
The FCA has published its long-
awaited Consultation Papers (CP) 
on extending the Senior Managers 
& Certification Regime (SM&CR)
• CP 17/25 (all regulated firms)
• CP 17/26 (insurers), in parallel with the PRA’s CP 14/17

The SM&CR extends (rather than introduces) regulatory concepts 
which have been operating in the Banking industry since March 2016:

• Replaces the Approved Persons Regime with Senior Management
Functions (SMFs) and Certified persons

• Requires the allocation of a number of Prescribed Responsibilities to
the SMFs, recorded in Responsibility Maps

• Introduces a number of Conduct Rules, variously applicable to
Senior Managers and other staff

• Mandates the firm to maintain records, undertake Certification of 
staff and monitor and report on Conduct Rule breaches and provide
Regulatory References

• Places the onus on SMFs to demonstrate they take “reasonable 
steps” as part of their “duty of responsibility” to ensure areas under
their oversight are run effectively and compliantly.

The SM&CR will place an increased burden on firms in the run-up to the 
transition, during implementation and in the ongoing administration of 
the Regime.

Firms will fall into four broad categories, with the only exception being 
firms which are currently exempt from the Approved Persons Regime. 
These reflect the perceived risk to consumers of their business models 
and it is important that firms understand which category they fall into 
as this may not reflect their current regulatory relationship.

The CP is silent on implementation timescales. However the FCA 
does say that the final policy statement will be issued in Summer 
2018. You can infer from this that implementation will likely be 
2019 onwards, therefore there is time to ensure a thoughtful and 
efficient implementation. 

What you should be doing now
• Confirming classification and where you sit in the Regime
• Impact analysis – identification of likely SMFs, scale of likely 

certified population, impact of international business model
• Gap analysis of existing arrangements under the Approved 

Person Regime against proposed rules and guidance
• Begin work on identifying and allocating responsibilities

(prescribed and otherwise) to likely SMF holders
• Responding to the consultation. 

Several “flavours” 
of SM&CR, 
depending on firm 
business model

Clearly scoped 
roles will be key 
to the impact on 
specific individuals 

Structural, 
implementation 
and administration 
implications

Key points to consider

Extension of the Senior Managers 
& Certification Regime



Core requirements but:
• Fewer SMFs
• No prescribed responsibilities

• SMFs
• Prescribed responsibilities
• Statements of Responsibility
• Duty of Responsibility 

(reasonable steps)
• Certification staff
• Conduct rules
• Fitness and propriety
• Regulatory references

Core requirements plus:
• Additional SMFs (including non-executive directors not covered  

with core firms)
• Overall Responsibility Function
• Responsibility maps
• Handover procedures

Firms currently operating 
under limited application of 
the Approved Persons Regime

Any firm that does not fall into 
Enhanced or Limited 
categories

Firms that fall into one of the following categories:
• Significant IFPRU Investment firm
• Large CASS
• Assets under management of ≥£50b in one of the past three years
• Intermediary Regulated Business revenue ≥£35m pa
• Regulated consumer credit revenue of ≥£100m pa
• Non-bank mortgage lender with ≥10,000 regulated mortgages

FCA CP 17/25 - all Approved Person firms not already in the SM&CR, other than insurers

Limited
requirements

Core
requirements

Enhanced
requirements

FCA CP 17/26 and PRA CP 14/17 - key points for insurers

Small Non-Directive 
Firms (NDFs), small 
run-off firms and Insurance 
Special Purpose Vehicles 
(ISPVs)
Four SMFs, Prescribed 
Responsibilities, Certification, 
Fit and Proper and 
Conduct Rules.

Solvency II Firms 
and large NDFs 
In addition to the requirements 
for small NDFs, but with 
eight SMFs and Prescribed 
Responsibilities, responsibility 
maps, handover procedures, 
more demanding timeframes 
and longer-term record-
keeping requirements.

EEA Branches
Two SMFs, no prescribed 
responsibilities, but a 
responsibilities map.

Non-EEA Branches
Five SMFs, prescribed 
responsibilities, 
responsibilities map.

How we can help
Grant Thornton has assisted and advised organisations through 
the implementation of the first phase of SM&CR and we are now 
advising financial services clients of all types in the second phase of 
implementation ready for 2018.

Many firms continue to believe that the implementation of SM&CR 
should be straightforward, however this changes the way financial 
services companies operate.
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