
Leading the way 
A review of healthcare deals in 2017-18



2 Leading the way – a review of healthcare deals in 2017-18

Summary statistics

41
Sector deals in 2017-18

22
Deals involving 
Private Equity

£24m
Average deal value

8
Deals involving  
public listed businesses

£964m
Cumulative value

5
Cross-border deals
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Foreword

We continue to see a great deal of investor interest in the UK 
Healthcare market as a number of wider economic issues are more 
than offset by the continual increase in demand for healthcare 
assets, and the growing profile of social care funding.
This has led to health and social care assets appealing to low return, longer term investors such 
as property REITS and infrastructure funds. However, pockets of the market are still challenged; 
continued pressure on government funded social care contracts, increased CQC regulation, 
recruitment and retention of staff, and of course uncertainties such as Brexit remain. 

In response to the challenging environment, specialist care is a segment which is seeing a high 
level of investment activity as demonstrated by the sale of Inmind Healthcare Group to property 
company Fairhome plc, and Elysium Healthcare to private equity backed Orbis Care and 
Education. Similarly, BC Partners’ investment in the specialist care assets of The Priory has gone 
from strength to strength via a buy and build strategy. These investors see opportunities in the 
industry’s innovative care pathways, highly skilled staff and consistent customer base.

Private Equity has realised a number of highly successful investments this year, including 
Livingbridge exiting Witherslack to Charm Capital Partners, and Five Arrows exiting Kisimul to 
Antin Infrastructure Partners.

Emerging trends include increased interest in private pay; for example, Sodexo’s acquisition 
of Prestige Nursing + Care and the acquisition of Porthaven care homes by Fremont Realty. 
Conversely, other investors are again seeing opportunity in acquiring Local Authority funded or 
state sponsored care businesses, such as Apposite Capital’s acquisition of MIHomecare.

Elsewhere in the market, retail healthcare continues to be an area of focus for investors; 
particularly dental and veterinary. In the veterinary sector Linnaeus Group was acquired by 
Mars Petcare’s veterinary health division, making private equity owner Sovereign a very healthy 
return on investment having itself embarked on a massive buy and build drive with Linnaeus. In 
dental, CBPE acquired the 71 surgery business Rodericks Dental, and BUPA Dental continued its 
consolidation drive by acquiring Metrodental and Avsan Holdings.

Doubtless the sector will continue to see consolidation drivers, such as higher regulatory 
requirements, staff retention challenges and the fact that there is substantial capital available to 
facilitate mid-sized players buying up competitors. This could leave smaller operators struggling 
to keep pace with more active investors. Similarly, the days of the mega care home groups 
appears to be over; for example, BUPA is selling off care homes and it was recently announced 
that Care UK is being sold by Rothschild. This may indicate a market resistance to achieving the 
scale of Southern Cross and Four Seasons given the disastrous outcomes for both. Maintaining 
quality is key for care homes going forward.

In summary, despite the ongoing challenges and evolution the healthcare sector faces, it 
remains attractive to investors, both domestic and international, financial and corporate who 
are increasingly developing new and innovative ways to participate in a dynamic and ever-
changing market.

Peter Jennings 
Healthcare sector lead, 
corporate finance 
T 0207 728 2083 
E peter.jennings@uk.gt.com 
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Tombstones
International

Private Equity

Public Listed

Bangeston Autism Care Services

Sale to Orbis Education and 
Care Limited

Residential care

£undisclosed September 2017

Provided corporate finance advisory 
services

CBPE Capital LLP

Acquisition of Rodericks Dental 
Holdings Limited

Dental practices

£undisclosed September 2017

Provided financial and tax due 
diligence services

Novacyt S.A.

Initial public offering onto AIM 

Healthcare services and medical 
equipment

£22.4 million November 2017

Acted as reporting accountant

Sodexo Limited

Acquisition of Prestige 
Nursing + Care

Domiciliary care provider

£undisclosed April 2017

Provided corporate finance  
advisory services

Medica Group plc

Admission to the main market of 
the London Stock Exchange plc 

Provision of teleradiology services

£150 million                  March 2017 
market cap
Acted as reporting accountant

August Equity Partners and 
Origin Group Limited

Sale of Origin Group to 
VetPartners

Animal healthcare

£undisclosed July 2018

Provided vendor due diligence

Linnaeus Group

Multiple acquisitions of UK 
veterinary businesses 

£undisclosed 2017 & 2018

Provided financial and tax due 
diligence services

Healthcare Communications 
UK Limited

Sale to IMImobile plc

Unified communications provider 
to healthcare sector

£15 million December 2017

Provided corporate finance advisory 
services

Inmind Healthcare Group

Sale of the Inmind healthcare 
property assets to Fairhome Plc

Specialist care provider

£undisclosed December 2017

Provided corporate finance advisory 
services

LXi REIT plc

Acquisition of a portfolio of 
purpose built care homes

Real Estate Investment Trust

£28.5 million November 2017

Provided tax due diligence and 
structuring advice

The Prospects Group

Acquisition of G4S’s children’s 
homes division

Education / children’s homes

£11.4 million June 2017

Provided due diligence services

Medical Solutions UK Limited

Sale of Medical Solutions UK 
Limited to Marcol Health 

Healthcare services provider

£undisclosed May 2017

Provided corporate finance  
advisory services

Legal & General Capital 
Investments Limited

Acquisition of retirement village 
property developments

Multiple acquisitions of retirement 
village property developments

£undisclosed 2017

Provided financial and tax due 
diligence, SPA advisory, modelling 
and tax structuring

Legal & General Capital 
Investments Limited and Care 
Sourcer Limited

Investment in Care Sourcer 
Limited

Healthcare

£undisclosed May 2018

Provided due diligence services

Compass Community Ltd

Sale by August equity 

Healthcare

£undisclosed December  2017

Provided vendor due  
diligence and SPA advisory services
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Case study

Sale of Inmind Healthcare Group 
property assets to Fairhorne Plc

Client name: 
Inmind Healthcare Group

Sector:
Specialist care provider

Transaction type:
Sale

Services provided:
Corporate finance advisory services

Background to deal

The Group has been a trusted partner of the NHS since 2002 and provides services 
to people who require low secure, locked rehabilitation, open rehabilitation, 
residential step down and community support services across nine sites. Since 2005 
Inmind Healthcare Group has grown organically, through acquisition and through 
the construction of new hospitals and homes across the UK. 

We were engaged to identify new investment partners to support the continued 
growth of the business and to restructure the existing group. 

Solution

The team provided project management, financial analysis, deal structuring 
and negotiation of the key commercial terms of the transaction and were able to 
engineer and execute an innovative and complex transaction structure. 

Following a targeted process we identified a property fund as the best investment 
partner. As a result, The Group retained control of the operating business, alongside 
a property partner that will reignite the growth of the business.

Inmind Healthcare Group (“The 
Group”) is an independent 
mental health and adolescent 
care provider to over 200 people 
in Birmingham, Croydon, Leeds, 
Leicester, Lincolnshire and 
London. In 2016 the business 
employed more than 300 
employees, and its turnover 
exceeded £21 million.

“I want to thank Grant Thornton for doing an excellent job. They demonstrated excellent sector 
knowledge and understanding to identify the key requirements for a suitable investment partner. 
They then also showed real tenacity and technical capability to ensure that what became a 
complex deal structure was successfully implemented. I wouldn’t hesitate to recommend them.”
Assad Sheikh
CEO, Inmind Healthcare Group
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“We are happy to have had 
Grant Thornton successfully 
advise us on this transaction 
and were impressed with the 
level of sector knowledge and 
expertise they displayed. We 
look forward to working with 
them on future transactions.”   

Kevin Beerling, Group Financial
Director, The Prospects Group

“The Grant Thornton team 
played a pivotal role 
throughout the transaction and 
their knowledge and expertise 
in the sector resulted in us 
finding the right buyer. They 
demonstrated resilience and 
tenacity during the process 
and provided excellent advice 
at all times and ultimately 
delivered a fantastic result.”   

Mike Cunningham, Managing 
Managing Director, Healthcare
Communications UK Limited

“Grant Thornton did an 
excellent job in leading us 
through from start to finish 
in what turned out to be a 
complex transaction. The team 
was instrumental in delivering 
an exceptional outcome for 
the shareholders. They really 
went the extra mile for us, 
and impressed us with their 
insight, judgement, hard work 
and dedication in delivering 
this fantastic result. I would 
certainly recommend them 
as a high quality Corporate 
Finance adviser.”   

David Mason, CEO, 
Medical Innovations Group
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Case study

Sale of Bangeston Autism Care 
Services to Orbis Education and 
Care Limited

Client name: 
Bangeston Autism Care Services

Sector:
Residential care

Transaction type:
Sale

Services provided:
Corporate finance advisory services

Background to deal

Located in Pembrokeshire, the Company was acquired in 2003 by Steve and Anne 
Jones and Steve Lawrance, with Director of Care, Sheila Jack, joining in 2008. Since 
then, Bangeston Autism Care Services has transformed into one of the most well-
respected care providers in Wales with an outstanding reputation for quality of care 
to over 30 service users across four sites.

The shareholders engaged with Grant Thornton to act as lead advisors on the sale 
of the Company with the shareholders seeking a full exit and retirement from the 
business. The shareholders sought a new owner to take the Company forward on 
this exciting journey whilst maintaining its legacy and securing the future of its staff 
and service users.

Solution

The Grant Thornton team ran a competitive sale process, with much interest coming 
from trade buyers and residential care consolidators throughout the UK and 
overseas. Cardiff-based Orbis Education and Care Limited, backed by August Equity 
LLP, was chosen as the preferred bidder due to similarities between the quality of 
care and culture of the two businesses.

Bangeston Autism Care Services 
(“the Company”) was established 
in 2003 and is one of Wales’ 
leading providers of residential 
care to adults recognised as 
being on the autistic spectrum.

“The Grant Thornton Corporate Finance team were outstanding from the outset and clearly 
understood the importance to the shareholders of leaving a strong legacy for Bangeston Autism 
Services. We are delighted with the outcome of this deal and we owe that to Grant Thornton.”
Steve Jones
Managing Director, Bangeston Autism Care Services
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Deal services

Head of Private Sector Healthcare 
Dan Smith 
T 0207 728 2139 
E daniel.r.smith@uk.gt.com

Healthcare sector lead, corporate 
finance 
Peter Jennings 
T 0207 728 2083 
E peter.jennings@uk.gt.com

Central & East 
Mike Hughes 
T 0190 835 9581 
E mike.hughes@uk.gt.com

Midlands 
Nick Gillott  
T 0121 232 5369  
E nick.f.gillott@uk.gt.com

Mark Taylor  
T 0121 232 5271  
E mark.a.taylor@uk.gt.com

Debt Advisory 
Chris McLean 
T 0207 865 2133 
E christopher.mclean@uk.gt.com

Financial Modelling 
Rob Bayliss 
T 0207 865 2655 
E rob.bayliss@uk.gt.com

Public Company Advisory 
Philip Secrett 
T 0207 728 2578 
E philip.j.secrett@uk.gt.com

Strategy Group 
Ven Balakrishnan 
T 0207 865 2695 
E ven.balakrishnan@uk.gt.com

Restructuring 
Oliver Haunch 
T 0207 728 3162 
E oliver.haunch@uk.gt.com 

Operational Deal Services 
Alan Dale 
T 0207 865 2777 
E alan.dale@uk.gt.com

Pensions Advisory 
Jamie MacKenzie 
T 0207 865 2418 
E jamie.mackenzie@uk.gt.com

Place Analytics 
Alex Kirby 
T 0207 865 2538 
E alex.j.kirby@uk.gt.com 

Private Equity 
Mo Merali 
T 0207 728 2501 
E mo.merali@uk.gt.com

Tax 
Jessica Patel 
T 0207 728 2376 
E jessica.patel@uk.gt.com

Sale and Purchase Agreement 
Advisory 
Patrick O’Brien 
T 0207 728 3161 
E patrick.g.obrien@uk.gt.com

Wealth Advisory 
Neil Messenger 
T 0114 262 9712 
E neil.messenger@uk.gt.com

Working Capital 
Mark O’Sullivan 
T 0207 728 3014 
E mark.osullivan@uk.gt.com

North West 
Gemma Hardy 
T 0161 214 6366 
E gemma.hardy@uk.gt.com

Scotland 
Neil McInnes 
T 0141 223 0618 
E neil.mcinnes@uk.gt.com

South 
James Roberts 
T 0292 034 7570 
E james.roberts@uk.gt.com

Yorkshire & North East 
Will Brennand 
T 0113 200 1513 
E will.rj.brennand@uk.gt.com 

Financial Due Diligence 
Peter Dawson 
T 0207 728 3197 
E peter.dawson@uk.gt.com

Paul Martin  
T 0207 865 2118  
E paul.h.martin@uk.gt.com

Hemal Shah  
T 0207 728 2635  
E hemal.shah@uk.gt.com

Jon Stubbings   
T 0207 728 3383  
E jonathan.stubbings@uk.gt.com

Alex Hyde  
T 0121 232 5245  
E alex.s.hyde@uk.gt.com


