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WEST YORKSHIRE LTD.

Foreword

Dan Dickinson
Yorkshire Practice Leader,

Partner

This year’s West Yorkshire Ltd report captures a region that is not only accelerating its economic
momentum but is redefining what sustainable, inclusive growth looks like in the North.

The headline figures tell a compelling story. The Top 100 privately owned businesses delivered turnover growth of 2.2%, with EBITDA rising

by 57.9% and employment increasing by 1% across the region. Combined turnover now stands at £63.2 billion, reinforcing West Yorkshire’s
position as one of the UK’s most dynamic and economically varied regions. Strong performances across advanced manufacturing, digital and
tech, financial services, food production and creative industries continue to drive regional resilience and competitiveness.

What truly sets West Yorkshire apart, however, is the scale of ambition and investment shaping the region’s next chapter. The region is
undergoing a once in a generation transformation. Bradford continues building on its year as UK City of Culture 2025, expecting to boost
tourism and generate significant economic uplift. Leeds continues to lead on innovation, with developments such as the £450m Leeds Innovation
Arc and the city’s growing cluster of health tech and digital firms elevating its national profile. Kirklees” Cultural Heart regeneration scheme is
reshaping Huddersfield’s urban core, while major transport improvements - such as the £2bn Mass Transit network proposal - signal a long-term
commitment to connectivity and economic opportunity.

Wakefield’s creative sector continues to thrive, supported by nationally recognised institutions such as The Hepworth and internationally active
Production Park, which together underpin a specialist ecosystem attracting global talent. Meanwhile, Calderdale’s regeneration pipeline,
bolstered by initiatives within the £120 million Calderdale Next Chapter programme, is driving investment in town centres, transport and
community infrastructure.

These developments are not simply regional milestones; they’re catalytic forces shaping the conditions in which West Yorkshire’s private sector
operates, innovates and plans for the future. They illustrate a region where cultural vibrancy, industrial heritage and forward-looking investment
are converging to create conditions where private enterprise can flourish.

Above all, this year’s West Yorkshire Ltd celebrates the businesses at the heart of this momentum. Your resilience, innovation and ambition are
defining the region’s next chapter. Whether expanding into new markets, investing in people and technology, or strengthening community
impact, you are shaping a region that continues to outperform expectations on the national stage.

Congratulations to all those featured. Your achievements embody the spirit of West Yorkshire - ambitious, collaborative and ready for the future.

Top 100 Sector Fastest growing
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West Yorkshire is where opportunity

lives. We’re already delivering a once in

a generation pipeline of infrastructure,
transport and housing projects. And this
year, we will receive West Yorkshire’s first
Integrated Settlement — a real game
changer for our region, bringing billions of
pounds of investment and greater powers
to local leaders.

Our businesses are the heartbeat of our
region — driving good jobs, business
growth, and the prosperity of West
Yorkshire.

From world-class manufacturing to
high-growth tech, from retail and food
to healthcare and construction — we’re
scaling fast, all across our region and
within our Northern Square Mile.

I’'m delighted that this first edition of
West Yorkshire Ltd celebrates some of the
largest and fastest-growing companies

helping to power our region forward.”

Tracy Brabin
Mayor of West Yorkshire
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WEST YORKSHIRE LTD.

NG Bailey

Innovation sits at the core of NG Bailey and is embedded across our culture, processes, and

ways of working. By empowering our people to develop new ideas and ensuring these align with our
strategic priorities, innovation becomes a practical driver of growth - helping us solve complex customer
challenges, improve productivity, and expand confidently into new markets. This mindset also underpins
how we explore and adopt emerging technologies.

As the industry continues to evolve, technologies such as artificial intelligence are becoming central to our strategy. We see Al as a natural extension of our

innovation culture and a significant enabler of future growth, reflected in the creation of our Chief Al Officer role to guide adoption across the business. We’re
already using virtual and augmented reality to deliver remote inspections, improving efficiency, reducing downtime, and supporting our sustainability goals.

Sustainability is integrated into every decision we make. Our dedicated team of specialists ensures ESG considerations are built into our operations and
investments, supported by our Science Based Targets commitment to reduce Scope 1, 2 and 3 emissions by 90% by 2045. These efforts strengthen our long
term competitiveness and demonstrate responsible leadership within our sector. As an independent, family-owned business rooted in West Yorkshire, we're
proud to contribute to a region that shares our commitment to innovation, skills, and long-term sustainable growth.”

Jonathan Stockton,
CEO, NG Bailey
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WEST YORKSHIRE LTD.

About

We are excited to launch the first edition of the West Yorkshire LTD, part

. . . Our methodology explained
of an annual series of business analysis by UK county. The report seeks to

highlight and celebrate some of the county’s most successful, privately owned West Yorkshire LTD 2026 is compiled using the most
businesses, and provide them with the recognition they deserve for their recent publicly available accounts (as of 27th
contribution to the region and wider UK economy. November 2025) of West Yorkshire’s private businesses.
We begin this report by reviewing the county’s 100 largest privately owned companies, The report excludes companies that are listed, owned
based upon turnover, providing an insight into the scale of West Yorkshire’s privately by listed businesses, schools, trusts, charities, and
owned and PE backed business community. The report also showcases the 25 fastest- businesses that are subsidiaries of overseas companies.
growing companies in the county with the highest EBITDA (earnings before interest, tax, We have also compared our data with prior year results
depreciation and amortisation) and CAGR percentage growth (over a 3-year period). to provide an insight into economic trends across
sectors.

Inevitably, there is an unavoidable time delay between
the availability of data utilised and the ultimate
presentation of this report, alongside differing year-
ends to consider.
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WEST YORKSHIRE LTD.

At a glance

Turnover range

£57.2m - IS @ EBITDA

£26.8bn

& Fixed assets Long-term debt D Shareholder funds

Employees Average salary
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Astonish

West Yorkshire is a hotbed of manufacturing. For Astonish, the access

to operator talent in particular, coupled with the convenient transport
links, makes our location a real advantage. It allows us to serve our
northern-leaning customer base efficiently whilst managing haulage costs
and as a result our carbon footprint.

Our continued commitment to innovation and investment in automation has been hugely additive to our growth

and remains a core focus of our ongoing strategy. We have been an industry leader in production line innovation;
including switching from traditional gas systems to cleaner, more efficient electric alternatives. Being early adopters
of this technology in the UK has allowed us lock in operational productivities and drives us closer towards our
sustainability goals. This is just one of the ways we have been able to significantly drive our growth to what we
forecast will be ¢.£70 million revenue this financial year.

We are punching above our weight with product development, particularly with new and interesting fragrances,
through a combination of targeted marketing and innovation in our laboratory.

The lab is passionate about product development and has worked closely with our marketing teams, engaging with
social media influencers to develop our products and listening to our customers who increasingly demand different,
less traditional fragrances. Alongside that, we’re constantly looking at packaging innovation, using alternative
materials and process to drive sustainability and give our customers more choice and flexibility.

Technology as a whole is playing a key part in our growth; our transition to Microsoft Dynamics will future proof our
business, allowing us to use real time data in a number of ways. For example, the new system will provide us with real
time diagnostics on the production lines making us less reactive and more sustainable in our operations processes.

We are proud to be representing West Yorkshire manufacturing and will continue to innovate and evolve to support

and build this cornerstone of industry in our region.”

Mike Earnshaw
General Manager, Astonish
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WEST YORKSHIRE LTD.

Sector breakdown

Number of companies

Business
support systems

13

Top 100
companies
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WEST YORKSHIRE LTD.

Sector breakdown

Manufacturing and industrial Business support systems Real estate and construction
Private healthcare

Technology, media and telecomms

Financial services

4 )
Consumer
Total
companies
Turnover range
£60.9m - £26.8bn Retail
Industry performance
@ Turnover £u8.4bn Food and
8 beverage
EBITDA £4.8bn
Fixed
assets gazely <L+> Leisure
lﬁﬂﬁl Employees 265,307
2 Other
Average
sglorj’ £20,270
- J
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Manufacturing
and industrial

Turnover range

£63.3m - £3bn

Industry performance

@ Turnover £10.5bn
(£) EBITDA £1bn

Fixed
assets Esely

Employees 43,230

g Average
W oy £36,160
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WEST YORKSHIRE LTD.

Sector breakdown

Manufacturing and industrial Business support systems Real estate and construction
Private healthcare

Technology, media and telecomms

Financial services

f

NS

Business support systems

Turnover range

£57.2m - £0.2bn

Industry performance

(=)

Total
companies

services

0> Business support

\

@ Turnover £1.3bn
@ EBITDA £161m
Fixed .
£1bn Professional
assets & practices
ﬁﬂ:ﬁ Employees 14,089 Facilities
Recruitment
2;?;?59 £29,740
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Turnover range

construction

Real estate and

£57.6m - £0.6bn

Industry performance

Total
Turnover £1.8bn companies
@ EBITDA £149.4m Conaiueian
Fixed
o £386.5m
fﬂ?ﬂ Employees 3,404
e Real estate
g Average
salary £45,970
-
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WEST YORKSHIRE LTD.

Sector breakdown

Manufacturing and industrial Business support systems Real estate and construction
Technology, media and telecomms Private healthcare Financial services

Technology, media and Private
telecommunications healthcare

Turnover range Turnover range

£69.2m - £0.1bn £129.9m - £0.3bn

Industry performance Industry performance
|-|- Total Total
@ Turnover £360.5m companies Turnover £654.3m companies
(£) EBITDA £54.8m 3 Technology @ EBITDA £1495,000
Fixed £93.6m Fixed £208.4m Healthcare
= assets : = assets : 3 .
services

Employees 43,230 Employees 9,359

Telecommuni-

= Average £36,160 cations

Average
= salary £26,160

salary

NS J

O €
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WEST YORKSHIRE LTD.

Sector breakdown

Manufacturing and industrial Business support systems Real estate and construction
Private healthcare Financial services

Technology, media and telecomms

Financial
services

Turnover range

£56.8m - £0.1bn

Industry performance

@ Turnover £145.5m

(£) EBITDA £7.4m

Fixed
assets il

Employees 9443

g Average
= salary ENLE2Y
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About Grant Thornton UK LLP

What does a business need now?
An adviser that offers a different
experience. A better experience.
One that delivers technical expertise
and a service that goes beyond.
Personal, proactive, and agile.

We are the UK member firm of a global network that employs 76,000 people in over
150 markets. We combine global scale with local insight and understanding to give
you the assurance, tax, and advisory services you need to realise your ambitions.

We go beyond business as usual, so you can too. We make business more personal
by investing in building relationships.

Whether you’re growing in one market or many, you consistently get a great service

you can trust. We work at a pace that matters — yours - bringing both flexibility and rigour.
We celebrate fresh thinking and diverse perspectives to bring you proactive insights and
positive progress.

UK employees UK partners Markets UK offices
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WEST YORKSHIRE LTD.

Meet our team

Foreword

Dan Dickinson
Yorkshire Practice Leader

Corporate & Multinational Tax

Partner
E dan.j.dickinson@uk.gt.com

Andy Fowler

Transaction Advisory Services
Director

E andy.j.fowler@uk.gt.com

James Hichens

Turnaround & Restructuring
Director

E james.e.hichens@uk.gt.com

At a glance

Doug Tailby Chris Proctor
Private Capital Tax Partner
E douglas.j.tailby@uk.gt.com

Business Development Director
E chris.j.proctor@uk.gt.com

\ \ ~—_ /]

Gill Hobbs Richard Woodward

Entrepreneurial Services Audit

Private Capital Audit Director

ﬂ

Director E richard.b.woodward@uk.gt.com

E gill.hobbs@uk.gt.com

Abi Smethurst

Private Capital Audit Senior
Manager
E abi.smethurst@uk.gt.com
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