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Healthy tensions for Finance — what
are the juggling acts for 20267

@ GrantThornton
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The CFO Scorecard: where do you — or should you - focus?

i ..

Where’s the focus? Short answer: everywhere

Value Stakeholder
Creation Management ....but

The framework expectations
hasn’t have - for how

changed..... Operational well, how fast,
Delivery and how broad
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To add to the fun.... “healthy” tension at the top level

Are you getting the challenge you need?
QUu% agree ‘healthy tension’ is essential for decision-making but......
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Healthy - challenge is constructive and leads to Too low - discussions lack critical debate and Too high - tension derails productive dialogue and
better decisions challenge alignment
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Tensions we are seeing — at the Board level

Longer term,

Short term results !
sustainable success

Accuracy / certainty

Talk the talk Walk the walk

Risk appetite

Pace of change
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Tensions we are seeing — at the coal face

Change agenda Morale

Human skills & input Leveraging technology

Immediate expertise Future skillset

Clarity




Tensions we are seeing — at the coal face

We’re investing in transformation, but it’s
costing us morale. 77% agree
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ore data
isn’t givin
Change agenda Morale 9 9
us more
fo) . . 10
/L"Qé say \ Human skills & input Leveraging technology CICH’lt\l:.J, It .S
instinct steers clouding it.
C-Suite Immediate expertise Future skillset 75% of CFOS

decisions more
Qhan data

agree y

fWe have to do more with less so we will leverage tech\
— but where does the next generation of FCs and FDs

_.come from if we cut our junior finance heads?
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Tensions we are seeing - for CFOs as individuals

Challenge Personal agenda Current role

Support Corporate agenda Succession planning




Some thoughts to consider

)

Force the clarity

N

Invest in stakeholder
management — and
then invest some more

J
~

Set the roadmap -
for the business, for
finance, for you
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Don’t underestimate
change management
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Make the trade offs
overt and
acknowledged
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Are you being
sufficiently selfish?
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Panel session

@ Grant Thornton




Q&A

@ Grant Thornton
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Get in touch
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‘Grant Thornton’ refers to the brand under which the Grant Thornton member firms provide assurance, tax and advisory services to their clients and/or refers to one or more member
firms, as the context requires. Grant Thornton UK Advisory & Tax LLP is a member firm of Grant Thornton International Ltd (GTIL). GTIL and the member firms are not a worldwide
partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide services to clients. GTIL and its member firms are
not agents of, and do not obligate, one another and are not liable for one another’s acts or omissions. This publication has been prepared only as a guide. No responsibility can be

accepted by us for loss occasioned to any person acting or refraining from acting as a result of any material in this publication.
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