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Where do you focus your time… and where should you focus?
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Value Creation
Stakeholder 

Management

Operational 
Delivery

Business 
Protection

• Investor relations
• Team Management
• Organisational design
• Interaction with rest of C-Suite
• Roles and responsibilities
• ESG

• Transaction processing
• MI and financial statements
• Working capital management
• Budgeting and forecasting
• Cash flow analysis
• Tax planning

• Compliance (FCA, HMRC)
• S.A.O responsibilities
• Cyber security
• Asset liquidity and solvency
• Data governance and quality

• Financing and capital structure
• Financial analysis and insights
• Investment appraisal
• Cost reduction
• Property investment strategy
• M&A

Digital and 
change 

management
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Stakeholder Management

Change Agenda Data and KPIs ESG Digital/Automation

• Understanding the 
breadth of change

• Cost benefit

• Impact of change

• Clearly defined strategy

• Relevant KPIs

• Understood by the 
wider organisation

• Identification of 
regulations

• Impact of strategy on 
ESG

• Risk management

• Assess automation 
potential

• Quality of data and 
systems

• Adopting the 
appropriate solution
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Delegation
Seeing the 
big picture

Inclusive 
leadership

Influencing

Know your 
strengths

Building a 
team



© 2024 Grant Thornton UK LLP.

Commercial in confidence

6

LeedsLondonEdinburgh

CPD Technical Update 
Webinars

Join our finance leaders 
mailing list

Your First 100 Days as a 
CFO guide

mailto:simon.davidson@uk.gt.com
mailto:lucy.v.etherington@uk.gt.com
mailto:debbie.mayor@uk.gt.com
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