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How would you describe the highs 
and lows of your working 
relationships at board level?

Share a few words or phrases that 
capture your experience – both the 
positive and the challenges

Poll question
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the icon and choose 
Copy.

Right-click the icon 
placeholder back in 
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choose Change 
Graphic> From 
Clipboard

Right-click the icon and 
go to Format Shape to 
change the fill colour of 
the icon

The world in which we operate

More technology 
empowered 
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More transactional More unpredictable 

https://grantthorntonuk.sharepoint.com/sites/DigitalHubproject/SitePages/Re-use-slides-to-access-the-Grant-Thornton.aspx?csf=1&web=1&e=3FAgK7&CID=4c77890d-97cc-46c7-bc34-f6b70089e0d9


Commercial in Confidence

|© 2025 Grant Thornton UK Advisory & Tax LLP. 

Core

Core 
Purple

Core 
White

Primary

Bright 
Purple

Dark 
Purple

Secondary

Teal Coral

Neutral

Dark Mid Light 

Yellow

Building strategic value through relationships 
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Transactional engagement: expert or project-led, scoped input/outputs  with timely clarity. Broader engagement hinges on 
shared value/mutual benefit 

Synergistic-based engagement: strategic collaboration 
fosters diverse thinking, high impact, and shared 
influence. Should be nurtured so that it is ongoing (inputs 
balanced with outputs)  

Relationship-based engagement: over time mutual trust grows to enable early, 
broader collaboration – valuing partnership over expertise/practice 

Trust-based engagement: respect earned through technical reliability, added value, and collaborative 
expertise but fundamentally boxed into subject areas   
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Which stage of engagement best reflects where 
you currently spend most of your time with 
stakeholders?

Select one option that most closely aligns with your 
experience:

• Transactional engagement – Focused, expert-
led input/output with clear scope and timelines. 
Collaboration is often project-based and value-
driven.

• Trust-based engagement – Built on technical 
reliability and added value but typically 
confined to specific subject areas.

• Relationship-based engagement – Mutual trust 
enables earlier, broader collaboration. 
Partnership is valued over just expertise.

• Synergistic-based engagement – Strategic 
collaboration that fosters diverse thinking, 
shared influence, and ongoing high-impact 
engagement.

Poll question
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Ask yourself these questions:
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“Where do I want to 
shift a relationship from 

transactional to 
synergistic and why?”

“What does my board or 
business need from me 
beyond what I already 

deliver?”

“Where do I need to 
build more strategic 

influence — and how will 
I do that?”

1 2 3
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Get in touch

The connected CFO: Break silos, build trust 10

Simon Davidson

Head of Finance Consulting
E: Simon.Davidson@uk.gt.com

Sam Harrison
Director, CFO Solutions

E: Sam.Harrison@uk.gt.com

Antoinette Quinlan (host)

Innovation Tax Partner
E: Antoinette.Quinlan@uk.gt.com

Sign up for more insights for CFOs:
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