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We’re delighted to share the Essex LTD 2026 report, celebrating another year of progress, resilience and
ambition from the county’s Top 100 privately owned businesses. Each year, these results tell the story of a
community that continues to push forward - navigating cost pressures, adapting to new market realities and still
finding ways to grow with discipline and purpose.

This year’s performance reinforces that strength. Turnover grew 4.4% to £14.65bn, a solid rise that reflects the
steady demand many of you have worked hard to sustain across your markets. Even more impressively, EBITDA
increased 13.7% to £972m, lifting margins from 6.09% to 6.63%. Behind these numbers is the real work: tightening
cost bases, improving operational efficiency and taking smart, confident pricing decisions at exactly the right time.
Firms also continued to invest boldly, with total assets up 13.7% and shareholder funds rising 9%, demonstrating
strong retained profitability and clear belief in future opportunity. Longterm debt grew only moderately, and
gearing remained stable - a sign of healthy balance sheet discipline that positions the county well for what comes
next.

We’re equally encouraged by the commitment to people. Headcount rose 4.5% to 71,792, and average
remuneration increased 5.3% - a meaningful signal that Essex businesses continue to value, support and invest in
their teams, even amid tight labour conditions. The 10% uplift in total remuneration reflects businesses choosing to
put people at the centre of growth.

Across sectors, Essex’s diversity remains one of its greatest strengths. Real Estate & Construction delivered a

strong rebound as projects accelerated and cost pressures eased, driving EBITDA growth of more than 50%.
Private Healthcare recorded exceptional momentum with EBITDA up 85%, fuelled by rising demand and improved
utilisation. The Consumer and TMT sectors both made healthy gains, with TMT’s 17% turnover growth highlighting
how vital digital capabilities have become for every industry. And while Manufacturing & Industrial faced continued
pressure, sustained investment signals that businesses are firmly positioning themselves for recovery as conditions
stabilise.

Looking ahead, the county’s prospects are bright. Major investment from Freeport East and Thames Freeport
continues to accelerate growth in logistics, clean energy and advanced manufacturing, supported by
infrastructure upgrades that will unlock even more private investment and long-term economic capacity.

All told, this year’s results reflect a business community that is not just performing well, but leading with intention

- investing, innovating and laying the foundations for continued growth in 2027 and beyond. To every business
featured in this report: congratulations. Your dedication, resilience and ambition are what drive Essex forward, and
we’re proud to recognise your achievements.

Adam Jones

Doug Bentley
Partner
Birketts

Partner
Grant Thornton
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ESSEX LTD.

About

Now in its 15th year, Essex LTD. is part of an annual series of business analysis by UK Our methodology explained

county which seeks to highlight and celebrate some of the region's most successful, Essex LTD. 2026 is compiled using the most recent
privately owned businesses, and provide them with the recognition they deserve for publicly available accounts (as of December 2025) of
their contribution to the region and wider UK economy. Essex’s private businesses.

We begin this report by reviewing the county’s 100 largest privately owned companies, Our Top 100 league table excludes companies that
based upon turnover, providing an insight into the scale of Essex’s privately owned are listed, owned by listed businesses, schools, trusts,
business community. The report also showcases the most profitable companies in charities, and businesses that are subsidiaries of

the county, the fastest growing and largest international contributors. overseas companies. We have also compared our data

with previous Essex Ltd. results to provide an insight into
economic trends across sectors.

Inevitably, there is an unavoidable time delay between
the availability of data utilised and the ultimate
presentation of this report, alongside differing year-
ends to consider.
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ESSEX LTD.

At a glance

Turnover ra nge Turnover £ EBITDA

£58.5m - £1.4bn from PY

from PY

& Fixed assets Long term debt D Shareholder funds

from PY from PY from PY

Employees Average salary
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A closer look

The map shows that businesses in the Essex LTD portfolio
are widely distributed across the county, with several
notable clusters. Chelmsford appears to be the central
hub, with a high density of businesses spread across the
city and its surrounding areas. There are also significant
concentrations around Colchester to the northeast and
Southend-on-Sea to the southeast, reflecting strong
coverage in major urban and coastal economies.
Additional pockets of business activity are visible along the
A12 corridor, stretching from Brentwood through Witham
and up to Colchester, indicating a strong presence

in well-connected transport routes. The Harlow and
Loughton areas on the western edge of Essex also

show a sizeable cluster, supported by proximity to
London and key motorway links.
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Case Study - ITS

As part of producing our Essex LTD report, we spoke with Kevin Hubbard, Managing Director of ITS. With
over 40 years of heritage behind the ITS brand, All The Tools has grown from a small local shop into one
of the UK’s most recognised destinations for trade-focused tools, equipment and expertise. Today, the
business continues to build on this legacy of exceptional service, deep product knowledge, and hands-on
customer support, an ethos that has shaped its journey since 1979.

Can you describe how your company's approach to innovation has played a role in its growth?
For us, innovation isn’t about buzzwords it’s about improving the real experience for tradespeople.

Yes, stock availability and fast dispatch matter. But one of the things that’s really driven growth recently is
our expansion into large format “destination” retail stores. We’ve invested heavily in creating spaces where
tradespeople can actually come in, get hands on with tools, compare products side by side, and speak

to knowledgeable staff who understand the job. There’s something powerful about being able to pick up a
tool, feel the weight of it, check out the features and ask questions before spending hard earned money.
Online convenience is important, but it doesn’t replace real world interaction. Growth has come from
combining strong systems with real, old fashioned human engagement.

What technological advancements have been most significant in driving growth for your
business?

Warehouse systems and stock control have made a huge difference. When you’re managing thousands of
product lines, discipline and data are everything.

Better systems mean we buy smarter, reduce waste, and scale without losing control. But technology
for us is there to support service, not replace it. We’ll use automation and Al where it genuinely improves
efficiency, not because it’s fashionable.

The goal is simple: make the business stronger so the customer experience stays consistent as we grow.
How has focusing on customer satisfaction and loyalty influenced your business success?

Customers today expect good pricing and quick delivery, those aren’t special services anymore, they’re
the baseline. The bar has been raised. That means we have to offer more.

In store, we focus heavily on real conversations. Our teams are trained to engage properly with customers,
understand what they’re working on, and guide them to the right solution rather than just pushing
product.

Online and on social media, we engage directly with tradespeople every day. We showcase new products,
run demonstrations, answer questions and listen to feedback. It's not polished corporate content, it's
practical, relevant and honest.

When customers feel understood and valued rather than just an interruption to someone’s day, they come
tend to back.

Could you share some of the strategies you've implemented for cost management and how they
have affected your profit growth?

We run a disciplined operation. That means negotiating firmly with suppliers, managing stock carefully
and reinvesting profit back into infrastructure and people rather than chasing short term gain.

Our recent profit growth reflects operational maturity more than anything else. We've built stronger
foundations in warehousing, retail environments, systems and teams and that stability supports
sustainable margins.

Looking ahead, how do you plan to adapt your business to market changes over the next five
years?

We’ll continue expanding our destination store model alongside building our online presence, because
tradespeople still value the ability to see and try before they buy. We sell a physical product and we feel
our customers enjoy walking into a store and having some real life interaction as much as they’ve learnt to
value the speed and convenience of shopping online.

At the same time, we’ll keep strengthening our digital platforms so customers can move seamlessly
between online and in-store, depending on what suits their working day.

Our focus remains simple: put the customer first, listen to their needs, invest in the right infrastructure, and

build something that both lasts and is different rather than something we’ve all seen before.
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ESSEX LTD.

Sector breakdown

— Real estate and construction

Technology, media and telecomms

-

Business support

services

Turnover range

£58.5m - £1.4bn

Change
from PY

£4.1bn

£197m -19.9%

28,636 +11.8%
£31k

Total companies

~

-
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-
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Sector breakdown
 consumer

— Real estate and construction

Technology, media
and telecomms

Turnover range

£71.6m - £0.2bn

Turnover

EBITDA

Employees

Average
Wele

Foreword About

Change
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£395.3m +17.2%

Total companies

£55,693

+130.1%

+16.6%
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ESSEX LTD.

Sector breakdown

Business support services m Manufacturing and industrial
— Real estate and construction Technology, media and telecomms

4 N N\
Real estate and

construction

Turnover range Turnover range

£59.2m - £1.1bn

Change
from PY

Turnover £3.5bn +18.5%

Change
from PY

Turnover +4.2%

Total companies

Total companies

EBITDA

EBITDA £295k +52.7%

Employees 6,856

Employees

Average

£65k
wages

Average
wages

©60 060

+10.1%

AN J
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About Grant Thornton
e e e 5,000+ 200+ 23

experience. A better experience. One UK employees UK partners UK 63 sem

that delivers technical expertise and
a service that goes beyond. Personal,

proactive, and agile. 56% £690m 73,000

That’s Grant Thornton. FTSE 100 are Turnover People worldwide
non-audit clients

We are the UK member firm of a global network that

employs 73,000 people in 140 countries. We combine globall

scale with local insight and understanding to give you the

assurance, tax, and advisory services you need to realise Meet our team

@ your ambitions. e

We go beyond business as usual, so you can too. We make

Archie Rwavazhinji
Audit Director
T +44(0)147 329 8861

E archie.rwavazhinji@uk.gt.com

business more personal by investing in building relationships. ]

Corporate Finance Partner

T +44(0)1223 225647

Whether you’re growing in one market or many, you
E doug.rbentley@uk.gt.com

consistently get a great service you can trust. We work at

a pace that matters - yours - bringing both flexibility and
rigour. We celebrate fresh thinking and diverse perspectives
to bring you proactive insights and positive progress.

Sally Harman Emma Saunders
Audit Director
T +44(0)147 329 8867

E sally.a.harman@uk.gt.com

Tax Associate Director
T 44 (0)147 329 8810
E emma.c.saunders@uk.gt.com
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About Birketts LLP

Birketts is a full service, UK Top 50 law
firm. With a heritage spanning 160 7 1""0 + 700 +
years, we have more than 700 lawyers UK offices UK partners lawyers

and legal professionals based across
East Anglia, London and the South of

England. 1,100+ £120m #51

We advise businesses, government and public sector Colleogues Turnover 2024 - 25 in The LCIWHGI’ UK 200

organisations and individuals in the UK and internationally
across four principal practice groups: real estate, corporate
services, litigation and private client, across a range of

39 4L2% #42

We are defined by our next level law proposition. We work
e with our clients as a proactive partner, horizon scanning and Top Tier Legcﬂ 500 Female Partners UK Law e
thinking ahead to the changes, challenges or opportunities ra nkings

that they may face.

Meet our team

Adam Jones
Partner, Corporate

Rafael Ruiz
Head of Corporate

Jonathan Agar
Chief Executive Officer

T +44 (0)1473 406 298
E jonathan-agar@birketts.co.uk

T +44 (0)1245 211 238
E rafael-ruiz@birketts.co.uk

T+t (0)1245 211 332
E adamr-jones@birketts.co.uk

4 N R
Bristol Chelmsford London Sevenoaks The Times Best Law International Green National Care
i Appl Awards 2025

T: 14 (0)1172 331 700 T: it (0)1246 211 211 T: +1ts (0)203 5534 888 T: +1+ (0)208 7687 000 Firms 2026 e e

Commended Environment Winner of 'Supplier
Cambridge Ipswich Norwich for Commercial Awards 2026 of the Year -
T: +1k (0)1223 326 600 T: +Lit (0)1473 232 300 T: +Li (0)1603 232 300 Property, Family Gold winner for our | | Advisory' category

. Cambridge office
and Planning .
refurbishment
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