

20

Richmond-upon-Thames

London

132

21

Milton Keynes

South East

132

22

Mole Valley

South East

130

23

Manchester

North West

130

24

Bracknell Forest

South East

130

25

Leeds

Yorkshire & Humber

129

Economic performance score by region

Very high score

Average

High score

Low score

Very low score

250

Westminster
Tower Hamlets

225

200
Islington
Camden

175

Southwark
Lambeth

150

Watford
S Cambs

125

75

Bexley
Havering
Rutland
NE Derbyshire

Slough

Manchester

Derby City
Nottingham

100

Wokingham

Copeland

Bristol
Swindon

Newcastle
Upon Tyne
Stockton
on Tees
S Tyneside
Northumberland

Tendring
N Norfolk

Allerdale
Eden

Thanet
Arun

W Devon
Torridge

Birmingham
Warwick

Leeds

Calderdale

Newcastle
Under Lyme
Wyre Forest

Richmondshire
Scarborough

50
East
Midlands

East of
England

London

North East

North West

South East

South West

West
Midlands

Yorkshire
and Humber

Turning up the volume – The Business Location Index
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Appendix 2

People and skills
The skills of the workforce and characteristics of the local labour market are critical
considerations in business location.
The equally weighted criteria
measured to provide an overall
people and skills score were:
Economically active workforce:
an estimate of the scale of the
workforce, based on the number
of residents who are economically
active.
Skills and qualifications: assessing
the qualifications of the resident
workforce, compared to the national
average, based on a weighted
average of NVQs.
Knowledge workers: assessing the
proportion of the resident workforce
who are professional, managerial
or technical workers, or ‘knowledge
workers’.
Labour market: assessing the
proportion of people aged 16-59/64
(women/men) in employment,
compared to the national average.
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The map and table show the overall
human resources score for local
authority districts, with areas with very
dark shading ranking highly and those
with very light shading ranking poorly.
The findings show the strength
of the south of England. While
London performs well (with four of
the top ten local authority areas) it is
the South East and East of England
that have the largest number of high
performing districts. A wide swathe
of southern England, covering West
Sussex, Hampshire, Berkshire, Surrey,
Buckinghamshire, Hertfordshire and
Cambridgeshire, provide the richest
source of human resources, many
commuting daily into London.
The scatter plot provides a regional
perspective on the performance of
individual local authority districts.
Performance is weaker for areas
outside the south of England (reflected
in the lack of any northern districts
among the Top 25 performers),
although there are still a number of
high-scoring hotspots in the West

Turning up the volume – The Business Location Index

Midlands (eg Bromsgrove, Stratford
upon Avon), North West (eg
Stockport, Trafford, Cheshire East),
East Midlands (eg Rushcliffe, South
Northamptonshire) and Yorkshire &
Humber (eg Ryedale, Harrogate).
The findings also reflect inequalities
within regions, with the South East, for
example, home to some of the best and
worst performing districts in England.

The findings show
the strength of the
south of England.
While London
performs well (with
four of the top ten
local authority
areas) it is the South
East and East of
England that have
the largest number
of high performing
districts.

People and skills score
Very high
High
Average
Low
Very low

Local authority area

Region

Score

1

Wandsworth

London

122.3

2

Richmond upon Thames

London

121.5

3

Lambeth

London

120.8

4

Winchester

South East

118.4

5

St Albans

East of England

116.3

6

Hammersmith and Fulham

London

115.2

7

Chiltern

South East

115.1

8

South Oxfordshire

South East

115.0

9

Windsor and Maidenhead

South East

114.8

10

Oxford

South East

114.6

11

Stroud

South West

114.0

12

Surrey Heath

South East

113.9

13

Epsom and Ewell

South East

113.5

14

East Hertfordshire

East of England

113.4

15

Rushcliffe

East Midlands

113.2

16

Cambridge

East of England

113.2

17

South Northamptonshire

East Midlands

113.0

18

South Cambridgeshire

East of England

113.0

19

Southwark

London

112.8

20

West Berkshire

South East

112.7

21

Brighton and Hove

South East

112.6

22

Wiltshire

South West

112.4

23

Eastleigh

South East

112.3

24

Lewisham

London

112.1

25

Wokingham

South East

112.0

People and skills score by region

Very high score

Average

High score

Low score

Very low score

130

120
St Albans

110

Rushcliffe
S Northants

Wandsworth
Richmond
upon Thames

Chiltern

East Herts

Stroud
Wiltshire

Bromsgrove
Warwick

Stockport
Trafford

100

Leeds
Harrogate

Northumberland

Co Durham

90
Maldon
Tendring

80

Winchester

Dover

Newham
Barking &
Dagenham

Middlesbrough
Hartlepool

Bolsover

Pendle
Burnley

Torridge

Wolverhampton

Thanet

Sandwell

Kingston
upon Hull
Scarborough

W Somerset

Boston

70
East
Midlands

East of
England

London

North East

North West

South East

South West

West
Midlands

Yorkshire
and Humber
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Appendix 3

Environment and infrastructure
The characteristics of an area’s environment and infrastructure are the third key
consideration for inward investors and businesses considering location.
The equally weighted criteria
measured to provide an overall
environment and infrastructure
score were:
Connectivity: assessing the quality
of transport infrastructure, in terms
of access to inter-city rail, motorways
and ports/airports and broadband
connectivity.
Innovation: the presence of
universities and R&D centres.
Quality of life: assessing the quality
of life in an area, based on health,
crime, school performance, access
to local amenities and access to an
attractive natural environment.
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The map and table show the overall
environment and infrastructure score
for local authority districts, with areas
with very dark shading ranking highly
and those with very light shading
ranking poorly.
The findings again show the strong
performance of London, with London
boroughs accounting for eight of the
top 10 performers and Cambridge
and South Cambridgeshire filling the
other two slots. Most of the other top
performers are drawn from areas in
the neighbouring South East and East
of England, including Hertfordshire
(eg East Hertfordshire, St Albans),
Buckinghamshire (eg Chiltern, South
Buckinghamshire) and Surrey (eg
Runnymede, Epsom and Ewell).
Elsewhere, it is places in and
around cities that perform best in the
South West (eg Bath and Bristol), West
Midlands (eg Birmingham, Solihull),
North West (eg Manchester, Trafford
and Liverpool), North East (Newcastle
upon Tyne, North Tyneside), and
Yorkshire & Humber (eg Leeds, York).
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The findings again
show the strong
performance of
London, with
London boroughs
accounting for
eight of the top
10 performers
and Cambridge
and South
Cambridgeshire
filling the other
two slots.

Environment and infrastructure score
Very high
High
Average
Low
Very low

Local authority area

Region

Score

1

Westminster

London

125.2

2

Camden

London

118.6

3

Cambridge

East of England

116.9

4

Kensington and Chelsea

London

112.9

5

South Cambridgeshire

East of England

111.6

6

Richmond upon Thames

London

111.0

7

Islington

London

110.5

8

Hillingdon

London

110.1

9

Hammersmith and Fulham

London

109.5

10

Tower Hamlets

London

109.3

11

Lambeth

London

108.8

12

Kingston upon Thames

London

108.8

13

Oxford

South East

108.6

14

Southwark

London

107.7

15

Chiltern

South East

107.5

16

Barnet

London

107.3

17

Runnymede

South East

107.1

18

Harrow

London

106.9

19

Wandsworth

London

106.8

20

Brent

London

106.7

21

Epsom and Ewell

South East

106.6

22

Vale of White Horse

South East

106.6

23

Hart

South East

106.5

24

Wokingham

South East

106.4

25

Redbridge

London

106.1

Environment and infrastructure score by region

Very high score

Average

High score

Low score

Very low score

130
Westminster

120

Camden
Cambridge

110

100

Kensington
& Chelsea

S Cambs

Oxford
Chiltern

Rushcliffe
Oadby &
Wigston

Havering
Barking &
Dagenham

East Lindsey
S Derbyshire

Forest Heath
Breckland

Newcastle
upon Tyne
N Tyneside

Darlington
Hartlepool

90

Bath

Trafford
Sefton

Solihull
Coventry

Poole

York
Leeds

Burnley

Swale
Isle of Wight

Torridge
W Somerset

Herefordshire
East Staffs

Carlisle

NE Lincs
Barnsley

80
East
Midlands

East of
England

London

North East

North West

South East

South West

West
Midlands

Yorkshire
and Humber
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About us

Dynamic organisations know they need to apply both reason and instinct to decision
making. At Grant Thornton, this is how we advise our clients every day. We combine
award-winning technical expertise with the intuition, insight and confidence gained from
our extensive sector experience and a deep understanding of our clients.
Grant Thornton private sector experience

Grant Thornton UK provides services to over 40,000
privately held businesses, public interest entities and
individuals. It is led by more than 185 partners and employs
more than 4,500 of the profession’s brightest minds.
We help dynamic organisations unlock their potential for
growth by providing meaningful, forward-thinking advice.
Our proactive teams, led by approachable partners, use
insights, experience and instinct to understand complex issues
and help our clients to find solutions.
We can help businesses and management teams explore
the strategic options available to them as well as project
managing the chosen solution, to provide a truly
integrated offering.
We are a member firm within Grant Thornton
International Ltd, one of the world’s leading international
organisations of independently owned and managed
accounting and consulting firms. Clients of member
and correspondent firms can access the knowledge and
experience of more than 40,000 people in over 130 countries
and consistently receive a distinctive, high-quality and
personalised service wherever they choose to do business.
Grant Thornton public sector experience

Grant Thornton has a well-established market in the public
sector, and has been working with local authorities for over
30 years. We are the largest employer of CIPFA members
and students and our national team of experienced local
government specialists, including those who have held senior
positions within the sector, provide the growing range of
assurance, tax and advisory services that our clients require.
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We are the leading firm in the local government audit
market, and are the largest supplier of audit and related
services to the Audit Commission, and count 40% of local
authorities in England as external audit clients. We also
audit local authorities in Wales and Scotland via framework
contracts with Audit Scotland and the Wales Audit Office.
We have over 180 local government and related body audit
clients in the UK and over 75 local authority advisory clients.
This includes London boroughs, county councils, district
councils, city councils, unitary councils and metropolitan
authorities, as well as fire and police authorities. This depth
of experience ensures that our solutions are grounded in
reality and draw on best practice.
Through proactive, client-focused relationships, our
teams deliver solutions in a distinctive and personal way, not
pre-packaged products and services.
Our approach combines a deep knowledge of local
government, supported by an understanding of wider public
sector issues, drawn from working with associated delivery
bodies, relevant central government departments and with
private-sector organisations working in the sector.
We take an active role in influencing and interpreting
policy developments affecting local government and
responding to government consultation documents and
their agencies. We regularly produce sector-related thought
leadership reports, typically based on national studies, and
client briefings on key issues. We also run seminars and
events to share our thinking on local government and, more
importantly, understand the challenges and issues facing
our clients.

About Place Analytics

Our Place Analytics team provides a market-leading
analytical and advisory service. The team helps clients across
the public and private sectors to understand better the places,
economies and markets in which they operate and the people
that they serve.
Through a combination of sophisticated business
intelligence tools and over 4,000 data sets Place Analytics
enables:
• comparison between different areas and places across a
range of spatial scales
• data sets to be tracked over time and an assessment of the
impact of policies
• the correlation of data to undertake multivariate analysis
and unpack the drivers of particular patterns
• place optimisation through the identification of particular
locations based on a range of criteria analysis of people by
where they live, to identify common characteristics and
behaviours within catchment areas, communities
and neighbourhoods.
We provide analytics services to some of the largest local
authorities in the UK, as well as leading developers, Local
Enterprise Partnerships, central government departments,
dynamic high growth businesses and not for profit
organisations.

Business intelligence tools to help you understand
places, people, economies and markets
Place Insight – achieve a better understanding of places
in terms of economy, society and environment. Based on
the latest data, at different spatial levels and linked to an
easy-to-use toolkit, it provides a powerful online research &
intelligence tool.
Customer Insight – achieve a better understanding of
customers, citizens and communities. Drawing on the ONS
OAC geodemographic classification, together with local
data estimates, you can generate a profile of people by
where they live and draw general conclusions about their
characteristics and behaviours.
Place Profiles – reports that provide a high-level analysis
of an area and tell a ‘story of place’. Place Profiles can be
created at a range of different spatial levels and on a number
of different topics, with summary place profiles providing an
overall assessment of economic, social and environmental
conditions.
SMART Observatories – customised versions of Place
Analytics designed to meet individual client needs. These
can be created for specific localities or for specific
themes/topics.

To find out more about your business location story,
understand where your place ranks on our index or to obtain
a copy of your Business Location Index profile; or to find
out more about how Place Analytics can best support and
add value to your organisation, please visit our website
(gt-placeanalytics.com) or contact one of our team.
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Contact us

For further information on any of the issues explored in this report, please contact:
Phillip Woolley
Partner
T 0161 953 6430
E phillip.woolley@uk.gt.com

Rob Turner
Associate Director
T 020 7728 2741
E rob.g.turner@uk.gt.com

Alex Murphy
Business Development Manager
T 020 7728 2848
E alex.j.murphy@uk.gt.com

Colette Shields
Business Development Manager
T 020 7728 2267
E colette.e.shields@uk.gt.com

Alternatively, please contact your regional local government lead:
South East

North

Darren Wells
Director
T 01293 554 120
E darren.j.wells@uk.gt.com

Mike Thomas
Director
T 0161 214 6368
E mike.thomas@uk.gt.com

Midlands

South West

Mark Stocks
Director
T 0121 232 5437
E mark.c.stocks@uk.gt.com

Liz Cave
Director
T 0117 305 7885
E liz.a.cave@uk.gt.com

Wales

Scotland

Barrie Morris
Director
T 0117 305 7708
E barrie.morris@uk.gt.com

Joanne Brown
Director
T 0131 659 8554
E joanne.e.brown@uk.gt.com
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