
Terms of reference for the 
Strategic Leadership Team, 
Grant Thornton UK LLP
As agreed by the Partnership Oversight Board 24 October 2018.
The CEO is empowered to appoint the Strategic Leadership 
Team (SLT).  
The SLT’s responsibilities are:
• ensuring the firm operates within the LLP’s Statement of 

Principles

• protecting the goodwill and reputation of the firm

• developing and implementing the firm’s strategy

• ensuring the firm complies with all relevant regulatory and 
legal requirements

• ensuring the firm participates in the wider economic 
environment as a responsible employer and contributor to 
growth

• ensuring quality is at the heart of everything undertaken by 
the LLP

• promoting collaboration and agility within the LLP so as to 
enable that the best ideas and approaches to running our 
business be adopted

• designing the LLPs structures to further empower our people 
and reduce cultural hierarchy

• leading a profitable and sustainable firm.

Duties to both member and employees:
The SLT will communicate regularly with the partners and 
employees on a wide range of issues including:
• strategy implementation

• professionalism and quality

• current developments

• the firm’s values.

Communication methods to members and employees will 
include:
• Office visits

• Internal blogs

• Online employee engagement surveys

• formal quarterly business updates across the firm

• Communications to members specifically:

• In person meetings to which the full partner group are invited.
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