Corporate Treasury
Providing assurance on the evolving role of corporate treasury

The changing role of treasury
Since the global financial crisis and the subsequent economic recession, the financial
services sector has faced increasingly demanding regulation. This has had a knock-on
impact for corporates; particularly their access to bank funding and ability to optimise
cash management.
As a consequence, organisations are
increasingly viewing their corporate
treasurers as strategic business
partners. In this way, organisations
are better able to ensure that business
strategy can be funded efficiently and
that the underlying capital and liquidity
demands can be met and effectively
managed.
Prior to the credit crisis, relationships
between corporates and their financial
partners were relatively simple. Banks
would supply liquidity and corporates
would use their banking relationships to
help with cash management and trade
finance.
Since then, banks have been forced to
change their focus due to a deluge of
regulation (Basel 3, MIFID, EMIR, Dodd
Frank etc.). This has resulted in a closer
focus on capital returns, liquidity and
collateral requirements.

Bank credit has become less accessible
for corporates which is impacting their
ability, through traditional channels, to
plan for the long term and in particular
to undertake major infrastructure and
strategic investments.
This has required corporate treasurers
to become more strategic in their
relationship with the business, their
bankers and alternative financiers. To be
effective, treasurers must understand
the stresses placed on their banking
partners and be aware of the changing
nature of funding sources across a more
complex financial market place.
Treasurers must continue to focus
on short-term solutions while also
responding to long term demands.
They must be aware of evolving funding
sources, ensure their cash position is
optimised and react nimbly to periods of
unexpected volatility.

To meet these evolving objectives,
treasurers need to multi-task. Their roles
have expanded to ensure:
•	the treasury function’s objectives are
aligned with the firm’s wider strategy
•	they maintain an appropriate and
effective risk framework
•	cash flow forecasting is complete
and accurate
•	working capital is managed
effectively on an enterprise-wide
scale
•	treasury management systems are
robust and properly utilised
•	operational processes to support
day to day activities are efficient
and well-controlled.

The corporate treasurer’s ability to participate in strategic decisionmaking requires risk horizon scanning with the confidence that the
treasury function provides rigorous support, based on sound control
and design principles.
Questions to consider
• Are treasurers continually evaluating the value they bring to the business outside of fund management?
• Are treasurers aligning their objectives to the strategic goals of the business?
• How do treasurers develop and manage a robust risk framework?
• How do treasurers ensure they have accurate cash flow projections?
• Do treasurers have an operating model and control infrastructure suitable to handle increased complexity?
• Are treasury functions equipped with the necessary budget and resources to develop and maintain an effective model?
• Is there reliance on a key individual which may limit oversight?
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How can we help you manage
these challenges?
By combining our knowledge of financial services, the corporate sector and the
challenging regulatory landscape, Grant Thornton can provide assurance services
focused on the core treasury operating functions. We can help ensure that a ‘fit for
purpose’ control environment is in place to support treasury as a strategic partner to
the business.

Governance

Risk management

Operations and controls

•	Review of treasury organisation
structure and alignment of
treasury’s objectives to the firm’s
wider strategy

•	Review of hedging framework

•	Review segregation of duties:
dealing, recording, confirmation
and settlement controls

•	Asset and Liability Committee
oversight/monitoring

•	Review Management Information
(MI) and reporting of foreign
exchange risk, interest rate risk,
counterparty credit risk and
market risk

•	Review of treasury policies and
procedures, including delegated
authority levels

•	Review reconciliations
and reporting
•	Assess critical spreadsheets
•	Review of Treasury Management
Systems (TMS)

•	Provision of risk framework
assessments, risk evaluation and
mitigation

Cash management

Funding/liquidity

Regulatory compliance

•	Review forecasting and cash flow
projection models

•	Review borrowing facilities

•	Update on existing and emerging
regulation that could potentially
have a direct impact on the firm’s
strategy

•	Review pooling process of
cash and management of debt
balances
•	Review the effectiveness of
treasury and cash management
techniques

•	Review funding concentrations
and profiles
•	Review compliance with
loan covenants: e.g. interest
cover, debt/EBITDA and other
documentary restrictions
•	Review daily cash funding
infrastructure
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Our experience
Our corporate treasury team comprises subject matter experts with a background of
acting in senior positions, both as auditors and practitioners, in a number of high profile
organisations. They are able to draw on deep, varied industry and product knowledge
and have advised businesses of all sizes across a variety of sectors. Examples of
successful engagements include:

FTSE 250 utility
and waste
management firm

Our role
We worked with the internal audit team in developing and executing a focused scope for an audit of
the company’s treasury function.

The value we added
We provided functional expertise and capacity to assist the in-house team in providing assurance
in respect of the effectiveness and control of the manual processes utilised by the treasury
function. During the course of our engagement we were also able to recommend certain system
improvements to reduce reliance on existing immature processes and eliminate associated control
and reporting risks as well as recommending enhancements to the control processes surrounding
the derivatives portfolio.

Leading housing
association

Our role
We conducted an ‘end to end’ review of the association’s treasury activities with particular
emphasis on cash flow forecasting and compliance with loan covenants.

The value we added
Management and the audit and risk committee sought independent assurance in respect both
of the adequacy of design and the operational effectiveness of the controls over the company’s
treasury activities. In addition to providing such assurances, our wider industry knowledge also
enabled us to highlight particular areas of good practice, as benchmarked against sector peers,
providing management with insight not usually available from purely internal sources.

UK infrastructure
manager

Our role
We reviewed the governance and control environment around the company’s treasury function,
with particular focus on cash flow projections, intercompany funding and compliance with loan
covenants.

The value we added
As part of our review we were able to provide assurance around the control framework governing
treasury activities and the associated material cash flows. The availability of independent party
validation of the underlying methodology for the oversight and projection of covenant compliance
provides additional comfort to both borrowers and lenders when evaluating the ongoing
availability of adequate funding and liquidity.
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FTSE 250 power
generator

Our role
We conducted a risk based review of the processes and procedures covering the business’
‘end-to-end’ treasury activities of this business.

The value we added
We identified process weakness in the management and recording of trade confirmations, and
advised that the absence of effective control in this area may lead to ineffective cash management
and potentially unexpected and/or unauthorised overdraft positions. Further failure to identify
incomplete trades may lead to credit loss. Additionally we drew attention to the need to manage
beneficiary data in a timely manner in order to mitigate the risk of inappropriate transactions and
failed trades.

FTSE 250
electronics
group

Our role
We undertook an internal audit to assess the adequacy of the control framework in place over the
group treasury activities and systems to ensure that they do not expose the company to undue risk.

The value we added
We drew attention to the risk potential associated with incomplete segregation of duties between
front, middle and back office treasury functions. We also suggested certain enhancements to
the governance framework to mitigate the possibility of internal control failures leading to the
assumption of risks in excess of risk appetite.

UK regulated
financial
institution

Our role
Our review focussed on assessing the controls in place over certain key areas in the function,
including the role of the Treasury Committee, adequacy of management information to the
Committee, trade controls, staffing and succession planning and third party oversight.

The value we added
We suggested certain improvements to promote the completeness, accuracy and security of
manually produced management information and reports. We also made recommendations
based upon the need to ensure that the policy framework is regularly reviewed and kept current.
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An effective modern
treasury function…
•
•
•
•
•
•
•
•
•
•

aligns its objectives with the firm’s wider strategy
maintains and utilises an appropriate and effective risk framework
has well-defined and appropriately allocated roles and responsibilities
is adequately resourced to develop and maintain its role
accurately plans and forecasts financial needs and cash flows
effectively manages cash using the most appropriate and effective tools
ensures its management systems are robust and properly utilised
is able to evaluate the added value it brings to the business
maintains efficient and well-controlled operational processes
is adaptable and able to handle increased variety and complexity

We look forward to speaking with you
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Contact us
To understand more about our corporate treasury services, please contact:
Sandy Kumar
Chair of Financial Services Group
Head of Business Risk Services UK
T +44 (0)20 7865 2193
E sandy.kumar@uk.gt.com

Eddie Best
Partner
Large Corporate
T +44 (0)20 7728 2849
E eddie.j.best@uk.gt.com

Paul Young
Managing Director
Business Risk Services
T +44 (0)20 7865 2781
E paul.l.young@uk.gt.com

Shuvo Banerjee
Associate Director
Business Risk Services
T +44 (0)20 7865 2096
E shuvo.banerjee@uk.gt.com

Martin Gardner
Partner
Large Corporate and Not for Profit
T +44 (0)20 7728 2847
E martin.n.gardner@uk.gt.com
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