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Transitioning away from Traditional Recruitment

Challenges with Recruitment Technology

Building Breadth of Experience



© 2024 Grant Thornton UK LLP.

Commercial in confidence

Demonstrating Key Leadership Behaviours

Strategic vs tactical focus

Technological proficiency 

Emotional intelligence 

Outstanding interpersonal skills 
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“Self-awareness is key” – embrace FEEDBACK

Become a LEADER – more than just a finance leader

Create a culture of INCLUSIVITY, ideas, and trust – focus 
on bottom-up listening

Keep it fresh – nurture INNOVATION to problem-solve 
effectively

JAN BRAMALL

Group CFO, Manchester 
Airport Group
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Lack of structure in today’s CFO role

Finance needs to transform, and isn’t coping with pace of 
change

Ability to sell & influence is key

20 years ago, leadership was prescriptive & authoritarian – 
revolution has taken place with both technological and 
generational dynamics

“What hills can be climbed together?”

RACHEL IZZARD

Group CFO, Co-op 
Group
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LeedsLondonEdinburgh

CPD Technical Update 
Webinars

Join our finance leaders 
mailing list

Your First 100 Days as a 
CFO guide

mailto:simon.davidson@uk.gt.com
mailto:lucy.v.etherington@uk.gt.com
mailto:debbie.mayor@uk.gt.com
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