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Discover how Grant Thornton’s Business Consulting team helped one client 
reduce spending by £10 million 

Implementing new business strategy in the Healthcare sector is a complex issue. When there are lives at risk, 
change can seem unsafe. Often, there is an unasked question underlying the reluctance: How will you improve 
business efficiency without compromising on patient care?

This was the challenge faced by our Business Consulting team when we were tasked with finding £10 million in 
savings for a leading healthcare provider. 

Phase 1: 
Making some of  the early changes to 
build momentum
• The business delivers both Primary and Secondary Care across a 

huge portfolio of service delivery model
• We worked in partnership with the management team to, firstly, 

understand the current drivers of performance and then worked 
closely with them to develop and implement pragmatic and 
targeted changes within the business

• When we first began working with the business, they were 
operating a region-based business, which meant professionals 
with the same specialism were not sharing ideas and learning from 
each other

• We solved this by integrating each region into new divisions and 
departments based on the services they offered. We also created 
new roles to increase accountability – people change their 
behaviour when they are accountable for business efficiency and 
performance

• We also streamlined senior governance and decision making by 
looking at the executive roles and bringing clarity and agility to 
decision making.

Phase 2: 
Sustainable change
• The first 75% of savings was achieved in a short time period, but 

the remaining 25% was more difficult to deliver. Working in this 
sector presents some unique cultural challenges and we realised 
the importance of changing mind-sets to unlock this final saving

• From our experience in delivering complex change we know that 
traditional change that focuses solely on changes to headcount, 
processes and systems are limited and often short lived. To deliver 
sustainable change, mind-set or cultural change is required to 
allow the people within the business to think differently about 
why and how they behave and how this is aligned, or not, with 
business performance

• We saw huge potential for the business to become more effective 
and wanted to move away from the cultural practices that weren’t 
working for the business

• Another key aspect of our strategy was to challenge the business’ 
methods of going to market. We developed new ways of winning 
and retaining contracts, thus reducing the cost of tendering as well 
as the time and resources spent on bids

• During our time with the business, we focused on three critical 
areas: management, financial reporting and decision-making. By 
optimising the operating model (structure, processes and systems) 
and focusing on behaviour, we succeeded in reducing overhead 
costs by £10 million within one year. However, there are no quick 
fixes in the healthcare sector. Many of the changes we started are 
still on-going and we are confident the progress will continue –
when a business is running as efficiently as possible, it can deliver 
the best possible patient care.
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How to enhance your business' value: our strategy at a glance

Streamline the decision-making processes
By improving these processes, decisions will be made more quickly and 
effectively

Increase accountability
People are more careful with budgets and more confident in their decision-
making when they are held responsible

Empower decision makers
Make sure data is easily obtainable, so that decision makers can analyse and 
plan intelligently

Improve reporting mechanisms
Inefficient reporting wastes resources, increases the risk of error and makes
it difficult to identify problem areas of the business. 

Grant Thornton’s Business Consulting services
Our Healthcare team includes a large number of dedicated business consultants, who have 
years of industry experience and understand the current challenges faced by operators in the 
Healthcare sector. We have a strong track record of helping businesses to streamline their 
processes and improve their performance to deliver lasting change.
Please get in touch if you would like to find out how we can help your business:

Alan Dale
Practice Leader, Business Consulting
T +44(0)207 865 2777 
E alan.dale@uk.gt.com
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Grant Thornton's Healthcare team
Grant Thornton has considerable experience of working with the Healthcare sector. Over the 
last year, our team of Healthcare specialists have been particularly active, advising the 
shareholders and management teams of dynamic businesses at various stages of their lifecycle.
The Healthcare team provide a holistic approach to solving our clients' problems. Alongside 
our excellent corporate finance, restructuring and due diligence services, we also have more 
bespoke offerings, such as CQC reviews performed by an experienced nurse practitioner, our 
Place Analytics team which provide demographic and geographic data analysis and mapping to 
social care businesses to assist them with strategic decision making and our Business 
Consulting team which provide performance improvement, working capital advisory and 
operations advisory.
The key to our offering is our ability to provide the 'best team' to match each client's individual 
needs. Our team is made up of highly experienced professionals, with a combination of 
financial, operational and clinical skills – combining robust professional services knowledge 
alongside colleagues with years of experience in industry as practitioners. 
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