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FCA Business Plan 2019/20

The emphasis in last year’s plan on preparing for EU Withdrawal has reduced, 
replaced by a commitment by the FCA to redouble its international engagement 
efforts in order to retain its influence on global regulatory priorities. As a result, 
this year’s plan marks a return to themes and areas of activity which will be 
familiar to many. Key amongst these are:

• Completing the implementation of SMCR with its central role in promoting 
healthy business cultures and taking personal responsibility for consumer 
and market outcomes

• Considering how long-standing customers are treated by home and motor 
insurers, and by banks, where rates for new customers are frequently better

• Concluding the campaign to raise awareness of the closing deadline for 
making PPI claims (29 August)

• Contributing to efforts to replace LIBOR by the end of 2021.

The plan also demonstrates the FCA’s emerging thinking on technology. Whilst 
embracing the benefits in cost reduction and potential for innovative competition, 
and restating its commitment to both its existing Innovate and RegTech 
programmes, it also identifies some key risks it will be focusing effort on:

• Threats to operational resilience posed by new technology

• Whether data is being used in the consumers’ interest

• Potential loss of accountability or control where decisions of a business are 
made by machines

• Exclusion of some consumers unable to participate in technology-based 
areas of the market

The Plan also recognises the ongoing challenge the regulator faces to keep pace 
with developments in technology. 

Culture and Governance

• Continuing focus on remuneration across all sectors including role of 
bonuses and non-financial motivating factors

• Complete extension of SMCR to all firms (December 2019) and go live with 
the new Directory (March 2020)

• Conceptual work will be undertaken on culture and purpose in organisations

Operational resilience

• Follow up the 2018 Discussion Paper on Operational Resilience with policy 
proposals (Q4 2019)

• Continue work programme on firm oversight of critical outsourced providers

• Thematic review of major change management in firms and how it may 
contribute to incidents

• Expanded use of ethical hacking to test priority firms

• Thematic work on cyber risk management (feedback Q1 2020) including 
focused communication to smaller firms 

Financial crime and anti money laundering

• Developing FCA analytics to better identify AML risk and tools to test firms’ 
systems and controls

• Strengthening supervision of professional bodies (law firms and accountants

Fair treatment of existing customers

• Report on the General Insurance Pricing Practices Market Study (Q3 2019)

• Publish follow up to the Discussion Paper on price discrimination in cash 
markets, including the idea of a basic saving rate (Q3 2019)

• Further work on barriers to mortgage switching

Innovation, big data, technology and competition

• Review the effectiveness of Open Banking changes and how they might 
support greater competition in savings

• Perform a Credit Information Market Study on the role of credit reference 
agencies and use of data in credit decisions

• Thematic work on how the use of algorithmic decision making is developing

• Issue Perimeter Guidance on cryptoassets

• Continue RegTech initiatives on improved data exchange between firms and 
regulator, improved AML systems and helping vulnerable customers

Demographic change

• Publish a Discussion Paper on intergenerational issues and their implications 
for regulation

• Issue guidance to firms on identifying and treating vulnerable customers, to 
follow up with thematic monitoring work

The future of regulation

• Issue Feedback Statement on the discussion of extending the duty of care 
(Q2 2019)

• Diagnostic work on how regulation causes firms to incur costs (including a 
survey of small authorised firms) and opportunities technology offers

Overview Cross-sector priorities



Retail lending

• Thematic work on whether certain business models rely on consumers who 
cannot repay (will complete in 2020/21)

• Policy Statement on pricing remedies in the overdraft market (Q2 2019)

• Policy Statement on ‘Buy now pay later’ (Q2 2019)

• Credit Information Market Study

• Work with Government on the future of retained Consumer Credit Act 
provisions

General insurance and protection

• General Insurance Pricing Practices Market Study

• Supervisory work to assess how GI firms have responded to the Dear CEO 
letter on distribution chains

• Policy Statement on publication of value measures for GI products (Q3 2019)

• Consultation on improving access to travel insurance for customers with 
medical conditions (2019) 

• Monitor of claims inflation in motor claims following the Civil Liability Act

Retail banking

• Implement the Payments Sector Strategy, building on existing fraud work

• Thematic work on the value chain in new bank business models; monitoring 
retail-banking markets; and review of SME banking

• Further PSD2 rules to come into effect (Q3 2019)

• Work on ensuring Open Banking services are introduced securely 
(2019/2020)

• Complete PPI redress (Q3 2019) and publish impact report (Q1 2020)

Wholesale financial markets

• A focus on market abuse including inside information controls in M&A / 
corporate brokers and market abuse surveillance within participants in fixed 
income markets

• Use of FCA’s improved detection tools to carry out more suspicious activity 
reviews

• Thematic focus on conflicts of interest in wholesale markets

• Diagnostic work to better understand potential harm from limited access to or 
control of market data (Q3 2019)

• Implement the EU Prospectus Regulation (July 2019) irrespective of Brexit

Key markets-led work

Investment management

• Key focus for operational resilience work (see cross sector priorities)

• Consultation on the new prudential regime for investment firms (H2 2019)

• Policy statement on liquidity requirements for managing funds with illiquid 
assets (Q2 2019)

• Review of asset manager compliance with MiFID II product governance 
requirements

Retail investments

• Further thematic round to assess investment advice suitability (2020)

• Publish review of impact of the Retail Distribution Review and Financial Advice 
Market Review (2020)

• Assessment of industry progress addressing issues in the Investment 
Platforms Market Study

• Policy Statement on loan-based crowdfunding platforms (Q2 2019)

• Confirm timing of application of rules on restricting retail customer access to 
CFD and CFD-like contracts (April 2019)

Pensions and retirement income

• Work with The Pensions Regulator to review the pensions consumer journey 
and develop common principles and standards for assessing value for money

• Implement remedies from the Retirement Outcomes Review, with further 
Policy Statement (Q3 2019)

• Complete competition work on non-workplace pensions to assess whether the 
market is working in consumers’ interests (2019)

• Intensify wide-ranging programme of activity with firms carrying out defined 
benefit pension transfer advice; consult on their use of contingent charging 
structures (Q3 2019)
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